Poitras East
Community Development District

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900
http://poitraseastcdd.com/

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the Poitras
East Community Development District (“District”), scheduled to be held at 4:00 p.m. on Tuesday, October
18, 2022, at Courtyard Orlando Lake Nona, 6955 Lake Nona Blvd, Orlando, FL 32827. A quorum will
be confirmed prior to the start of the meeting.

District Staff, please use the following information to join via the computer or the conference line:
Phone: 1-844-621-3956 Computer: pfmgroup.webex.com Participant Code: 796 580 192#
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
¢ Roll Call to Confirm Quorum
e Public Comment Period
1. Consideration of the Minutes of the August 16, 2022, Board of Supervisors’ Meeting
2. Consideration of Resolution 2023-01, Amending the Annual Meeting Schedule for Fiscal
Year 2023

Business Matters
3. Review of Post Hurricane lan Report
a. Consideration of Hurricane Landscape Replacement Proposals (provided under
separate cover)
4. Consideration of Interlocal Agreement (provided under separate cover)
5. Consideration of Agreement for Underwriting Services with MBS Capital Markets, LLC
6. Consideration of Cepra Landscape Proposals
a. Pearson South
b. Selten Way
7. Ratification of Access and Utility Easement for Poitras East Parcel N-6 Ph4 (provided under
separate cover)
Ratification of Egis Insurance Package for FY 2023
Ratification of Operation and Maintenance Expenditures Paid in August 2022 in an amount
totaling $20,571.60
10. Ratification of Operation and Maintenance Expenditures Paid in September 2022 in an
amount totaling $54,639.09
11. Ratification of Requisition Nos. 2020-178 — 2020-185 Paid in August 2022 in an amount
totaling $847,633.50
12. Ratification of Requisition Nos. 2020-186 — 2020-192 Paid in September 2022 in an amount
totaling $963,589.69
13. Recommendation of Work Authorization/Proposed Services (if applicable)
14. Review of District’s Financial Position and Budget to Actual YTD
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Other Business
A. Staff Reports
District Counsel
District Manager
District Engineer
Construction Supervisor
Landscape Supervisor
. lrrigation Supervisor
B. Supervisor Requests
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Adjournment
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Poitras East
Community Development District

Minutes of the August 16, 2022,
Board of Supervisors’ Meeting



POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS' MEETING MINUTES

FIRST ORDER OF BUSINESS Roll Call to Confirm Quorum

The Board of Supervisors’ Meeting for the Poitras East Community Development District was called to order
on Tuesday, August 16, 2022, at 4:00 p.m. at the Courtyard Orlando Lake Nona, 6955 Lake Nona Blvd,
Orlando, FL 32827.

Present:
Richard Levey Chairman
Rob Adams Vice Chair
Frank Paris Assistant Secretary

Also attending:

Jennifer Walden PFM
Lynne Mullins PFM
Amanda Lane PFM (via phone)
Jorge Jimenez PFM (via phone)
Tucker Mackie Kutak Rock
Ryan Dugan Kutak Rock
Jeffrey Newton Donald W. MclIntosh Associates
Larry Kaufmann Construction Supervisor (via phone)
Aaron Wilbanks Berman
Scott Thacker Berman (via phone)
Matt McDermott Landscape Supervisor

SECOND ORDER OF BUSINESS Public Comment Period

Dr. Levey called for public comments. There were no public comments.

THIRD ORDER OF BUSINESS Consideration of the Minutes of the
June 19, 2022, Auditor Selection
Committee Meeting

The Board reviewed the minutes of the June 19, 2022, Auditor Selection Committee Meeting.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the Minutes of the June 19, 2022, Auditor
Selection Committee Meeting.

FOURTH ORDER OF BUSINESS Consideration of the Minutes of the
July 19, 2022, Board of Supervisors’
Meeting

The Board reviewed the minutes of the July 19, 2022, Board of Supervisors’ Meeting.



On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the minutes of the July 19, 2022, Board of
Supervisors’ Meeting.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2022-04,
Approving an Annual Meeting
Schedule for Fiscal Year 2023

Ms. Walden stated the District is recommending keeping the third Tuesday of every month at 4:00 p.m. at
the current location, with one exception being to move up the week of Christmas, and keeping the
Construction Committee meeting the same, which will start October 6, 2022, and will occur every other
Thursday at the same current time and location.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved Resolution 2022-04, Approving an Annual
Meeting Schedule for Fiscal Year 2023 with the Board of Supervisors’ Meeting schedule taking place
on the third Tuesday of each month, except December which is to take place on the second Tuesday,
at 4:00 p.m. at the Courtyard Orlando Lake Nona, 6955 Lake Nona Blvd., Orlando, Florida 32827 and
the Construction Committee Meeting schedule taking place every other Thursday at 3:30 p.m. at the
office of Donald W. Mcintosh Associates, Inc., 2200 Park Avenue North, Winter Park, FL 32789.

SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2022
Audit Engagement Letter with Grau

Ms. Walden stated at the last meeting the Board accepted the recommendation from the Auditor
Selection Committee. Afterwards District staff notified the auditor that they had been selected, and they
sent over the engagement letter which is attached. She stated that the fee falls within the budget and
what they had previously presented to the Board.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the Fiscal Year 2022 Audit Engagement Letter
with Grau & Associates, Inc.

SEVENTH ORDER OF BUSINESS Consideration of Interlocal
Agreement

Ms. Mackie stated this item will be tabled until the next meeting.

EIGHTH ORDER OF BUSINESS Consideration of OUC Agreement for
Poitras Pearson Ave Ph.1 & 2



Mr. Kaufmann stated this is a standard Streetlight Agreement with OUC for those two sections of
Pearson Avenue.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the OUC Agreement for Poitras Pearson Ave
Ph.1& 2.

NINTH ORDER OF BUSINESS Ratification of Promissory Note for
Pearson Avenue Phase 1 Wastewater
Acquisition

Ms. Mackie stated the Board previously approved and acquired the wastewater improvements associated
with Parcel N3 Street A and LS-C in an amount equaling $656,466.18. As opposed to drawing down on
construction proceeds, the Developer requested that the District execute this promissory note instead. She
noted the Chair executed this note outside of a meeting and is requesting ratification.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District ratified the Promissory Note for Pearson Avenue Phase
1 Wastewater Acquisition.

TENTH ORDER OF BUSINESS Ratification of Partial Releases of
Property from Imposition of Special
Assessments

Ms. Mackie stated on the last agenda the Board considered a release of special assessments associated
with the lift station tract within the Toll Brothers development. She explained these are now for the other
two lift stations. One station is in Parcel N3 and was part of the recent Pearson Avenue Phase 1 Wastewater
Acquisition, and the other is in Parcel N7. Both of these lift stations are to be transferred to Orange County
for ownership, operation, and maintenance. Ms. Mackie stated the District has been asked by Orange
County to release the assessments associated with these lift station tracts. Although there were no
assessments levied due to the fact that Orange County is ultimately taking the title, they are requesting this
release. An estoppel from the District Manager was also sent notating this as well.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District ratified the Partial Releases of Property from Imposition
of Special Assessments.

ELEVENTH ORDER OF BUSINESS Ratification of 42" Amendment to
Master Declaration of Covenants,
Conditions, Restrictions and
Easements for Laureate Park Master
Association, Inc.


https://656,466.18

Ms. Mackie noted in connection with the conveyance of the lift station tracts to Orange County they also
requested that the property be removed from the declaration for the Master Association, and the District
joined and consented to that release.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District ratified the 42" Amendment to Master Declaration of
Covenants, Conditions, Restrictions and Easement for Laureate Park Master Association, Inc.

TWELFTH ORDER OF BUSINESS Public Hearing on the Adoption of the

District’s Annual Budget

a) Public Comments and Testimony

b) Board Comments

c) Consideration of Resolution
2022-05, Adopting the Fiscal Year
2023 Budget and Appropriating
Funds

Dr. Levey asked for a motion to open the public hearing.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District opened the public hearing.

Ms. Walden noted the District did notice this hearing pursuant to Florida Statutes. Dr. Levey noted there
were no public comments.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District closed the public hearing.

Ms. Walden stated this is the same budget the Board approved back in May.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development approved Resolution 2022-05, Adopting the Fiscal Year 2023
Budget and Appropriating Funds.

THIRTEENTH ORDER OF BUSINESS Consideration of Resolution 2022-06,
Adopting an Assessment Roll for
Fiscal Year 2023 and Certifying
Special Assessments for Collection




Ms. Walden stated this will impose the special assessments for Fiscal Year 2023 based on the budgets
that were just adopted.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved Resolution 2022-06, Adopting an Assessment
Roll for Fiscal Year 2023 Budget and Appropriating Funds.

FOURTEENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in
July 2022 in an amount totaling
$10,882.80

Dr. Levey stated these have been approved and need to be ratified.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District ratified the Operation and Maintenance Expenditures
Paid in July 2022 in an amount totaling $10,882.80.

FIFTEENTH ORDER OF BUSINESS Ratification of Requisition Nos. 2020-
169 — 2020-177 Paid in July 2022 in an
amount totaling $1,229,258.92

Dr. Levey stated these have been approved and need to be ratified.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District Ratified Requisition Nos. 2020-169 — 2020-177 paid in
July 2022 in an amount totaling $1,229,258.92.

SIXTEENTH ORDER OF BUSINESS Recommendation of Work
Authorization/Proposed Services

Mr. Kaufmann explained there is one Work Authorization with Kittelson & Associates, which is the Second
Amendment to their Agreement for Traffic Engineering Services. This involves the traffic signal at
Narcoossee Rd. and Phase 1A of Luminary Blvd. This proposal is for $10,000.00 for additional services to
accommodate changes to the constructed location of the pedestrian push buttons that do not conform to
accessibility regulations.

Dr. Levey questioned how the District got here. Mr. Newton explained Kittelson designed and processed
the signal for permitting, and Orange County issued the permit and inspected it while it was being installed.
When it was finished, Orange County accepted the signal, but during the as-built process Kittelson
discovered that the ped signal poles and the associated pedestrian push buttons had been moved from the
plan location to a different location by Florida Industrial Electric, who is the District's contractor. Dr. Levey
asked why they moved it. Mr. Newton responded that there are a couple of requirements dealing with
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pedestrian push buttons. The first is that it must be located next to a flat landing area to meet ADA
requirements, and the second is that it is required to be located within 10 feet of the curb line. He stated
this was all in the original plans, and Florida Industrial Electric changed the location without an RFI. Dr.
Levey asked why Florida Industrial Electric is not being held accountable for this cost. Mr. Newton explained
that the contractor is being held accountable for the cost and that their contract is still open with enough
funds in the retainage to cover this cost. Mr. Newton told the contractor that they wouldn'’t get the retainage
back until the issue is resolved.

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the Work Authorization for the Second
Addendum to Agreement for Traffic Engineering Services with Kittelson & Associates, Inc. in the amount
of $10,000.00.

SEVENTEENTH ORDER OF BUSINESS Review of District’s Financial Position
and Budget to Actual YTD

The Board reviewed the District's Financial Statements through July 31, 2022. Ms. Walden noted that the
District has expenses of $117,000.00 vs. a budget of $361,000.00, which is amounts to approximately 33%
of the budget being spent so far.

EIGHTEENTH ORDER OF BUSINESS Staff Reports
District Counsel — No report.
District Manager — Ms. Walden noted that the next meeting is scheduled for Tuesday,

September 20, 2022. Also, a calendar invite will be coming in a few days
for the next Fiscal Year meetings. She also noted District staff met with
the insurance company, Egis, and discussed some items. The insurance
company brought up the lift station and they explained that one of the main
reasons to get this insured is because they have seen other Districts
where lighting has hit and cost a lot of money in damages. A quote was
provided today with an effective date of August 12, 2022, through the end
of the Fiscal Year for $520.00 and then for an annual amount it would be
roughly $2,666.00. Ms. Walden stated there are ample funds to cover this
cost in the budget.

Dr. Levey asked if all Districts are required to do this. Ms. Mackie explained
that this District is the only one that owns a lift station as the rest will go
over to Orange County for them to maintain. Mr. Newton stated Poitras is
in the sewer service area of Orange County, and they have a policy that
they will not accept a lift station for County operation and maintenance that
does not serve single-family residential homes, and this lift station serves
only multi-family and commercial.
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On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the District Manager adding insurance
coverage for the lift station with Egis.

District Engineer —

Mr. Newton reviewed the Construction Status Memorandum (Minutes
Exhibit A).

For Master Infrastructure Phase 1A, it is in the process of being closed out
and there are a couple of change orders that need to be considered.
Phase 1A is being constructed by TDCP and they are dealing with those
change orders. The color machine at the paver plant went down but has
been repaired and is back online. The pavers should be in this week and
should be on schedule to be done by the end of next week.

For Master Infrastructure Phase 1B, the roundabout truck apron, second
lift of asphalt, north trail landscaping, and permanent striping need to be
installed and are being handled by TDCP.

For Master Infrastructure Phase 1C, the underground is 100% complete
and most of the underground is done on Centerline Drive Segment F
except for a couple of backordered OUC manholes and testing. HTFL has
submitted a quote in the amount of $108,300.00 for transplanting 24
heritage trees. They also submitted a quote in the amount of $201,600.00
for landscape maintenance during the 12-month warranty period. This is a
part of Jr. Davis’ contract that the Board authorized under Change Order
No. 3, but they marked that up 20%, so its in the best interest of the District
to contract directly with HTFL and remove this cost from the Jr. Davis
contract. There are three Jr. Davis Change orders that need to be
considered: Change Order No. 6 in the additive amount of $160,500.00
and an extension in construction duration of 30 days for the addition of
pavers on the roundabout truck apron; Change Order No. 7 in the additive
amount of $337,107.02 and an extension in construction duration of 49
days for landscaping and irrigation; and Change Order No. 8 in the
deductive amount of $243,187.92 to remove landscape maintenance from
the Jr. Davis contract.

For Master Infrastructure Phase 1D, the retaining wall within the
roundabout has been completed and they should be installing the facing
stone and pavers once the landscape work is completed. The south side
of Laureate Blvd will be completed about the same time or shortly after
completing the roundabout. Jr. Davis has requested Change Order No. 11
in the additive amount of $188,200.00 for the addition of pavers on the
roundabout truck apron. It also includes an extension in construction in a
duration of 30 days.

For the Off-Site Force Main to Tavistock Lakes Blvd, the project has been
released for service, accepted by Orange County Utilities, and received a
certificate of completion by the City of Orlando. The Contractor’s retainage
has been released.
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For Street A Phase 1 (Pearson Avenue), the first lift of asphalt and the
west side trail have been installed, and lift station startup is complete. The
wastewater clearance is pending completion of the conveyance
documents with Orange County.

For Street A Phase 2 (Pearson Avenue), the Contractor is 100% complete
with underground utilities and started work on the Boggy Creek Road
connection. Approval is needed for Change Order No. 2 in the additive
amount of $9,853.92 for construction of a split conduit. This is to protect
two existing underground fiber optic lines that run under the proposed
roadway and were buried pretty shallow, so they interfered with the base
of the roadway. Rather than relocating them, Sprint was okay with putting
them in a conduit.

Discussion ensued regarding the truck apron on the roundabout, the

pavers and the cost allocation.

On motion by Mr. Paris, seconded by Mr. Adams, with all in favor, the Board of Supervisors for the
Poitras East Community Development District approved the action items of the August 16, 2022,
Construction Contract Status Memorandum which amounts to approval of Change Order No. 6 for
Phase 1C in the additive amount of $160,500.00 for addition of pavers on the roundabout truck apron
plus an extension in construction duration of 30 days, approval of Change Order No. 7 for Phase 1C in
the additive amount of $337,107.02 for landscaping and irrigation plus an extension in construction
duration of 49 days, approval of Change Order No. 8 for Phase 1C in the deductive amount of
$243,187.92 to remove landscape maintenance from JDC’'s contract, approval of a Construction
Agreement for Phase 1C with HTFL in the amount of $108,300.00 for transplanting of heritage trees,
approval of a Landscape Maintenance Agreement for Phase 1C with HTFL in the amount of
$201,600.00 for a period of 12 months commencing on the date of substantial completion of landscaping
and irrigation construction, approval of Change Order No. 11 for Phase 1D in the additive amount of
$188,200.00 for addition of pavers on the roundabout truck apron with an extension in construction
duration of 30 days, and approval of Change Order No. 2 for Pearson Avenue Phase 2 in the additive
amount of $9,853.92 for construction of a split conduit to protect existing underground fiber optic lines
running under the proposed roadway with shallow burial depth.

Construction Supervisor — No report.
Landscape Supervisor — No report.
Irrigation Supervisor — No report.
NINETEENTH ORDER OF BUSINESS Supervisor Requests

There were no supervisor requests.
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TWENTIETH ORDER OF BUSINESS Adjournment

On motion by Mr. Adams, seconded by Mr. Paris, with all in favor, the August 16, 2022, Meeting of the
Board of Supervisors for the Poitras East Community Development District was adjourned.

Secretary / Assistant Secretary Chair / Vice Chair
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Minutes Exhibit A

MEMORANDUM
DATE: August 16, 2022

TO: Poitras East Community Development District
Board of Supervisors

FROM: Donald W. Mclntosh Associates, Inc.
District Engineer

RE: Construction Contract Status

Dear Board Members,
Please accept this correspondence as a current summary of our construction contract status.

Listed below by project is a brief summary of recent contract activity.

Master Infrastructure Phase 1A — Jr. Davis Construction Company, Inc.
(Note: this construction contract is between TDCP and JDC)

Construction Status: Phase 1A is in the process of close-out pending reconstruction of the
truck apron, which is expected to be completed by August 20, 2022. Final inspection to close
out the project is expected by the end of August.

Narcoossee/Luminary Traffic Signal — The New Florida Industrial Electric

Construction Status: Contractor and signal consultant are coordinating on a resolution to the
pedestrian push button matter. Contractor has been informed that retainage will not be released
until the issue is resolved.

Change Order (C.0.) Status: None

Recommended Motion: None

Master Infrastructure Phase 1B — Jr. Davis Construction Company, Inc.
(Note: this construction contract is between TDCP and JDC)

Construction Status:
The roundabout truck apron, second lift of asphalt, north trail, landscaping, and permanent
thermoplastic striping remain to be installed.

Master Infrastructure Phase 1C & Centerline Drive Segment F — Jr. Davis Construction
Company

Construction Status: Underground utilities on Phase 1C are 100% complete and roadway
grading and construction continues. Contractor has completed installation of the storm
drainage, reclaimed water mains, potable water mains, and sanitary sewer systems on
Centerline Segment F and is awaiting videotaping and as built drawings. Contractor has

F:\Proj2017\17170\ENGadmin\C\ec260 Construction Memo 08-16-22.docx



Memorandum

Re:  Poitras East Community Development District
Construction Contract Status

August 16, 2022

Page 2

completed installation of electrical conduits and pull boxes/manholes with the exception of two
back ordered manholes. HTFL, Inc. has submitted a quote in the amount of $108,300.00 for
transplanting 24 heritage trees and a quote in the amount of $201,600.00 for landscape
maintenance during the 12-month warranty period. District staff believes it to be in the best
interest of the District to contract directly with HTFL for the this work. The landscape
maintenance was previously included in JDC’s Change Order No. 3 but will be removed using
a deductive change order.

Change Order (C.0.) Status: Change Order No. 6 in the additive amount of $160,500.00 for
addition of pavers on the roundabout truck apron plus an extension in construction duration of
30 days; Change Order No. 7 in the additive amount of $337,107.02 for landscaping and
irrigation plus an extension in construction duration of 49 days; and Change Order No. 8 in the
deductive amount of $243,187.92 to remove landscape maintenance from JDC’s contract.

Recommended Motion: Approval of Change Order No. 6 in the additive amount of
$160,500.00 and an extension in construction duration of 30 days; approval of Change Order
No. 7 in the additive amount of $337,107.02 and an extension in construction duration of 49
days; approval of Change Order No. 8 in the deductive amount of $243,187.92; approval of a
Construction Agreement with HTFL, Inc. in the amount of $108,300.00 for transplanting of
heritage trees; and approval of a Landscape Maintenance Agreement with HTFL, Inc. in the
amount of $201,600.00 for a period of 12 months commencing on the date of substantial
completion of landscaping and irrigation construction (currently anticipated January 2023).

Master Infrastructure Phase 1D — Jr. Davis Construction Company

Construction Status: Contractor has completed retaining wall construction within the
roundabout and expects to install the facing stone and pavers pending completion of landscape
work. Construction on the south side of Laureate Blvd (eastbound lane) will be coordinated at
the same time or shortly after completing the roundabout to avoid blocking traffic.

Change Order (C.O.) Status: Change Order No. 11 in the additive amount of $188,200.00
for addition of pavers on the roundabout truck apron. The change order also includes an

extension in construction duration of 30 days.

Recommended Motion: Approval of Change Order No. 11 in the additive amount of
$188,200.00 and an extension in construction duration of 30 days.

Off-Site Force Main to Tavistock Lakes Boulevard — JMHC

Construction Status: This project has been released for service, accepted by Orange County
Utilities, and received a certificate of completion by the City of Orlando. Retainage has been
released to the Contractor.
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DONALD W. McINTOSH Associates, Inc.
2200 PARK AVENUE NORTH, WINTER PARK, FLORIDA 32789-2355 ¢ (407) 644-4068 » FAX (407) 644-8318
http://www.dwma.com


https://188,200.00
https://188,200.00
https://201,600.00
https://108,300.00
https://243,187.92
https://337,107.02
https://160,500.00
https://243,187.92
https://337,107.02
https://201,600.00
https://108,300.00

Memorandum
Re:  Poitras East Community Development District
Construction Contract Status

August 16, 2022
Page 3

Street A Phase 1 (aka Pearson Avenue) — Jr. Davis Construction Company
(Note: this construction contract is between TDCP and JDC)

Construction Status: The road’s first lift of asphalt and the west side trail have been installed.
Lift station startup has been successfully completed. Wastewater clearance issuance is pending
completion of conveyance documents with Orange County.

Recommended Motion: None

Street A Phase 2 (aka Pearson Avenue) — Jr. Davis Construction Company

Construction Status: Contractor is 100% complete with underground utilities and has
commenced work on the Boggy Creek Road connection. Curb and base anticipated to be
installed by the middle of August.

Change Order (C.0.) Status: Change Order No. 2 in the additive amount of $9,853.92 for
construction of a split conduit to protect existing underground fiber optic lines running under
the proposed roadway with shallow burial depth.

Recommended Motion: Approval of Change Order No. 2 in the additive amount of
$9,853.92.

Should there be any questions, please do not hesitate to call.
Thank you.

End of memorandum.

c:  Larry Kaufmann
Matt McDermott
Chris Wilson
Dan Young
Tarek Fahmy
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Poitras East Community Development District
Master Infrastructure Phase 1C and Centerline Drive Segment F
Change Order Log

Jr. Davis Construction, Inc.

New
Additional Contract Amount
C.O. # Date Description of Revision Days Amount Status Original Contract To Board Approval Date Notes
Y Date
300 $ 8,105,537.19
1 4/6/2022 ;'Vzrlfscape - Roundabouts and Retaining 0 133,966.67 | Approved | $  8,239,503.86 4/19/2022 4/19/2022 Tavistock approved 5/4/22
2 4/13/2022 |Increase in Costto Procure 16" PVC 0 69,162.54 | Approved | $  8,308,666.40 4/19/2022 4/19/2022 Tavistock approved 5/4/22
Force Main from FEI
3 5/16/2022 |-@ndscaping & Irrigation for Phase 1C 120 2,348,776.51 | Approved | $  10,657,442.91 5/17/2022 5/17/2022
(including 12 months of maintenance)
4 6/20/2022 ,'\DA':;‘;'OFZU;' Price Adjustment through 19,807.62 | Approved | $  10,677,250.53 6/21/2022 6/21/2022
5 7/15/2022 Master Infrastructure Phase 1C and %0 Pending $  10,677.250.53 7/19/2022 Approved pendlng.Dlstnct Engineer's
Segment F Plan Changes review
6 8/10/2022 [Phase 1C Truck Apron Pavers 30 160,500.00( Pending $ 10,837,750.53 8/16/2022
7 8/10/2022 |Segment F Landscape & Irrigation 49 337,107.02| Pending $  11,174,857.55 8/16/2022
8 8/12/2022 |Rémove 12 months of 0 (243,187.92)| Pending | $  10,931,669.63 8/16/2022
landscapel/irrigation maintenance
Days to Substantial Completion 589 Revised Contract Amount| . 10,931,669.63
Days to Contract Completion 619 M
NOC Date| 7/19/2021
Substantial Completion Date| 2/28/2023
Contract Completion Date| 3/30/2023

F:\Proj2017\17170\ENGadmin\Poitras East CDD CO Logs.xIsx
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Poitras East Community Development District

CONTRACT CHANGE ORDER

Change Order No. 6

Master Infrastructure Phase 1C and Centerline Drive

Project Segment F

Date 8/10/2022

Engineer: Donald W. McIntosh Associates, Inc.

Contractor; Jr. Davis Construction Company, Inc.

DESCRIPTION OF AMOUNT +/ (-

ITEM NO WORK PERFORMED CHANGE
1 Phase 1C Truck Apron Pavers and Add 30 Days ADD $ 160,500.00
Net Change Order Amount $ 160,500.00

COMMENTS:
See attached backup

Acceptable To
Jr. Davis Co

Approved By:
Poitras

Contract Amount Prior to Change Order $ 10,677,250.53

Revised Contract Amount $ 10,837,750.53

Date: 5, ”Z/ 22.

tion Company’ Inc. BK

Date:
un
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POITRAS HARDSCAPE 1C PAVERS

JR. DAVIS CONSTRUCTION
210 Hangar Road
Kissimmee, FL, 34741
Contact: Mike Heim
Phone: 407-572-5190
Email: mike.heim@jr-Davis.com
Quote To: Tarek Fahmy Proposal Date: REV 8/8/22
Company: Donald W. Mclntosh Associates inc Date of Plans: 11/1/21
Phone: 407-644-4068 Revision Date: 5127122
Email tfahmy@dwma.com Addendums:
2089RFCO06 Hardscape 1C PAVERS
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
100130 | Performance & Payment Bond (115% of all 1.00] LS 2,350.00 2,350.00
constructi
100200 | 2-Year City & CDD Maintenance Bond (15% of all 1.00f LS 2,350.00 2,350.00
300020 | Brick Pavers 3,800.00] SF 41.00 155,800.00
GRAND TOTAL $160,500.00
NOTES:

Material pricing may change due to market conditions
All fill material to be provide from onsite source
All testing to be provided by Tavistock under their ongoing contract with PSI

Pricing subject to change based on outstanding RFI's

Proposal based on the use of Polymer Modified Setting Bed Mortar

Requesting 30 days of time for work

Page 1 of 1
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Poitras East Commun Development District
CONTRACT CHANGE ORDER

Change Order No. 7

Master Infrastructure Phase 1C and Centerline Drive
Project: F Date 8/10/2022

Engineer: Donald W. Mcintosh Associates, Inc.

Contractor: Jr. Davis Construction . Inc.
DESCRIPTION OF
ITEM NO WORK PERFORMED CHANGE AMOUNT +/()
1 Segment F Landscape & Irrigation and Add 49 Days ADD $ 337,107.02
Net Change Order Amount $ 337,107.02
Contract Amount Prior to Change Order $ 10,837,750.53
Revised Contract Amount $ 11,174,857.55
COMMENTS

See attached backup.

Acceptable To: %\

Approved By: Date:
Poitras East Community Development District

F:\Proj2017\17170\ENGadmin\Prod\ep264 Master Infra 1C CO No. 7
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Poitras Segment F Landscape & Irrigation

JR. DAVIS CONSTRUCTION
210 Hangar Road
Kissimmee, FL, 34741
Contact: Mike Heim
Phone: 407-572-5190
Email: Mike.Heim@Jr-Davis.com
Quote To: Jeffrey Newton Proposal Date: 8.8.22
Company: Mclntosh Associates Date of Plans:
Phone: 407-538-1712 Revision Date:
Email Jjjnewton@dwma.com Addendums:
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
5| Field General Conditions & Supervision/ 1.00] LS 51,500.00 51,500.00
Management
200 [ Red Maple - " Florida Flame - 4" cal x 16'-18' 6.00f EA 1,211.76 7,270.56
210| Magnolia grandiflora - Bracken Brown Beauty " - 4 7.00f EA 1,449.47 10,146.29
220 | Pinus elliottii - Slash Pine - 3" cal x 12'-14' 29.00] EA 458.03 13,282.87
230 | Pinus elliottii - Slash Pine - 1 1/2" cal 5'-6' 15.00( EA 307.29 4,609.35
240 | Quercus virginiana - Live Oak - 4" cal x 16'-18' 12.00 EA 1,020.43 12,245.16
250 [ Ulmus alata - Winged Elm - 4" cal x 14'-16' 7.00] EA 1,211.76 8,482.32
260 | Taxodium distichum - Bald Cypress - 3" cal x 12'-1 14.00 EA 492.82 6,899.48
270 | Laerstroemia 'Natchez ' - Crape Myrtle - 2"-2 1/2 10.00( EA 272.50 2,725.00
280 | Lagerstroemia " Tonto " - Crape Myrtle - 2"- 2 1/2 15.00] EA 318.88 4,783.20
290 | Sabal palmetto - Cabbage Palm - Regenerated - 10’ 37.00( EA 405.85 15,016.45
300 | Muhlenbergia capillaris - Muhly Grass - 24" x 24" 768.00] EA 5.80 4,454.40
310 | Spartini bakeri - Sand Cordgrass - 24' x 24' 1,000.00] EA 5.80 5,800.00
320 | Viburnum obovatum - 16" x 18" 361.00] EA 16.81 6,068.41
330 | Viburnum odoratissimum - 15 gal - 4'-5'ht x 24"-30 13.00f EA 144.95 1,884.35
340 | Agapanthus africanus - Lily of the Nile - 12" 542.00 EA 5.80 3,143.60
350 Dianella - " flax lily " - 12" 350.00] EA 5.80 2,030.00
360 | Stenotaphrom secyndatum - St Augustine Grass - Pro 11,631.00] SF 0.67 7,792.77
370 | Irrigation System 1.00] LS 92,834.98 92,834.98
380 | Tree Staking - Pro 40 83.00] EA 115.96 9,624.68
390 | Tree Staking - Pro 60 32.00( EA 191.33 6,122.56
400 | Tree Staking - RBK 40 37.00] EA 191.33 7,079.21
410 | Florimulch - 180 cy 180.00f CY 92.77 16,698.60
420 [ Mobilization & Freight 1.00] LS 28,409.58 28,409.58
440(2" SLEEVE 160.00| LF 15.54 2,486.40
450 (4" SLEEVE 80.00] LF 25.54 2,043.20
460 | 6" SLEEVE 160.00| LF 22.96 3,673.60
GRAND TOTAL $337,107.02
NOTES:
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Proposal is based on all dewatering being discharged offsite.
Includes 60 days of Field General Conditions.

This Change Order also needs to include 49 days of time added to the project. CPM based on completion of all landscaping
added by end of February

Page 2 of 2



Poitras East Community Development District
CONTRACT CHANGE ORDER

Change Order No. 8

Master Infrastructure Phase 1C and Centerline Drive
Project: Segment F Date 8/12/2022

Engineer: Donald W. McIntosh Associates, Inc.

Contractor: Jr. Davis Construction Company, Inc.

DESCRIPTION OF
ITEM NO. WORK PERFORMED CHANGE AMOUNT +7(-)
Remove 12 months of landscape/irrigation maintenance
L during warranty period (contract separately with HTFL) DEDUCT $ (243,187.92)
Net Change Order Amount $ (243,187.92)

Contract Amount Prior to Change Order $ 11,174,857.55

Revised Contract Amount $ 10,931,669.63

COMMENTS:
See attached backup.

Acceptable To: Date:
Jr. Davis Construction Company, Inc.

Approved By: Date:
Poitras East Community Development District

F:\Proj2017\17170\ENGadmin\Prod\ep265 Master Infra 1C CO No. 8.xlsx



Jr. Davis Conshruction Company, lne,

500

1010
1020
1030
1040
1050
1060
1070
1080
1090
1100
1110
1120
1130
1140
1150
1160
1170
1180
1190
1200
1210
1220
1230

2010
2020
2030
2040

Backup from Change Order No. 3
Used for reference to amount of deductive change order only
See highlighted line item

Poitras Segment C Landscape & rrigation

JR. DAVIS CONSTRUCTION

210 Hangar Road

Kissimmee, FL, 34741

Contact: Mike Heim

Phone: 407-572-5190

Email: Mike.Heim@Jr-Davis.com
Jeffrey Newton Pro osal Date:
Mclntosh Associates Date of Plans:
407-538-1712 Revision Date:
jjnewton@dwma.com Addendums:

DESCRIPTION

Performance & Payment Bond (115% of all
constructi
Trees

lorida Flame Red Maple

apanese Blueberry Tree

ragleston Holy
Sweet Gum
Southern Magnolia
Slash Pine
Slash Pine
Southern Live Oak
Bald Cypress
Win ed Elm
Tuscarora Crape Myrtle *STANDARD*
Tuscarora Crape Myrtle *MULTI-TRUNK*
Muskogee Crape My-tle *STANDARD*
Muskogee Crape Myrtie *MULTI-TRUNK*
Natchez Crape Myrtle *STANDARD*
Natchez Crape Myrtle *MULTI-TRUNK*
Pink Trumpet Tree
Blue A ;e
Sabal Palm
Root Barrier UB 25-2
Tree Stakin Pro 40
Tree Staking Pro 60
Tree Staxing RBK 40

Shrubs

Gold Mound Sky Flower
Compacta Dwarf Firebush
Florida Anise
Imperial Blue Plumbago

QUANTITY UNIT

1.00

15.00
42.00
23.00
33.00
40.00
85.00
74.00
31.00
29.00
16.00
26.00
61.00
23.00
54.00
12.00
29.00
10.00
8.00
270.00
3,360.00
471.00
557.00
270.00

2,543.00
253.00
699.00

1,186.00

LS

EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA

EA
EA
EA
EA

UNIT PRICE

34,854.00

1,261.00
730.00
663.00
598.00

1,327.00
320.00
386.00

1,062.00
332.00

1,260.00
332.00
253.00
332.00
253.00
332.00
253.00
652.00
175.00
331.00

18.00
121.00
200.00
200.00

9.50
37.00
93.00
11.00

AMOUNT

34,854.00

18,915.00
30,660.00
15,249.00
19,734.00
53,080.00
27,200.00
28,564.00
32,922.00
9.628.00
12,600.00
8,632.00
15,433.00
7,636.00
13,662.00
3,984.00
7,337.00
6,520.00
1,400.00
89,370.00
60,480.00
56,991.00
111,400.00
54,000.00

24,158.50

9,361.00
65,007.00
13,046.00
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ITEM

2050
2060
2070
2080
2090
2100

3010
3020
3030
3040
3050
3060
3070
3080
3090
3100

4010
4020

5010

6010

7010
7020

DESCRIPTION

ndian Hawthorn

Mrs. Schillers Delight Dwarf Walters Viburnum
C'oontie

Pink Muhly Grass

Sand Cordgrass

Dwarf Fakahatchee Grass

Ground Cover
Blue Flag
American Lotus
Fragrant Water Lil
Lance-Leafed Arrowhead
Hardstem Bulrush
Lily of the Nile
Variegated Flax Lil
Emerald Goddess Border Grass
Mexican Petunia
Confederate Jasmine
Sod
5t Augustine
oysia
Mulch
Florimulch/muich
Irrigation
Irrigation Labor & Materials
Misc
Maintenance
Mobilization & Freight

GRAND TOTAL

NOTES:

Proposal is based on all dewatering being discharged offsite.

QUANTITY UNIT UNIT PRICE

2,819.00
2,558.00
1,594.00
2,481.00
2,360.00

85.00

896.00
141.00
120.00
124.00
160.00
8,589.00
1,434.00
4,676.00
336.00
1.580.00

99,000.00
3,600.00

1,962.00

1.00

12.00
1.00

EA
EA
EA
EA
EA
EA

EA
EA
EA
EA
EA
EA
EA
EA
EA
EA

SF
SF

SY

LS

MO
LS

12.00
17.50
32.00
5.50
5.50
6.00

6.00
5.50
4.75
3.50
1.75
5.50
6.00
5.75
6.00
5.50

0.70
0.90

83.00

734,630.03

20,265.66
46,140.56

AMOUNT

33,828.00
44,765.00
51,008.00
13,645.50
12,980.00

510.00

5,376.00
775.50
570.00
434.00
280.00
47,239.50
8.604.00
26,887.00
2,016.00

8,690.00

69,300.00
3,240.00

162,846.00

734,630.03

243,187.92
46,140.56

$2 348 776.51

GIVEN THE CURRENT PRICING AND SUPPLY CHAIN CHATLLENGES ALL MATERIAL WILL BE PRICED AT TIME
OF SHIPMENT AND THE BID ITEM PRICING IS MEANT ONLY AS AN ESTIMATE FOR BID PURPOSES ONLY

This Proposal includes a request for 120 Calendar days be
added to the contract time.
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AGREEMENT FOR LANDSCAPE INSTALLATION AND MATERIALS BY AND
BETWEEN HTFL, INC., AND
POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT

THIS AGREEMENT is made and entered into this  day of , 2022, by and
between:

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes,
located in the City of Orlando, Florida, whose mailing address is 3501
Quadrangle Blvd., Suite 270, Orlando, Florida 32817 (the “District”), and

HTFL, INC., with an address of 70 Harrison Road, Lake Placid, Florida 33852
(“Contractor”).

RECITALS

WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes, for the
purpose of planning, financing, constructing, installing, operating, and/or maintaining certain
infrastructure, including landscape improvements; and

WHEREAS, the District desires to retain an independent contractor to perform landscape
installation services and provide materials associated therewith, as more particularly described in
this Agreement and on the attached Exhibit A, and Contractor represents that it is capable of
providing such materials and services and desires to contract with the District to do so in
accordance with the terms of this Agreement; and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

NOWw, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the parties, the parties agree as follows:

SECTION 1.  RECITALS. The recitals so stated are true and correct and by this reference
are incorporated into and form a material part of this Agreement.

SECTION 2. DESCRIPTION OF WORK AND SERVICES. The duties, obligations, and
responsibilities of the Contractor are to provide the services, labor, materials and warranties
described herein and set forth in the proposal attached hereto and incorporated by reference
herein as Exhibit A (“Services”). Contractor shall, to the extent necessary, coordinate the
Services with other contractors performing work for the District. Contractor shall coordinate
with the District’s contractor(s) in the location and installation of all landscape material and other
appurtenances that may be required for a complete and operational scope of work. Should any
questions arise as to the coordination required, the Contractor shall consult with the District’s



Designee, as defined below. Contractor shall locate all utilities prior to performing the Work and
shall maintain necessary erosion control measures during the term of its Work. Additionally:

A. The Contractor shall report directly to the District’s Manager or his or her designee.
Contractor shall use all due care to protect the property of the District, its residents
and landowners from damage and shall follow and be responsible for the Services set
forth herein and in Exhibit A. Contractor agrees to repair any damage resulting from
Contractor’s activities and work within twenty-four (24) hours.

B. This Agreement grants to Contractor the right to enter the lands that are subject to this
Agreement, for those purposes described in this Agreement, and Contractor hereby
agrees to comply with all applicable laws, rules, ordinances and regulations affecting
the provision of the Services.

C. The District is relying on the Contractor as the expert in this field. Contractor shall be
solely responsible for the means, manner and methods by which its duties, obligations
and responsibilities are met to the satisfaction of the District and in accordance with
this Agreement. Contractor shall use industry best practices and procedures when
carrying out the Services. Any additional compensation for additional duties shall be
paid only as negotiated between the parties and upon the written authorization of the
District.

SECTION 3. TIMING. Contractor shall commence the Services upon the District’s
issuance of a written notice to proceed and the Services shall be fully complete within  days
of the date of the notice to proceed. The term “fully complete” as used herein shall mean the
time at which the Services are finished in their entirety and, in the opinion of the District, no
further work on the part of the Contractor is necessary to finish the Services in accordance with
this Agreement. Contractor shall notify the District Manager or designee in writing immediately
upon recognizing any potential for a delay delivering its work caused by itself or another
contractor.

SECTION4. PAYMENT FOR SERVICES. Total compensation for supplying all of the
Services described herein and in attached Exhibit A shall be $108,300.00 (One Hundred Eight
Thousand Three Hundred Dollars and Zero Cents). The Contractor shall maintain records
conforming to usual accounting practices. Contractor shall render an invoice for the total
amount of the Services at the time the Services are fully complete, and the District shall pay such
invoice within 45 days of its receipt, or as otherwise provided for under the Local Government
Prompt Payment Act, Sections 218.70 et seq., Fla. Stat. The invoice will include such
supporting information as the District may reasonably require the Contractor to provide.

The District may require, as a condition precedent to making any payment to the
Contractor, that all subcontractors, material men, suppliers or laborers be paid and require
evidence, in the form of lien releases or partial waivers of lien, to be submitted to the District by
those subcontractors, material men, suppliers or laborers, and further require that the Contractor
provide an Affidavit relating to the payment of said indebtedness. Further, the District shall have
the right to require, as a condition precedent to making any payment, evidence from the


https://shallbe$108,300.00

Contractor, in a form satisfactory to the District, that any indebtedness of the Contractor, as to
services to the District, has been paid and that the Contractor has met all of the obligations with
regard to the withholding and payment of taxes, Social Security payments, Workmen’s
Compensation, Unemployment Compensation contributions, and similar payroll deductions from
the wages of employees.

SECTIONS.  WARRANTY AND COVENANT. The Contractor warrants to the District
that all materials furnished under this Agreement shall be new, and that all workmanship and
materials shall be of good quality, and free from faults and defects. Contractor shall replace or
repair warranted items to the District’s satisfaction and in the District’s discretion. Neither final
acceptance of the Project, nor final payment therefore, nor any provision of the Agreement shall
relieve Contractor of responsibility for defective or deficient materials or services. If any of the
services or materials provided under this Agreement are found to be defective, deficient or not in
accordance with the Agreement, and without intending to limit any other remedies, Contractor
shall correct, remove and replace it promptly after receipt of a written notice from the District
and correct and pay for any other damage resulting therefrom to District property or the property
of landowners within the District. Further, the Contractor hereby assigns all manufacturers’
warranties to the District, and shall provide evidence of the same with the Contractor’s submittal
of its invoice.

Contractor hereby covenants to the District that it shall perform the services necessary to
complete the Project: (i) using its best skill and judgment and in accordance with generally
accepted professional standards and practices for projects of similar design and complexity as the
development occurring within the District; (i) in compliance with all applicable federal, state,
county municipal, building and zoning, land use, environmental, public safety, non-
discrimination and disability accessibility laws, codes, ordinances, rules and regulations,
including, without limitation, all professional registration (both corporate and individual) for all
required basic disciplines that it shall perform; and (iii) in an expeditious and economical manner
consistent with the best interests of the District. Contractor hereby covenants to the District that
any work product of the Contractor shall not call for the use of, nor infringe, any patent,
trademark, services mark, copyright or other proprietary interest claimed or held by any person
or business entity absent prior written consent from the District.

SECTION 6. INSURANCE. Contractor shall, at its own expense, maintain insurance
during the performance of its services under this Agreement, with limits of liability not less than
the following:

1 Worker’s Compensation Insurance in accordance with the laws of the
State of Florida.

?2) Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than $1,000,000
combined single limit bodily injury and property damage liability, and
covering at least the following hazards:

(i) Independent Contractors Coverage for bodily injury and property
damage in connection with any subcontractors’ operation.



A3) Employer’s Liability Coverage with limits of at least $1,000,000 (one
million dollars) per accident or disease.

“4) Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by the Contractor of any owned, non-
owned, or hired automobiles, trailers, or other equipment required to be
licensed.

The District and its officers, supervisors, agents, staff, and representatives shall be named
as additional insured parties. Contractor shall furnish the District with the Certificate of
Insurance evidencing compliance with this requirement. No certificate shall be acceptable to the
District unless it provides that any change or termination within the policy periods of the
insurance coverage, as certified, shall not be effective within thirty (30) days of prior written
notice to the District. Insurance coverage shall be from a reputable insurance carrier, licensed to
conduct business in the state of Florida. At no time shall Contractor be without insurance in the
above amounts. Contractor shall, without interruption, maintain insurance for professional
liability for errors and omissions for at least five (5) years after the completion or termination of
this Agreement.

If Contractor fails to have secured and maintained the required insurance, the District has
the right (without any obligation to do so, however), to secure such required insurance in which
event, Contractor shall pay the cost for that required insurance and shall furnish, upon demand,
all information that may be required in connection with the District’s obtaining the required
insurance.

SECTION 7.  INDEPENDENT CONTRACTOR. It is understood and agreed that at all times
the relationship of Contractor and its employees, agents, subcontractors or anyone directly or
indirectly employed by Contractor to the District is the relationship of an independent contractor
and not that of an employee, agent, joint venturer or partner of the District. Nothing in this
Agreement shall be interpreted or construed as creating or establishing the relationship of
employer and employee between the District and Contractor or any of its employees, agents,
subcontractors or anyone directly or indirectly employed by Contractor. The parties acknowledge
that Contractor is not an employee for state or federal tax purposes. Contractor shall hire and pay
all of Contractor's employees, agents, subcontractors or anyone directly or indirectly employed
by Contractor, all of whom shall be employees of Contractor and not employees of District and
at all times entirely under Contractor's supervision, direction and control.

In particular, District will not: 1) withhold FICA (Social Security) from Contractor's
payments; ii) make state or federal unemployment insurance contributions on Contractor's
behalf; 1i1) withhold state or federal income tax from payment to Contractor; iv) make disability
insurance contributions on behalf of Contractor; or v) obtain workers' compensation insurance on
behalf of Contractor.



SECTIONS8. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS. In
performing its obligations under this Agreement, Contractor and each of its employees, agents,
subcontractors or anyone directly or indirectly employed by Contractor shall comply with all
applicable laws, ordinances, rules, regulations, and orders of any public or governmental
authority having appropriate jurisdiction, including all laws, regulations and rules relating to
immigration and/or the status of foreign workers. Contractor shall initiate, maintain, and
supervise all safety precautions and programs in connection with its obligations herein.
Contractor shall ensure that all of Contractor's employees, agents, subcontractors or anyone
directly or indirectly employed by Contractor observe Contractor's rules and regulations of safety
and conduct. Contractor shall take all reasonable precautions for the safety of and shall provide
all reasonable protection to prevent damage, injury or loss to all of its employees, agents and
subcontractors performing its obligations herein and other persons who may be affected, and any
material, equipment and other property. Contractor shall remedy all damage or loss to any
property caused in whole or in part by Contractor, its employees, agents, subcontractors or
anyone directly or indirectly employed by Contractor, or by anyone for whose acts Contractor
may be liable. Contractor shall indemnify District for all damage or losses it may incur or be
exposed to because of Contractor or any of its employees, agents, subcontractors or anyone
directly or indirectly employed by Contractor's failure to comply with the provisions contained
herein.

SECTION9. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either party under this Agreement shall entitle the other to all remedies available at
law or in equity, which may include, but not be limited to, the right of actual damages and/or
specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this Agreement shall limit
or impair the District’s right to protect its rights from interference by a third party to this
Agreement.

SECTION 10. ENFORCEMENT OF AGREEMENT. In the event that either Party is required
to enforce this Agreement by court proceedings or otherwise, then the parties agree that the
prevailing party shall be entitled to recover from the other all fees and costs incurred, including
reasonable attorneys' fees and costs for trial, alternative dispute resolution, or appellate
proceedings.

SECTION 11. AMENDMENTS. Amendments to and waivers of the provisions contained
in this Agreement may be made only by an instrument in writing which is executed by both the
District and the Contractor.

SECTION 12. AUTHORIZATION. The execution of this Agreement has been duly
authorized by the appropriate body or official of the District and the Contractor, both the District
and the Contractor have complied with all the requirements of law, and both the District and the
Contractor have full power and authority to comply with the terms and provisions of this
instrument.



SECTION 13. NOTICES. All notices, requests, consents and other communications under
this Agreement ("Notices") shall be in writing and shall be delivered, mailed by First Class Mail,
postage prepaid, or overnight delivery service, to the parties, as follows:

If to Contractor: HTFL, Inc.
70 Harrison Road
Lake Placid, Florida 33852
Attn:
If to the District: Poitras Community Development District

3501 Quadrangle Blvd., Suite 207
Orlando, Florida 32817
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day.
Saturdays, Sundays, and legal holidays recognized by the United States government shall not be
regarded as business days. Counsel for the District and counsel for the Contractor may deliver
Notice on behalf of the District and the Contractor. Any party or other person to whom Notices
are to be sent or copied may notify the other parties and addressees of any change in name or
address to which Notices shall be sent by providing the same on five (5) days written notice to
the parties and addressees set forth herein.

SECTION 14. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated
fully between the District and the Contractor as an arm’s length transaction. Both parties
participated fully in the preparation of this Agreement and received the advice of counsel. In the
case of a dispute concerning the interpretation of any provision of this Agreement, both parties
are deemed to have drafted, chosen, and selected the language, and the doubtful language will
not be interpreted or construed against either the District or the Contractor.

SECTION 15. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit
of the District and the Contractor and no right or cause of action shall accrue upon or by reason,
to or for the benefit of any third party not a formal party to this Agreement. Nothing in this
Agreement expressed or implied is intended or shall be construed to confer upon any person or
corporation other than the District and the Contractor any right, remedy, or claim under or by
reason of this Agreement or any of the provisions or conditions of this Agreement; and all of the
provisions, representations, covenants, and conditions contained in this Agreement shall inure to



the sole benefit of and shall be binding upon the District and the Contractor and their respective
representatives, successors, and assigns.

SECTION 16. ASSIGNMENT. Neither the District nor the Contractor may assign this
Agreement or any monies to become due hereunder without the prior written approval of the
other.

SECTION 17. APPLICABLE LAW AND VENUE. This Agreement and the provisions
contained herein shall be construed, interpreted and controlled according to the laws of the State
of Florida. Each party consents that the venue for any litigation arising out of or related to this
Agreement shall be in St. Johns County, Florida.

SECTION 18. INDEMNIFICATION.

A. Obligations under this section shall include the payment of all settlements, judgments,
damages, liquidated damages, penalties, forfeitures, back pay awards, court costs,
arbitration and/or mediation costs, litigation expenses, attorney fees, and paralegal
fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as
ordered.

B. Contractor, its employees, agents and subcontractors shall defend, hold harmless and
indemnify the District, as well as their directors, officers, supervisors, staff,
employees, representatives and agents against any and all claims, damages, liabilities,
losses, costs, or harm of any kind including, but not limited to, reasonable attorneys’
fees, to the extent caused by the acts or omissions of Contractor, or other persons
employed or utilized by Contractor in the performance of this Agreement up to the
amount of one million dollars. By executing this Agreement, Contractor agrees such
indemnification amount bears a reasonable commercial relationship to the
Agreement.

C. Contractor hereby acknowledges, agrees and covenants that nothing in this
Agreement shall constitute or be construed as a waiver of the District's sovereign
immunity pursuant to Section 768.28, Florida Statutes, or other statute or law. This
Article shall survive any termination of this Agreement.

SECTION 19. TERM. This Agreement shall become effective as of the date first above
written, and shall terminate upon completion of the Services set forth herein and in any
amendment hereto, unless cancelled earlier, pursuant to Section 20 below.

SECTION 20. CANCELLATION. The District shall have the right to cancel this
Agreement at any time due to Contractor's failure to perform in accordance with the terms of this
Agreement or for any reason. Contractor shall have the right to cancel this Agreement upon
thirty (30) days written notice mailed to the District at the address written above stating a failure
of the District to perform in accordance with the terms of this Agreement. The District’s liability
upon cancellation or termination of this Agreement shall be limited to paying for the reasonable
value of labor and materials physically incorporated into the Services up to the effective date of
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cancellation, along with the value of materials specifically fabricated by Contractor for the
Services up to the date the notice of cancellation or termination was given, though not
incorporated in the Services, but not reasonably usable elsewhere, less payments already made to
Contractor, as Contractor’s sole means of recovery for cancellation.

SECTION 21. PUBLIC RECORDS. Contractor understands and agrees that all
documents of any kind provided to the District in connection with this Agreement may be public
records, and, accordingly, Contractor agrees to comply with all applicable provisions of Florida
law in handling such records, including but not limited to Section 119.0701, Florida Statutes.
Contractor acknowledges that the designated public records custodian for the District is PFM
Group Consulting, LLC (“Public Records Custodian”). Among other requirements and to the
extent applicable by law, the Contractor shall 1) keep and maintain public records required by
the District to perform the service; 2) upon request by the Public Records Custodian, provide the
District with the requested public records or allow the records to be inspected or copied within a
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public
records disclosure requirements, are not disclosed except as authorized by law for the duration of
the contract term and following the contract term if Contractor does not transfer the records to
the Public Records Custodian of the District; and 4) upon completion of this Agreement, transfer
to the District, at no cost, all public records in Contractor’s possession or, alternatively, keep,
maintain and meet all applicable requirements for retaining public records pursuant to Florida
laws. When such public records are transferred by Contractor, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electronically must be provided to the District in a
format that is compatible with Microsoft Word or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, AS
TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT (407) 723-5900,
RECORDREQUEST@PFM.COM, AND 3501 QUADRANGLE
BLVD., SUITE 270, ORLANDO, FLORIDA 32817.

SECTION 22. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or
unenforceable.

SECTION 23. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall not control nor affect the meaning or construction
of any of the provisions of this Agreement.
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SECTION 24. ENTIRE AGREEMENT. This instrument shall constitute the final and
complete expression of the agreement between the parties relating to the subject matter of this
Agreement.

SECTION 25. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies that it is not
in violation of Section 287.135, Florida Statutes, and is not prohibited from doing business with
the District under Florida law, including but not limited to Scrutinized Companies with Activities
in Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List.
If Contractor is found to have submitted a false statement, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is
now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in a
boycott of Israel, the District may immediately terminate this Agreement.

SECTION 26. E-VERIFY. The Contractor shall comply with and perform all provisions
of Section 448.095, Florida Statutes. Accordingly, as a condition precedent to entering into this
Agreement, Contractor shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired employees.
If the Contractor anticipates entering into agreements with a subcontractor for the Work,
Contractor will not enter into the subcontractor agreement without first receiving an affidavit
from the subcontractor regarding compliance with Section 448.095, Florida Statutes, and stating
that the subcontractor has registered with and uses the E-Verify system and does not employ,
contract with, or subcontract with an unauthorized alien. Contractor shall maintain a copy of
such affidavit for the duration of the agreement and provide a copy to the District upon request.
Any party may terminate this Agreement or any subcontract hereunder if there is a good faith
belief on the part of the terminating party that a contracting party has knowingly violated Section
448.09(1), Florida Statutes. Upon such termination, Contractor shall be liable for any additional
costs incurred by the District because of the termination. If the District has a good faith belief
that a subcontractor has violated Section 448.095, Florida Statutes, but the Contractor has
otherwise complied with its obligations hereunder, the District shall promptly notify the
Contractor. The Contractor agrees to immediately terminate the agreement with the
subcontractor upon notice from the District.

SECTION 27. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The
Contractor agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the
inspector general in any investigation, audit, inspection, review, or hearing pursuant such section
and to incorporate in all subcontracts the obligation to comply with Section 20.055(5), Florida
Statutes.



IN WITNESS WHEREOF, the parties hereto have signed this Landscape Installation and
Materials Agreement on the day and year first written above.

Attest: Poitras East Community Development
District
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
Witness HTFL, INC.
By:
Signature of Witness
Print Name:
Print Name Title:

Exhibit A: Description of Services



EXHIBIT A
Scope of Services



HTFL, INC.

70 Harrison Rd

Lake Placid, FL 33852
863-465-1554
www.htflinc.com

ADDRESS SHIP TO Estimate 1530
Tavistock Development Company Luminary 1-C

6900 Tavistock Lakes Blvd Orlando, FL

Orlando, FL 32827 DATE 07/15/2022

SHIP VIA SALES REP
HTFL Matt
QTY DESCRIPTION RATE AMOUNT
19 Quercus virginiana - Live Oaks - Transplant Oak Trees from 5,000.00 95,000.00T
Poitras West to Luminary 1-C final planting locations

4 Pandanus utilis - " Screw Pine " - small - Delivered & Installed 1,000.00 4,000.00T
1 pandanus utilis - " Screw Pine " - large - Delivered & Installed 3,750.00 3,750.00T
1 Freight 750.00 750.00
24 Tree Staking 200.00 4,800.00T
SUBTOTAL 108,300.00
TAX 0.00

TOTAL $108,300.00

Accepted By Accepted Date


www.htflinc.com

LANDSCAPE AND IRRIGATION MAINTENANCE AGREEMENT
(Luminary Phase 1C)

THIS AGREEMENT (“Agreement”) is made and entered into this  day of
2022, by and between:

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located
in the City of Orlando, Florida, whose mailing address is 3501 Quadrangle Blvd.,
Suite 270, Orlando, Florida 32817 (the “District”), and

HTFL, INC., with an address of 70 Harrison Road, Lake Placid, Florida 33852
(“Contractor”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping and
irrigation; and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
and irrigation maintenance services for certain lands within and around the District, identified as
“Luminary Phase 1C”’; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified, willing and
capable to serve as a landscape and irrigation maintenance contractor and provide such services to
the District.

NOW, THEREFORE, in consideration of the mutual covenants contained in this Agreement,
it is agreed that Contractor is hereby retained, authorized, and instructed by the District to perform
in accordance with the following covenants and conditions, which both the District and Contractor
have agreed upon:

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and
by this reference are incorporated herein as a material part of this Agreement.

2. CONTRACTOR OBLIGATIONS.

A. Scope of Services. Contractor shall provide the services described in the
Scope of Services attached hereto as Exhibit A (“Work™), for the areas identified in the
Landscape Maintenance Map attached hereto as Exhibit B (“Landscape Maintenance
Area”), both of which are incorporated herein by this reference. Contractor acknowledges
and agrees that the Landscape Maintenance Area may be reasonably adjusted, in the sole
discretion of the District, to accurately reflect areas of the Work actually being performed,
which adjustments shall not result in change in the price for the Work as reflected in
Contractor’s fee summary attached hereto as Exhibit C (“Fee Summary”) and



incorporated herein by this reference. Should any work and/or services be required which
are not specified in this Agreement or any amendments, addenda, or change orders but
which are nevertheless necessary for the proper provision of services to the District, such
work or services shall be fully performed by Contractor as if described and delineated in
this Agreement.

B. Acceptance of Site. By executing this Agreement, the Contractor agrees
that the Contractor was able to inspect the site prior to the execution of this Agreement,
and that the Contractor agrees to be responsible for the care, health, maintenance, and
replacement, if necessary, of the existing landscaping, in its current condition, and on an
“as 1s” basis. The Contractor shall be strictly liable for the decline or death of any plant
material, regardless of whether such decline or death is due to the negligence of the
Contractor or a former contractor, except that the Contractor shall not be responsible for
fire, cold, storm or wind damage, incurable or uncontrollable diseases, or damage due to
vandalism. Upon the occurrence of any such exceptions, Contractor shall immediately
notify the District. Contractor shall replace, at Contractor’s expense, all plant material that,
in the opinion of the District, fails to maintain a healthy, vigorous condition as a result of
the Contractor’s failure to perform the Work specified herein. No changes to the
compensation set forth in this Agreement shall be made based on any claim that the existing
landscaping was not in good condition or that the site was unsuitable for such landscaping.

C. Manner of Contractor’s Performance. The Contractor agrees, as an
independent contractor, to undertake the Work as specified in this Agreement or any Work
Authorization (defined herein) issued in connection with this Agreement. All Work shall
be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance with all applicable industry standards, and as required by the Scope
of Services. The performance of all Work and additional services by the Contractor under
this Agreement and related to this Agreement shall conform to any written instructions
issued by the District.

D. Discipline, Employment, Uniforms. Contractor shall maintain at all times
strict discipline among its employees, subcontractors, agents and assigns and represents to
the District that it has performed all necessary background checks of the same. Contractor
shall not employ for work on the project any person unfit or without sufficient skills to
perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform all Work on the premises in a uniform to be designed by the
Contractor. No shirtless attire, no torn or tattered attire or slang graphic T-shirts are
permitted. No smoking in or around the buildings will be permitted. Rudeness or
discourteous acts by Contractor employees will not be tolerated. No Contractor solicitation
of any kind is permitted on property.

E. Rain Days. In the event that time is lost due to heavy rains (“Rain Days”),
Contractor agrees to reschedule its employees and divide their time accordingly to
complete all scheduled services during the same week as any Rain Days. Contractor shall
provide services on Saturdays, if needed to make up Rain Days, with prior notification to
and approval by the District Representative(s) (defined herein).



F. Protection of Property. Contractor shall use all due care to protect against
any harm to persons or property while performing the Work. If Contractor’s acts or
omissions result in any damage to property within the District, including but not limited to
damage to landscape lighting and irrigation system components, entry monuments, etc.,
the Contractor shall immediately notify the District and promptly repair all damage —
and/or promptly replace damaged property — to the sole satisfaction of the District. If
Contractor fails to do so, the District reserves the right to make such repairs and Contractor
shall reimburse the costs of such repair or replacement.

G. District Representative; Reporting. The District shall designate in writing
a person to act as the District Representative with respect to the Work to be performed
under this Agreement. The District Representative shall have complete authority to
transmit instructions, receive information, interpret and define the District’s policies and
decisions with respect to materials, equipment, elements, and systems pertinent to
Contractor’s services, including the Work.

i. The District hereby designates the District Manager or his or her
designee, to act as the District Representative.

ii. The District shall have the right to change its designated
Representative with written notice to Contractor.

iii. Contractor agrees to meet with the District’s representative no less
than bi-weekly to walk the property and discuss conditions, schedules, and items of
concern regarding this Agreement and to provide a monthly written report
summarizing, at minimum, the Work performed during the month, any issues
and/or areas of concern and the schedule of Work to be performed for the upcoming
month.

iv. Contractor agrees to attend the regularly scheduled meetings of the
Board of Supervisors of the District, upon request.

H. Deficiencies. Contractor shall identify and promptly notify the District
Representative of any deficient areas by written communication, including any
explanations of proposed actions to remedy such deficiencies. Upon approval by the
District Representative, the Contractor shall take such actions as are necessary to address
the deficiencies within a reasonable time period specified by the District Representative,
or if no time is specified by the District, within three (3) days and prior to submitting any
invoices to the District. Contractor and the District recognize that time is of the essence
with this Agreement and that the District will suffer financial loss if the deficiencies are
not timely addressed. Should the Contractor fail to address any deficiencies within the
time set forth by the District Representatives, the District shall have the rights to, among
other remedies available at law or in equity, fine the Contractor one hundred dollars
($100.00) per day; to withhold some or all of the Contractor’s compensation under this
Agreement; and to contract with outside sources to perform necessary work with all
charges for such services to be reimbursed by Contractor or deducted from the Contractor’s
compensation.



I. Compliance with Laws. The Contractor shall keep, observe, and perform
all requirements of applicable local, state and federal laws, rules, regulations, ordinances,
permits, licenses, or other requirements or approvals. Further, the Contractor shall notify
the District in writing within five (5) days of the receipt of any notice, order, required to
comply notice, or a report of a violation or an alleged violation, made by any local, state,
or federal governmental body or agency or subdivision thereof with respect to the services
being rendered under this Agreement or any act or omission of the Contractor or any of its
agents, servants, employees, or material men, or appliances, or any other requirements
applicable to provision of services. Additionally, the Contractor shall promptly comply
with any requirement of such governmental entity after receipt of any such notice, order,
request to comply notice, or report of a violation or an alleged violation.

J. Safety. Contractor shall provide for and oversee all safety orders,
precautions, and programs necessary for the Work. Contractor shall maintain an adequate
safety program to ensure the safety of employees and any other individuals working under
this Agreement. Contractor shall comply with all OSHA standards. Contractor shall take
precautions at all times to protect any persons and property in performing the Work,
utilizing safety equipment including but not limited to bright vests and traffic cones.

K. Environmental Activities. The Contractor agrees to use best management
practices, consistent with presently accepted industry standards, with respect to the storage,
handling and use of chemicals (e.g., fertilizers, pesticides, etc.) and fuels. The Contractor
shall keep all equipment clean (e.g., chemical sprayers) and properly dispose of waste.
Further, the Contractor shall immediately notify the District of any chemical or fuel spills.
The Contractor shall be responsible for any environmental cleanup, replacement of any turf
or plants harmed from chemical burns, and correcting any other harm resulting from the
Work to be performed by Contractor.

L. Payment of Taxes; Procurement of Licenses and Permits. Contractor
shall pay all taxes required by law in connection with the Work, including sales, use, and
similar taxes, and shall secure all licenses and permits necessary for proper completion of
the Work, paying the fees therefore and ascertaining that the permits meet all requirements
of applicable federal, state and local laws or requirements.

M. Subcontractors. Contractor shall not assign any portion of the Work to
subcontractors without prior, written approval of the District. In the event any portions of
the Work are assigned to subcontractors, Contractor shall be responsible for the satisfactory
performance of such work by subcontractors. Nothing in this Agreement shall be construed
to create a contractual relationship between any subcontractor and the District.

N. Independent Contractor Status. In all matters relating to this Agreement,
Contractor shall be acting as an independent contractor. Neither Contractor nor employees
of Contractor, if there are any, are employees of the District under the meaning or
application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of Contractor, if any, in the performance of
this Agreement. Contractor shall not have any authority to assume or create any obligation,



express or implied, on behalf of the District and Contractor shall have no authority to
represent the District as an agent, employee, or in any other capacity, unless otherwise set
forth in this Agreement.

3. COMPENSATION; TERM.
A. Term. The term of this Agreement shall be from , 2022, to
, 2023, unless terminated earlier in accordance with the terms of this
Agreement..
B. Compensation. As compensation for the Work, the District agrees to pay

Contractor $201,600.00 (Two Hundred One Thousand Six Hundred Dollars and Zero
Cents) in twelve (12) equal monthly payments of $16,800 (Sixteen Thousand Eight
Hundred Dollars and Zero Cents in accordance with the Fee Summary attached hereto
as Exhibit C

C. Additional Work Should the District desire that the Contractor provide
additional work and/or services relating to the District’s landscaping and/or irrigation
systems (e.g., additional services or services for other areas not specified in this
Agreement), such additional work and/or services shall be fully performed by the
Contractor after prior approval of a required Work Authorization. The Contractor agrees
that the District shall not be liable for the payment of any additional work and/or services
unless the District first authorizes the Contractor to perform such additional work and/or
services through an authorized and fully executed Work Authorization, a form of which is
attached hereto as Exhibit D. The Contractor shall be compensated for such agreed
additional work and/or services based upon a payment amount derived from the prices set
forth in the Contractor’s Fee Summary attached hereto as Exhibit C. If pricing for any
such additional work or services is not specifically provided for in the exhibits hereto,
Contractor agrees to negotiate in good faith on such pricing. Nothing herein shall be
construed to require the District to use the Contractor for any such additional work and/or
services, and the District reserves the right to retain a different contractor to perform any
additional work and/or services.

D. Payments by the District. The Contractor shall maintain records
conforming to usual accounting practices. Further, the Contractor agrees to render monthly
invoices to the District, in writing, which shall be delivered or mailed to the District by
the fifth (5th) day of the next succeeding month. Each monthly invoice shall contain,
at a minimum, the District’s name, the Contractor’s name, the invoice date, an invoice
number, an itemized listing of all costs billed on the invoice with a description of each
sufficient for the District to approve each cost, the time frame within which the services were
provided, and the address or bank information to which payment is to be remitted.
Consistent with Florida’s Prompt Payment Act, section 218.70, et seq., Florida
Statutes, these monthly invoices are due and payable within forty-five (45) days of receipt
by the District.

E. Payments by Contractor. Subject to the terms herein, Contractor will
promptly pay in cash for all costs of labor, materials, services and equipment used in the



performance of the Work, and upon the request of the District, Contractor will provide
proof of such payment. Contractor agrees that it shall comply with Section 218.735(6),
Florida Statutes, requiring payments to subcontractors, material men, suppliers or laborers
be made within ten (10) days of receipt of payment from the District. The District may
require, as a condition precedent to making any payment to Contractor, that all
subcontractors, material men, suppliers or laborers be paid and require evidence, in the
form of Lien Releases or partial Waivers of Lien, to be submitted to the District by those
subcontractors, material men, suppliers or laborers, and further require that Contractor
provide an affidavit relating to the payment of said indebtedness. Further, the District shall
have the right to require, as a condition precedent to making any payment, evidence from
Contractor, in a form satisfactory to the District, that any indebtedness of Contractor, as to
services to the District, has been paid and that Contractor has met all of the obligations
with regard to the withholding and payment of taxes, Social Security payments,
Workmen’s Compensation, Unemployment Compensation contributions, and similar
payroll deductions from the wages of employees.

4. TERMINATION. The District agrees that the Contractor may terminate this
Agreement for any reason by providing ninety (90) days’ written notice of termination to the
District; provided, however, that the District shall be provided a reasonable opportunity to cure
any failure under this Agreement. The Contractor agrees that, notwithstanding any other provision
of this Agreement, and regardless of whether any of the procedural steps set forth in Section 2(H)
of this Agreement are taken, the District may terminate this Agreement immediately for cause by
providing written notice of termination to the Contractor. The District shall provide thirty (30)
days’ written notice of termination without cause. Any termination by the District shall not result
in liability to the District for consequential damages, lost profits, or any other damages or liability.
However, upon any termination of this Agreement by the District, the Contractor shall be entitled
to payment for all Work and/or services rendered up until the effective termination of this
Agreement, subject to whatever claims or off-sets the District may have against the Contractor.
On a default by Contractor, the District may elect not to terminate the Agreement, and instead to
demand that Contractor cure any failure constituting default and make appropriate deduction or
revision to the payment to become due to Contractor. Furthermore, the District reserves the right
to pursue any and all available remedies under the law, including but not limited to equitable and
legal remedies and withhold payment pending outcome of such dispute.

5. INSURANCE.

A. Insurance Required. Before commencing any Work, the Contractor shall
furnish the District with a Certificate of Insurance evidencing compliance with the
requirements of this section. No certificate shall be acceptable to the District unless it
provides that any change or termination within the policy periods of the insurance
coverage, as certified, shall not be effective within thirty (30) days of prior written notice
to the District. Insurance coverage shall be primary and written on forms acceptable to the
District. Additionally, insurance coverage shall be from a reputable insurance carrier,
licensed to conduct business in the State of Florida, and such carrier shall have a Best’s
Insurance Reports rating of A-VIL. The procuring of required policies of insurance shall
not be construed to limit Contractor’s liability or to fulfill the indemnification provisions
and requirements of this Agreement.



B. Types of Insurance Coverage Required. Contractor or any subcontractor
performing the work described in this Agreement shall maintain throughout the term of
this Agreement the following insurance:

i. Worker’s Compensation Insurance in accordance with the laws of
the State of Florida. In the event the Contractor has “leased” employees, the
Contractor or the employee leasing company must provide evidence of a Minimum
Premium Workers’ Compensation policy, along with a Waiver of Subrogation in
favor of the District. All documentation must be provided to the District at the
address listed below. No contractor or sub-contractor operating under a worker’s
compensation exemption shall access or work on the site.

ii. Employer’s Liability Coverage with limits of at least $1,000,000
(one million dollars) per accident or disease.

iii. Commercial General Liability Insurance covering Contractor’s
legal liability for bodily injuries, property damage, contractual, products and
completed operations, and personal injury, with limits of not less than $2,000,000
per occurrence, and further, including, but not being limited to, Independent
Contractors Coverage for bodily injury and property damage in connection with
subcontractors’ operation.

iv. Automobile Liability Insurance for bodily injuries in limits of not
less than $2,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the operation,
maintenance, or use by Contractor of any owned, non-owned, or hired automobiles,
trailers, or other equipment required to be licensed.

V. Umbrella Excess Liability Insurance to cover any liability in excess
of the limits of coverage already required and with limits of at least $2,000,000 per
occurrence and $2,000,000 on aggregate.

C. Additional Insured. All policies required by this Agreement, with the
exception of Workers’ Compensation, or unless specific approval is given by the District,
are to be written on an occurrence basis, and shall name the District, and its supervisors,
officers, staff, agents, employees, and representatives as additional insured (with the
exception of Workers” Compensation insurance) as their interest may appear under this
Agreement. Insurer(s), with the exception of Workers’ Compensation on non-leased
employees, shall agree to waive all rights of subrogation against the District and its
supervisors, officers, staff, agents, employees, and representatives.

D. Sub-Contractors. Insurance requirements itemized in this Agreement and
required of the Contractor shall be provided on behalf of all sub-contractors, if any and if
approved, to cover their operations performed under this Agreement. The Contractor shall
be held responsible for any modifications, deviations, or omissions in these insurance
requirements as they apply to sub-contractors.



E. Payment of Premiums. The Contractor shall be solely responsible for
payment of all premiums for insurance contributing to the satisfaction of this Agreement
and shall be solely responsible for the payment of all deductibles and retentions to which
such policies are subject, whether or not the District is an insured under the policy.

F. Notice of Claims. Notices of accidents (occurrences) and notices of claims
associated with work being performed under this Agreement shall be provided to the
Contractor’s insurance company and to the District as soon as practicable after notice to
the insured.

G. Failure to Provide Insurance. The District shall retain the right to review,
at any time, coverage, form, and amount of insurance. If the Contractor fails to have
secured and maintained the required insurance, the District has the right (without any
obligation to do so, however), to secure such required insurance in which event, the
Contractor shall pay the cost for that required insurance to the District and shall furnish,
upon demand, all information that may be required in connection with the District’s
obtaining the required insurance. If Contractor fails to pay such cost to the District, the
District may deduct such amount from any payment due the Contractor.

6. INDEMNIFICATION.

A. The Contractor shall indemnify, defend, and hold harmless, the District, the
District’s Board of Supervisors, District staff and the District’s agents, officers, employees,
contractors, and representatives from and against any and all liability, actions, claims,
demands, loss, damage, injury, or harm of any nature whatsoever, arising from the acts or
omissions of Contractor, or the Contractor’s officers, directors, agents, assigns, employees,
subcontractors, or representatives.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay, awards, court
costs, mediation costs, litigation expenses, attorney fees, paralegal fees (incurred in court, out
of court, on appeal, or in bankruptcy proceedings), or other amounts of any kind.

C. The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultant’s limitations on
liability contained in section 768.28, Florida Statutes, or other law. Any subcontractor retained
by the Contractor shall acknowledge the same in writing, and it shall be Contractor’s
responsibility to secure such acknowledgments. Further, nothing herein shall be construed to
limit or restrict the District’s rights against the Contractor under applicable law.

D. In any and all claims against the District or any of its agents or employees by
any employee of the Contractor, any subcontractor, anyone directly or indirectly employed by
any of them, or anyone for whose acts any of them may be liable, the indemnification
obligation under this Agreement shall not be limited in any way as to the amount or type of
damages, compensation or benefits payable by or for the Contractor or any subcontractor under
Workmen’s compensation acts, disability benefit acts, or other employee benefit acts.



E. It is understood and agreed that this Agreement is not a construction contract
as that term is referenced in Section 725.06, Florida Statutes, and that said statutory provision
does not govern, restrict or control this Agreement

7. MISCELLANEOUS PROVISIONS

A. Default and Protection Against Third-party Interference. A default by
either party under this Agreement shall entitle the other to all remedies available at law or
in equity, which may include, but not be limited to, the right of damages, injunctive relief,
and/or specific performance. The District shall be solely responsible for enforcing its rights
under this Agreement against any interfering third party. Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from interference
by a third party to this Agreement.

B. Custom and Usage. 1t is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance with the terms
of this Agreement, notwithstanding any conduct or custom on the part of the District in
refraining from so doing or due to oversight; and further, that the failure of the District at
any time or times to strictly enforce its rights under this Agreement shall not be construed
as having created a custom in any way or manner contrary to the specific conditions and
agreements of this Agreement, or as having in any way modified or waived the same.

C. Successors. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the parties to this
Agreement, except as expressly limited in this Agreement.

D. Assignment. Neither the District nor Contractor may assign this Agreement
without the prior written approval of the other, which approval shall not be unreasonably
withheld. Any purported assignment without such written approval shall be void.

E. Headings for Convenience Only. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

F. Attorneys’ Fees. In the event that either the District or Contractor is
required to enforce this Agreement by court proceedings or otherwise, then the prevailing
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’
fees, paralegal fees and costs for trial, alternative dispute resolution, or appellate
proceedings.

G. Agreement. This instrument, together with its Exhibits, shall constitute the
final and complete expression of this Agreement between the District and Contractor
relating to the subject matter of this Agreement. All prior agreements regarding the matters
provided herein are hereby superseded and replaced by this Agreement. The Exhibits
attached herein are incorporated to the extent that it clarifies certain terms of the



Agreement, and to the extent there are any inconsistencies or conflict between this
instrument and the Exhibits, this instrument shall control.

H. Amendments. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both
the District and Contractor.

I. Authorization. The execution of this Agreement has been duly authorized
by the appropriate body or official of the District and Contractor, both the District and
Contractor have complied with all the requirements of law, and both the District and
Contractor have full power and authority to comply with the terms and provisions of this
instrument.

J. Notices. All notices, requests, consents and other communications under
this Agreement (“Notices”) shall be in writing and shall be delivered via hand delivery,
mailed by United States certified mail, or by overnight delivery service, to the parties, as
follows:

i. If to the District: Poitras East Community
Development District
3501 Quadrangle Blvd., Suite 207
Orlando, Florida 32817
Attn: District Manager

With aopy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to Contractor: HTFL, Inc.
70 Harrison Road
Lake Placid, Florida 33852
Attn:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at
the place of delivery) or on a non-business day, shall be deemed received on the next
business day. If any time for giving Notice contained in this Agreement would otherwise
expire on a non-business day, the Notice period shall be extended to the next succeeding
business day. Saturdays, Sundays, and legal holidays recognized by the United States
government shall not be regarded as business days. Counsel for the District and counsel
for Contractor may deliver Notice on behalf of the District and Contractor. Any party or
other person to whom Notices are to be sent or copied may notify the other parties and
addressees of any change in name or address to which Notices shall be sent by providing
the same on five (5) days written notice to the parties and addressees set forth herein.
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K. Third Party Beneficiaries. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to
or for the benefit of any third party not a formal party to this Agreement. Nothing in this
Agreement expressed or implied is intended or shall be construed to confer upon any
person or corporation other than the District and Contractor any right, remedy, or claim
under or by reason of this Agreement or any of the provisions or conditions of this
Agreement; and all of the provisions, representations, covenants, and conditions contained
in this Agreement shall inure to the sole benefit of and shall be binding upon the District
and Contractor and their respective Representative, successors, and assigns.

L. Controlling Law; Venue. This Agreement and the provisions contained in
this Agreement shall be construed, interpreted, and controlled according to the laws of the
State of Florida. Parties consent to and agree that the exclusive venue for any litigation
arising out of or related to this Agreement shall be in a court of appropriate jurisdiction in
and for Orange County, Florida.

M. Public Records. Contractor understands and agrees that all documents of
any kind provided to the District in connection with this Agreement may be public records,
and, accordingly, Contractor agrees to comply with all applicable provisions of Florida law
in handling such records, including but not limited to section 119.0701, Florida Statutes.
Contractor acknowledges that the designated public records custodian for the District is
PFM Group Consulting, LLC (“Public Records Custodian”). Among other
requirements and to the extent applicable by law, Contractor shall 1) keep and maintain
public records required by the District to perform the service; 2) upon request by the Public
Records Custodian, provide the District with the requested public records or allow the
records to be inspected or copied within a reasonable time period at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records
which are exempt or confidential, and exempt from public records disclosure requirements,
are not disclosed except as authorized by law for the duration of the contract term and
following the contract term if Contractor does not transfer the records to the Public Records
Custodian of the District; and 4) upon completion of the contract, transfer to the District,
at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain
and meet all applicable requirements for retaining public records pursuant to Florida laws.
When such public records are transferred by Contractor, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
(407) 723-5900, RECORDREQUEST@PFM.COM, AND
3501 QUADRANGLE BLVD., SUITE 270, ORLANDO,
FLORIDA 32817.
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N. Severability. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or
unenforceable.

0. Arm’s Length Transaction. This Agreement has been negotiated fully
between the District and Contractor as an arm's length transaction. The District and
Contractor participated fully in the preparation of this Agreement with the assistance of
their respective counsel. In the case of a dispute concerning the interpretation of any
provision of this Agreement, the parties are each deemed to have drafted, chosen, and
selected the language, and any doubtful language will not be interpreted or construed
against any party.

P. Counterparts. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all
such counterparts together shall constitute, but one and the same instrument.

Q. Scrutinized Companies Statement.  Contractor certifies that it is not in
violation of section 287.135, Florida Statutes, and is not prohibited from doing business with
the District under Florida law, including but not limited to Scrutinized Companies with
Activities in Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List. If Contractor is found to have submitted a false statement, has been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or has been engaged in business operations
in Cuba or Syria, or is now or in the future on the Scrutinized Companies that Boycott Israel
List, or engaged in a boycott of Israel, the District may immediately terminate this Agreement.

R. E-Verify. The Contractor shall comply with and perform all applicable
provisions of Section 448.095, Florida Statutes. Accordingly, beginning January 1, 2021,
to the extent required by Florida Statute, Contractor shall register with and use the United
States Department of Homeland Security’s E-Verify system to verify the work
authorization status of all newly hired employees. The District may terminate this
Agreement immediately for cause if there is a good faith belief that the Contractor has
knowingly violated Section 448.091, Florida Statutes.

If the Contractor anticipates entering into agreements with a subcontractor for the
Work, Contractor will not enter into the subcontractor agreement without first receiving an
affidavit from the subcontractor regarding compliance with Section 448.095, Florida
Statutes, and stating that the subcontractor does not employ, contract with, or subcontract
with an unauthorized alien. Contractor shall maintain a copy of such affidavit for the
duration of the agreement and provide a copy to the District upon request.

In the event that the District has a good faith belief that a subcontractor has
knowingly violated Section 448.095, Florida Statutes, but the Contractor has otherwise
complied with its obligations hereunder, the District shall promptly notify the Contractor.
The Contractor agrees to immediately terminate the agreement with the subcontractor upon

12



notice from the District. Further, absent such notification from the District, the Contractor
or any subcontractor who has a good faith belief that a person or entity with which it is
contracting has knowingly violated s. 448.09(1), Florida Statutes, shall promptly terminate
its agreement with such person or entity.

By entering into this Agreement, the Contractor represents that no public employer
has terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes,
within the year immediately preceding the date of this Agreement

S. Compliance with section 20.055, Florida Statutes. The Contractor agrees to
comply with section 20.055(5), Florida Statutes, to cooperate with the inspector general in any
investigation, audit, inspection, review, or hearing pursuant such section and to incorporate in
all subcontracts the obligation to comply with section 20.055(5), Florida Statutes.

[Remainder of this page intentionally left blank)]
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IN WITNESS WHEREOF, the parties execute this agreement the day and year first written

above.

ATTEST:

By:
O Secretary
O Assistant Secretary

WITNESS:

Its:

Exhibit A:  Scope of Services

Exhibit B:  Landscape Maintenance Map
Exhibit C:  Fee Summary

Exhibit D  Form of Work Authorization
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POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

By:

O Chairperson
O Vice Chairperson

HTFL, INC.

Its:




Exhibit A: Scope of Services

15



HTFL, INC.

70 Harrison Rd

Lake Placid, FL 33852
863-465-1554
www.htflinc.com

ADDRESS SHIP TO Estimate 1498

Jr. Davis Construction Company, Poitras Roadways

Inc. Luminary 1-Per plans & specs

210 Hangar Rd Innovations Design Group
Kissimmee, FL 34741 Dated 3-22-2022

SHIP VIA SALES REP

HTFL Chad

QTY DESCRIPTION RATE AMOUNT
12 Maintenance package - per Tavistock specs - Based on 16,800.00 201,600.00

Luminary 1-C plan and plant schedule - per month

TOTAL $201,600.00

Accepted By Accepted Date


https://201,600.00
https://16,800.00
www.htflinc.com

Exhibit B: Landscape Maintenance Map
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PHASE 1
El POITRAS COMMUNITY DEVELOPMENT DISTRICT
MASTER INFRASTRUCTURE IMPROVEMENTS
TRAFFIC SIGNAL

*

Ls = LIFT STATION SITE

Poitras Off-Site
Force Main
Extension

POITRAS EAST

COMMUNITY DEVELOPMENT DISTRICT

EXHIBIT C
PHASE 1 IMPROVEMENTS

LAUREATE BOULEVARD
(PUBLIC R/W)

GREENEWAY

LUMINARY BOULEVARD

Street A - Phase 1
(Pearson Avenue) >

ADD ROUNDABOUT —/\

Poitras East Master

Poitras East Master

Infrastructure Phase 1C

Street A - Phase 2
(Pearson Avenue)

ROAD
(PUBLIC ROAD)

RESIDENTIAL ROADWAYS AND TRACTS ARE DIAGRAMMATIC AND SUBJECT TO CHANGE
Printed: Wed 13-May—2020 — 08: 40A

(o]
o
o
2R
%
Poitras East Master
Infrastructure Phase 1A
Infrastructure Phase 1B
AY 19, 2020 SHEET 1 OF 2

{[] DonALD W. MCINTOSH ASSOCIATES, INC.
ENGINEERS PLANNERS SURVEYORS

2200 PARK AVENUE NORTH, WINTER PARK, FL 32789 407.644.4068

M
F:\Proj2017\17170\EDWG\Exhibits \Engin CIP Rept 2020\17170_BASE-CDD 051920.dwg



Exhibit C: Fee Summary
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HTFL, INC.

70 Harrison Rd

Lake Placid, FL 33852
863-465-1554
www.htflinc.com

ADDRESS SHIP TO Estimate 1498

Jr. Davis Construction Company, Poitras Roadways

Inc. Luminary 1-Per plans & specs

210 Hangar Rd Innovations Design Group
Kissimmee, FL 34741 Dated 3-22-2022

SHIP VIA SALES REP

HTFL Chad

QTY DESCRIPTION RATE AMOUNT
12 Maintenance package - per Tavistock specs - Based on 16,800.00 201,600.00

Luminary 1-C plan and plant schedule - per month

TOTAL $201,600.00

Accepted By Accepted Date


https://201,600.00
https://16,800.00
www.htflinc.com

Exhibit DForm of Work Authorization

WORK AUTHORIZATION NUMBER
FOR ADDITIONAL SERVICES

THIS WORK AUTHORIZATION (“Work Authorization”), dated , 202, authorizes
certain work in accordance with that certain Landscape and Irrigation Maintenance Agreement, effective
, 2022 (the “Agreement”), by and between:

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, located in the City of Orlando, Florida (the
“District”), and

HTFL, INC., with an address of 70 Harrison Road, Lake Placid, Florida 33852 (“Contractor™).

SECTION 1. SCOPE OF SERVICES. in addition to the services described in the Agreement and any
exhibits, amendments and addenda thereto, Contractor shall provide additional services,
as set forth in the attached Exhibit A, which is incorporated herein by reference, all in accordance with the terms of
the Agreement (collectively, the “Additional Services”). To the extent that the terms of Exhibit A conflict with terms
of this Work Authorization or the Agreement, the Work Authorization and the Agreement shall control.

SECTION 2. COMPENSATION. As compensation for the Additional Services, the District agrees to pay
Contractor Dollars ($ ). Contractor shall invoice the
District for Additional Services upon completion of the same and the District shall pay Contractor in accordance with
the terms of the Agreement.

SECTION 3. ACCEPTANCE. Acceptance of this Work Authorization authorizes Contractor to complete
the Additional Services as outlined above and is indicated by the signature of the authorized representative of the
District and Contractor. Contractor shall commence the aforesaid Additional Services upon the full execution of this
Work Authorization and shall perform the same in accordance with the terms and conditions of the Agreement, which,
except to the extent expressly altered or changed in this Work Authorization, remains in full force and effect.

IN WITNESS WHEREOF, the parties execute this agreement the day and year first written above.

ATTEST: POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

By: By:

O Secretary O Chairperson

O Assistant Secretary O Vice Chairperson

WITNESS: HTFL, INC.

By: By:

Its: Its:

Exhibit A Proposal for Additional Services
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Poitras East Community Development District

Master Infrastructure Phase 1D
Change Order Log
Jr. Davis Construction, Inc.

New
Additional Contract Amount
C.O. # Date Description of Revision Days Amount Status Original Contract To Board Approval Date Notes
Y Date
245 $  2,000,282.54
1 7/19/2021 |Material Price Escalations 0 154,671.13 | Approved | $  3,054,953.67 7/20/2021 7/20/2021
2 8/16/2021 |RRerouting of existing mainline irrigation 0 7,651.23 | Approved | $  3,062,604.90 8/17/2021 8/17/2021
pipe around the work area
3 10/22/2021 |Se9mental Block Retaining Wall Add 0 14,898.00 | Approved | $  3,077,502.90 11/16/2021 11/16/2021
Cost Color
4 10/22/2021 |Mainline Irrigation Valve Relocation 0 9,174.00 | Approved | $  3,086,676.90 11/16/2021 11/16/2021
5 12/13/2021 |Additional Retaining Wall 0 24,039.07| Approved | $  3,110,715.97 1/18/2022 1/18/2022
6 12/13/2021 |Additional Work Public Parking Lot and 56 46,190.00 | Approved | $  3,156,905.97 1/18/2022 1/18/2022
MOT Plan Revision
7 4/5/2022 \t'vzrlfscape - Roundabouts and Retaining 0 177,466.67 | Approved | $  3,334,372.64 4/19/2022 4/19/2022 Tavistock approved 5/4/22
8 4/18/2022 (Landscape 120 643,619.95 | Approved | $ 3,977,992.59 4/19/2022 4/19/2022 Tavistock approved 5/4/22
9 6/20/2022 |LAMN Selten Way Phase 1D Trails 0 267,006.75 | Approved | $  4,244,999.34 6/21/2022 6/21/2022
10 6/20/2022 ,\DA':;SZ'O';“;' Price Adjustment through 0 6,240.10 | Approved | $  4,251,239.44 6/21/2022 6/21/2022
1 8/10/2022 |Phase 1D Truck Apron Pavers 30 188,200.00 | Pending | $  4,439,439.44 8/16/2022
Days to Substantial Completion 451 Revised Contract Amount| . 4,439,439.44
Days to Contract Completion 481 M
NOC Date 7/19/2021
Substantial Completion Date| 10/13/2022
Contract Completion Date| 11/12/2022

F:\Proj2017\17170\ENGadmin\Poitras East CDD CO Logs.xlsx

Master Infra 1D

8/12/2022 Page 1



Poitras East Commun Develobment District

CONTRACT CHANGE ORDER
Change Order No. 1
Project: Master Infrastructure Phase 1D Date 8/10/2022

Engineer;: Donald W. Mclntosh Associates, Inc.

Contractor: Jr. Davis Construction Inc.
DESCRIPTION OF
ITEM NO WORK PERFORMED CHANGE AMOUNT +/ ()
1 Phase 1D Truck Apron Pavers and add 30 Days ADD $ 188,200.00
Net Change Order Amount $ 188,200.00
Contract Amount Prior to Change Order § 4,251,239.44
Revised Contract Amount $ 4,439,439.44
COMMENTS:

See attached backup.

Acceptable To: % Date: Z Z[LZQL

Jr. Davis Construction Company, Inc. BK

Approved By: Date:
Poitras East Community Development District

F:\Proj201 7\ 71700\ ENGadmin\Prod\ep262 Master Infra 1D CO No 11
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POITRAS HARDSCAPE 1D PAVERS

JR. DAVIS CONSTRUCTION

210 Hangar Road

Kissimmee, FL, 34741

Contact: Mike Heim
Phone: 407-572-5190
Email: mike.heim@jr-Davis.com
Quote To: Tarek Fahmy Proposal Date: 8/8/22
Company: Donald W. McIntosh Associates inc Date of Plans: 11/1/21
Phone: 407-644-4068 Revision Date: 5/27/22
Email tfahmy@dwma.com Addendums:
2082RFCO10 Hardscape 1D PAVERS
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
100120 [ Maintenance of Traffic 1.00f LS 27,000.00 27,000.00
100130 | Performance & Payment Bond (115% of all 1.00] LS 2,700.00 2,700.00
constructi
100200 | 2-Year City & CDD Maintenance Bond (15% of all 1.00| LS 2,700.00 2,700.00
300020 | Brick Pavers 3,800.00f SF 41.00 155,800.00
GRAND TOTAL $188,200.00

NOTES:

Material pricing may change due to market conditions

All fill material to be provide from onsite source
All testing to be provided by Tavistock under their ongoing contract with PSI

Pricing subject to change based on outstanding RFI's

Proposal based on the use of Polymer Modified Setting Bed Mortar

Requesting 30 days of time for work

Page 1 of 1
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Poitras East Community Development District

Pearson Avenue Phase 2
Change Order Log
Jr. Davis Construction Company

New
Additional Contract Amount
C.O. # Date Description of Revision Days Amount Status Original Contract To Board Approval Date Notes
Y Date
150 $ 2,235,434.97
1 6/20/2022 ,\DA':;’;'O';“;' Price Adjustment through 0 6,62.48 | Approved | $  2,242,397.45 6/21/2022 6/21/2022
2 8110/2022 |nstall Split Conduitto Protect Sprint Fiber 0 0853.92| Pending |$  2,252,251.37 8/16/2022
at Boggy Creek Tie-In
Days to Substantial Completion 150 Revised Contract Amount| . 2,252,251.37
Days to Contract Completion 180 M
NOC Date 5/9/2022
Substantial Completion Date| 10/6/2022
Contract Completion Date| 11/5/2022

F:\Proj2017\17170\ENGadmin\Poitras East CDD CO Logs.xlsx

Pearson Ave Ph 2
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Poitras East Community Development District

CONTRACT CHANGE ORDER

Project: Pearson Avenue Phase 2

Engineer: Donald W. Mcintosh Associates, Inc.

Contractor: Jr. Davis Construction , Inc.

ITEM NO WORK PERFORMED

Install Split Conduit to Protect Sprint Fiber
at Boggy Creek Tie-In

Change Order No. 2

Date 8/10/2022

DESCRIPTION OF AMOUNT +/ ()

CHANGE
ADD $ 9,853.92
Net Change Order Amount $ 9,853.92

Contract Amount Prior to Change Order $ 2,242,397.45

COMMENTS:
See attached backup.

(

Acceptable To

Jr. Da onstruction Company, Inc. BK

Approved By:

Poitras East Community Development District

F:\Proj2017\17170\ENGadmin\Prod\ep261 Pearson Ave Ph 2 CO No 2

Revised Contract Amount $ 1.37

Date: g/ll /Z&

Date


https://2,252,251.37
https://2,242,397.45
https://9,853.92
https://9,853.92

JDC 2107 PEARSON AVE PHASE II - RFCO 01 PROTECT

SPRINT FIBER AT BOGGY CRK TIE IN

JR. DAVIS CONSTRUCTION

210 Hangar Road

Kissimmee, FL, 34741

Contact: Mike Heim

Phone: 407-572-5190

Email: Mike.Heim
Tarek Fahmy, PE Proposal Date: 7.23.22
Donald W Mclntosh Associates, Inc. Date of Plans:
407-644-4068 Revision Date:
tfahmy@dwma.com Addendums:

JDC additional Cost to Protect Sprint Long Dist.
Buried Fiber in conflict with Subgrade at Boggy Ck

ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
400 | Maintenance of Traffic 1.00f LS 1,139.48 1,139.48
500 | Performance Bond (115% all construction costs) 1.00] LS 115.38 115.38
600 | Construction Stakeout 1.00] LS 969.46 969.46
10100 [ F&I 2" Split Conduit Over Sprint Buried Fiber 120.00f LF 63.58 7,629.60
GRAND TOTAL $9,853.92
NOTES:

Proposal is based on all dewatering being discharged offsite.

GIVEN THE CURRENT PRICING AND SUPPLY CHAIN CHALLENGES ALL MATERIAL WILL BE PRICED AT TIME
OF SHIPMENT AND THE BID ITEM PRICING IS MEANT ONLY AS AN ESTIMATE FOR BID PURPOSES ONLY

Page 1 of 1
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Poitras East
Community Development District

Resolution 2023-01,
Amending the Annual Meeting Schedule
for Fiscal Year 2023



RESOLUTION 2023-01

A RESOLUTION OF POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
AMENDING THE ANNUAL MEETING SCHEDULE FOR FISCAL YEAR 2022/2023; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Poitras East Community Development District ("District") is a local unit of
special-purpose government organized and existing in accordance with Chapter 190, Florida
Statutes, and situated entirely within the City of Orlando, Florida; and

WHEREAS, the District previously adopted Resolution 2022-04, setting forth the annual
schedule of its regular public meetings, which designates the dates of the District’s Fiscal Year
2022/2023 meetings (“FY 2023 Schedule”); and

WHEREAS, the Board desires to amend the FY 2023 Schedule in order to amend the dates.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The FY 2023 Schedule is hereby amended and approved to reflect that the
Board of Supervisors will hold its meetings on the dates noted in EXHIBIT A. The amended FY 2023
Schedule shall be published in accordance with the requirements of Florida law and also provided
to applicable governing authorities.

SECTION 2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 18" day of OCTOBER, 2022.

ATTEST: POITRAS EAST COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors



EXHIBIT A

Poitras East Community Development District
Fiscal Year 2022-2023

The Board of Supervisors of the Poitras East Community Development District
will hold its meetings for the Fiscal Year 2023 at the Courtyard Orlando Lake Nona,
6955 Lake Nona Blvd., Orlando, Florida 32827 at 5:00 p.m. on the third Tuesday of
each month unless otherwise noted below.

October 18, 2022
November 15, 2022
December 13, 2022

January 17, 2023

February 21, 2023

March 21, 2023
April 18, 2023
May 9, 2023
June 20, 2023
July 18, 2023

August 15, 2023
September 19, 2023

Construction Committee of the Boggy Creek, Greeneway, Midtown & Myrtle Creek
Improvement Districts and the Poitras East Community Development District
Fiscal Year 2022-2023

The Construction Committee of the Boggy Creek, Greeneway, Midtown and
Myrtle Creek Improvement Districts and the Poitras East Community Development
District will be meeting for the Fiscal Year 2023 in the office of Donald W. Mcintosh
Associates, Inc., 2200 Park Avenue North, Winter Park, FL 32789 at 3:30 p.m. every

other week as follows:

October 6 & 20, 2022
November 3 & 17, 2022
December 1, 15 & 29, 2022
January 12 & 26, 2023
February 9 & 23, 2023
March 9 & 23, 2023
April 6 & 20, 2023
May 4 & 18, 2023
June 1, 15 & 29, 2023
July 13 & 27, 2023
August 10 & 24, 2023
September 7 & 21, 2023
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Poitras East
Community Development District

Post Hurricane lan Report



Hurricane lan Report
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Poitras East
Community Development District

Hurricane Landscape Replacement Proposals
(provided under separate cover)



Poitras East
Community Development District

Interlocal Agreement
(provided under separate cover)



Poitras East
Community Development District

Agreement for Underwriting Services with MBS
Capital Markets, LLC



AGREEMENT FOR UNDERWRITING SERVICES

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT

October 18, 2022

Board of Supervisors

Poitras East Community Development District

Dear Supervisors:

MBS Capital Markets, LLC (the "Underwriter") offers to enter into this agreement (the “Agreement”)
with the Poitras East Community Development District (the “District”) which, upon your acceptance of
this offer, will be binding upon the District and the Underwriter. This agreement relates to the proposed
issuance of bonds (the “Bonds”) to acquire and/or construct certain public infrastructure improvements for the initial
phases of infrastructure for the District. This Agreement will cover the engagement for the Bonds and will
be supplemented for future bond issuances as may be applicable.

1. Scope of Services: MBS intends to serve as the underwriter, and not as a financial advisor or

municipal advisor, in connection with the issuance of the Bonds. The scope of services to be
provided in a non-fiduciary capacity by the Underwriter for this transaction will include those

listed below.

Advice regarding the structure, timing, terms, and other similar matters concerning
the particular municipal securities described above.

Preparation of rating strategies and presentations related to the issue being
underwritten.

Preparations for and assistance with investor “road shows,” if any, and investor
discussions related to the issue being underwritten.

Advice regarding retail order periods and institutional marketing if the District
decides to engage in a negotiated sale.

Assistance in the preparation of the Preliminary Official Statement, if any, and the
Final Official Statement.

Assistance with the closing of the issue, including negotiation and discussion with
respect to all documents, certificates, and opinions needed for the closing.
Coordination with respect to obtaining CUSIP numbers and the registration with
the Depository Trust Company.

Preparation of post-sale reports for the issue, if any.

Structuring of refunding escrow cash flow requirements, but not the
recommendation of and brokerage of particular municipal escrow investments.

Member: FINRA/SIPC
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Fees: The Underwriter will be responsible for its own out-of-pocket expenses other than the fees
and disbursements of underwriter’s or disclosure counsel which fees shall be paid from the
proceeds of the Bonds up to the maximum amount of $35,000 with the Underwriter responsible
for any amount in excess thereof. Any fees payable to the Underwriter will be contingent upon
the successful sale and delivery or placement of the Bonds. The underwriting fee for the sale or
placement of the Bonds will be 1.5% of the par amount of Bonds issued.

Termination: Both the District and the Underwriter will have the right to terminate this
Agreement without cause upon 90 days written notice to the non-terminating party.

Purchase Contract: At or before such time as the District gives its final authorization for the
Bonds, the Underwriter and its counsel will deliver to the District a purchase or placement contract
(the “Purchase Contract”) detailing the terms of the Bonds.

Notice of Meetings: The District shall provide timely notice to the Underwriter for all regular and special
meetings of the District. The District will provide, in writing, to the Underwriter, at least one week prior to
any meeting, except in the case of an emergency meeting for which the notice time shall be the same as
that required by law for the meeting itself, of matters and items for which it desires the Underwriter's input.

Disclosures Concerning the Underwriter’s Role Required by MSRB Rule G-17. The
Municipal Securities Rulemaking Board’s Rule G-17 requires underwriters to make certain
disclosures to issuers in connection with the issuance of municipal securities. Those disclosures
are attached hereto as “Exhibit A.” By execution of this Agreement, you are acknowledging
receipt of the same. If you or any other Issuer officials have any questions or concerns about these
disclosures, please make those questions or concerns known immediately to the undersigned. In
addition, you should consult with the Issuer’s own financial and/or municipal, legal, accounting,
tax and other advisors, as applicable, to the extent you deem appropriate. It is our understanding
that you have the authority to bind the Issuer by contract with us, and that you are not a party to
any conflict of interest relating to the subject transaction. If our understanding is incorrect, please
notify the undersigned immediately.
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This Agreement shall be effective upon your acceptance hereof and shall remain effective until such time
as the Agreement has been terminated in accordance with Section 3 hereof.

We are required to seek your acknowledgement that you have received the disclosures referenced herein

and attached hereto as Exhibit A. By execution of this agreement, you are acknowledging receipt of the
same.

Sincerely,
MBS Capital Markets, LLC

‘e

Brett Sealy
Managing Partner

Approved and Accepted By:

Title:

Date:

Tampa, FL  Winter Park, FL Kingston, TN Nashville, TN
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EXHIBIT A
Disclosures Concerning the Underwriter’s Role

(i) MSRB Rule G-17 requires an underwriter to deal fairly at all times with both municipal issuers
and investors.

(i1) The underwriter’s primary role is to purchase the Bonds with a view to distribution in an arm’s-
length commercial transaction with the Issuer. The underwriters has financial and other interests
that differ from those of the District.

(ii1)) Unlike a municipal advisor, the underwriter does not have a fiduciary duty to the District under
the federal securities laws and are, therefore, is required by federal law to act in the best interests
of the District without regard to their own financial or other interests.

(iv) The underwriter has a duty to purchase the Bonds from the Issuer at a fair and reasonable price but
must balance that duty with their duty to sell the Bonds to investors at prices that are fair and
reasonable.

(v) The underwriter will review the official statement for the Bonds in accordance with, and as part
of, its respective responsibilities to investors under the federal securities laws, as applied to the
facts and circumstances of this transaction.

Disclosure Concerning the Underwriter’s Compensation

The underwriter will be compensated by a fee and/or an underwriting discount that will be set forth in the
bond purchase agreement to be negotiated and entered into in connection with the issuance of the Bonds.
Payment or receipt of the underwriting fee or discount will be contingent on the closing of the transaction
and the amount of the fee or discount may be based, in whole or in part, on a percentage of the principal
amount of the Bonds. While this form of compensation is customary in the municipal securities market,
it presents a conflict of interest since the underwriter may have an incentive to recommend to the District
a transaction that is unnecessary or to recommend that the size of the transaction be larger than is
necessary.

Conflicts of Interest

The Underwriter has not identified any additional potential or actual material conflicts that require
disclosure including those listed below.
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Payments to or from Third Parties. There are no undisclosed payments, values, or credits to be received
by the Underwriter in connection with its underwriting of this new issue from parties other than the
District, and there are no undisclosed payments to be made by the Underwriter in connection with this
new issue to parties other than the District (in either case including payments, values, or credits that relate
directly or indirectly to collateral transactions integrally related to the issue being underwritten). In
addition, there are no third-party arrangements for the marketing of the District’s securities.

Profit-Sharing with Investors. There are no arrangements between the Underwriter and an investor
purchasing new issue securities from the Underwriter (including purchases that are contingent upon the
delivery by the District to the Underwriter of the securities) according to which profits realized from the
resale by such investor of the securities are directly or indirectly split or otherwise shared with the
Underwriter.

Credit Default Swaps. There will be no issuance or purchase by the Underwriter of credit default swaps
for which the reference is the District for which the Underwriter is serving as underwriter, or an obligation
of that District.

Retail Order Periods. For new issues in which there is a retail order period, the Underwriter will honor
such agreement to provide the retail order period. No allocation of securities in a manner that is
inconsistent with a District’s requirements will be made without the District’s consent. In addition, when
the Underwriter has agreed to underwrite a transaction with a retail order period, it will take reasonable
measures to ensure that retail clients are bona fide.

Dealer Payments to District Personnel. Reimbursements, if any, made to personnel of the District will
be made in compliance with MSRB Rule G-20, on gifts, gratuities, and non-cash compensation, and Rule
G-17, in connection with certain payments made to, and expenses reimbursed for, District personnel
during the municipal bond issuance process.

Disclosures Concerning Complex Municipal Securities Financing

Since the Underwriter has not recommended a “complex municipal securities financing” to the Issuer,

additional disclosures regarding the financing structure for the Bonds are not required under MSRB Rule
G-17.
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Poitras East
Community Development District

Cepra Landscape Proposals



Poitras East
Community Development District

Pearson South



Pearson South

Landscape and
Irrigation
Maintenance
Proposal

We're not the Biggest Landscape Company;
we're the most dedicated.



PO Box 865
Oakland, FL 34760
Office: 407.287.5622
cepralandscape.com

September 13, 2022

Matt McDermott, Director
Tavistock Development
Pearson South

Poitras East Community Development District

RE: Landscaping Maintenance Proposal for Pearson South

Dear Matt,

Thank you for this opportunity to present landscape services for Pearson South. Cepra Landscape is a local,
family owned business committed to providing our customers with the best value possible in the
landscape industry.

Our company rests on three pillars: (1) Unparalleled customer service, (2) expertise of our employees, and
(3) our beautiful landscapes. These three pillars serve as the foundation for ancillary brand benefits
including attention to detail, educated decision making, personalized service, and a seamless customer
experience. Our difference is solid.

We strive to constantly exceed expectations by providing outstanding results in both product and service.
Our goal is to create lasting partnerships and work with customers who truly believe in what we do.

Please contact us should you have any questions.

Sincerely,

Discover and See the difference.



https://cepralandscape.com

Although officially started in early 2015, the seeds of
CEPRA began to take root many years ago. After more
than 28 years of combined experience managing,
maintaining, and developing landscapes in both
corporate and residential capacities, CEPRA founders
saw an opportune moment to start their own
landscape company—-one that would be built on the

grounds that nothing is more important than
exceeding the customer’s expectations.

Our Belief System

* We believe that every customer is a long-term
relationship opportunity and a true partner to our
success.

« We believe that our employees are our biggest asset

and that they should share our dedication to
landscaping and our passion for customer service.

* We believe that every landscape should be beautiful

and functional with minimal impact to the natural
environment.

+ We believe that our reputation is everything.

* We believe in always learning and in challenging the
status quo-for continual advancement and growth.

Who We Work With

Commercial Office & Retail Buildings
Multi-Family Residential
Community Development Districts
HOA's, COA, and POA’s
Residential Estates
Mandatory Maintenance Residential Communities

Resorts and Hotels

Discover and See the difference.

Customers

Employees

Product

Reputation

Advancement

TNGLA Certified Landscape
Contractor #CC5-0234

State Certified Fest Contrel Operaton
#JF152443

State Ce mf[/(a‘/ In vigation Contractor
#8CC131152042

Florida Green Industries— Best
ﬂ/{anagemen[ Practices Ceu’(ﬁe([

OSHA 30 Certified - Construction
Ih({udf vy

MOT Ce 1&{4’.{){[
Manicsm Ce lflﬁk’([
?‘—u/[y Licensed and Insured



Services

LANDSCAPE MANAGEMENT

Cepra Landscape is built on its backbone of commercial grounds maintenance services. Most people don't
realize that in order to achieve the best product possible you must be able to control all the variables
of a landscape. Cepra completes all its services in-house to guarantee you get the best landscape
management with no finger pointing. By controlling all aspects of your landscape we can guarantee you
the best product while utilizing the full potential of your property.

IRRIGATION MANAGEMENT

Cepra Landscape evaluates the full picture when it comes to water management in your landscape. We
don’t just fix sprinklers, we manage your system as a whole. We believe irrigation management is a critical
component to a successful landscape management program which is why we include it in all of our
landscape management programs. By incorporating the irrigation system with consideration for design,
maintenance, and technology, we can improve a landscape and its long term sustainability as well as
reduce costs for our customers.

LANDSCAPE ENHANCEMENT

Cepra Landscape provides all the services and resources needed to update, renovate, or simply build and
create your dream landscape. From in-house design services to installation of flowers, shrubs, and trees
we do it all. We pride ourselves in designing sustainable landscapes that provide long term solutions to
your property’s needs. We build your landscape to fill your needs for many years to come. We know that
the right plant in the right place can make all the difference in the presentation of your landscape.

HORTICULTURE SERVICES

Cepra Landscape includes horticulture service with all its landscape management customers to ensure
they achieve the best results possible. Cepra works side by side with industry professionals to ensure that
the horticulture program is designed to match your properties needs as well as complying with the local
laws and regulations. Cepra uses a strong foundation of IPM to ensure that the best products are used
with minimal cost to the environment. We feel so strongly in our program that we guarantee our results.

TREE CARE SERVICES

Cepra Landscape works side by side with its team of arborists to evaluate the trees on your property and
provide the best recommendations to sustain the beauty and prolong the life of your trees. Proper tree
care and maintenance can help you avoid the difficult and expensive hassle of tree replacement. Cepra
tree care services can range from pruning, fertilization, site inventory, long term planning, and removals.
Trees are the foundation of the landscape and Cepra is here to care for them.

MISC. SERVICES

At Cepra Landscape we consider ourselves a full service landscape provider. In addition to our landscape
management services, we provide all the services needed to assist our customers in beautifying their
site. These additional services range from Landscape Lighting, Pressure Washing, Hardscapes, Holiday
Decorations, Handy Man Services, and many other outdoor services.

Discover and See the difference.
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Commitment to Safety

TO YOU & OUR EMPLOYEES

POLICIES

We take safety and professionalism seriously. Our most
important resources are our employees, and we pledge to
always utilize proper safety practices when servicing your
communities. Policies and procedures we commit to include:

- Daily Safety Brief to discuss work site, challenges, etc.
» Weekly Safety Meetings

» OSHA 30 Certified

» Drug Free Policy

* MOT (intermediate) Certified

Our uniforms are part of our commitment to professionalism.
Each team member is fitted with the following:

e Proper PPE
- Easily recognizable uniforms with Cepra
« Name and Logo

» Safety Toe Work Boots

FLEET

Each truck, van, and covered trailer of our fleet is readily
identifiable as a part of Cepra Landscape. Our commitment to the
safety of our fleet is as follows:

e Uniform Fleet with Cepra Name and Logo

- Traffic Control Devices including Cones, Signs, and Lights
when applicable

« FDOT Compliant (2016 FDOT Design

» Standards used when applicable)

Discover and See the difference.




Hurricane Plan

TO YOU & OUR EMPLOYEES

In preparation of any Hurricane, CEPRA has a plan in place
to properly service our properties before and after a storm.

BEFORE THE STORM

« We will reach out to each property manager or property owner regarding any specifics for each
property. As communication may be difficult after the storm, preapproving our cleanup efforts may
be important for certain properties. Please coordinate with your account manager if you would like to
preapprove our cleanup efforts and to what extent.

« Before the storm arrives, we will shut down irrigation controllers and wells when applicable to prevent
any further emergencies as the storm passes.

» Help assist property owners in any preparation needed (i.e., securing furniture, removing wind screens,
last minute arbor care, etc.)

AFTER THE STORM

« The CEPRA management team will assess every property as soon as it is safe for us to do so.

« Once every property has been evaluated, we will prioritize and put together an action plan. We will
concentrate our main efforts on Level 1 priorities first and work our way down the list.

o LEVEL 1-Clearing roadways for vehicle access to allow emergency or service personnel to access
the
property.

o LEVEL 2-Clearing debris or fallen trees away from buildings or parking lots that may pose
immediate
danger.

o LEVEL 3-Removal of any hazardous branches that may still be hung up in trees.

o LEVEL 4-Restake or replant trees or shrubs that may have been displaced by the storm that have
a possibility of surviving.

o LEVEL 5-Cleanup of debris left on the grounds from the storm.

« After accessing the properties, we will try our best to communicate with the property manager
or owner of each property to determine the next course or action.

ADDITIONAL INFO

» Your Account manager should be your first point of contact but we will provide emergency contact
numbers as well.

» Before any major storm event, we secure rentals of all major pieces of equipment that may be
necessary to supplement our current assets.

« With approximately 200 Employees in Central-South Florida, we have the ability to mobilize crews
from
multiple locations to help with the large priority issues.

« We also have a reliable subcontractor partnership with several companies that we can rely on
during a major event as well.
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Licenses & Certifications
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Shrubs & Trees

Horticulture Services

Ornamental

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 6 Month Blend with Minors 2 - -

Liquid Fert Focal Plants with Insect/Fungicide 4 - - - -
Pest Control Preventative Treatment 1 - . - - - - - -

Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control Fungicide with Minors As Needed

Palms

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 6 Month Blend with Minors 2 - -

Liquid Fert Canopy - Minors with Fung./Insect. 2 - -
Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control IPM Treatments As Needed

Flowers

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 3 Month Blend with Minors 4 - - - - - - - -
Liquid Fert Minors with Fungicide/Herbicide 8 - - - - - - - -
Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control IPM Treatments As Needed

*** All Services above are based on final product Guarantee and any additional
applications will be completed at no additional Cost***

Discover

difference.




St. Augustine Grass

Hort. Service Product

Freq. Jan Feb

Horticulture Services

Turf Grass

Jul

Mar Apr

May Jun Aug Sep Oct Nov Dec

Granular Turf Fert. 3 Month Blend with Pre-Emergent

Granular Turf Fert. 4 Month Blend

Liquid Turf Fert. Minor Nutrients with Insect Control

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -

Disease Control Fungicide As Needed
Zoysia Grass

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Turf Fert. 3 Month Blend with Pre-Emergent 2 - -

Granular Turf Fert. 4 Month Blend 1 -

Liquid Turf Fert. Minor Nutrients with Insect Control As Needed - - - - - -

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -

Disease Control Fungicide As Needed

Bahia Grass - Focal Areas Only

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Turf Fert. 4 Month Blend with Insecticide 2 - -

Liquid Turf Fert. Minor Nutrients As Needed

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -
Disease Control Fungicide As Needed

*** All Services above are based on final product Guarantee and any additional
applications will be completed at no additional Cost***

Discover

difference.
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Exhibit B

Pearson South

Base Maintenance Services

Pearson South Price No. of Months Subtotal
Basic Maintenance Services $1,200 12 $14,400
Horticulture Services of are included in base maintenance above
Irrigation Management $180 12 $2,160
Total $16,560

Additional Services

Description Price Qty/Year Subtotal

Annuals $2 (o] plants per year $0
Annual Flowers Not Included
Palm Pruning $1,300 1 $1,300
per occurrence
Palms 1x/yr
Mulch $55 85\ ards per application $4,675
85 yards Ix/yr
Total $5,975

Total Annual Cost: $22,535.00

Total Monthly Cost: $1,877.92

Discover and See the difference.
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Poitras East
Community Development District

Selten Way



Selten Way

Landscape and
Irrigation
Maintenance
Proposal

We're not the Biggest Landscape Company;
we're the most dedicated.



PO Box 865
Oakland, FL 34760
Office: 407.287.5622
cepralandscape.com

August 19, 2022

Matt McDermott, Director

Tavistock Development

Selten Way

RE: Landscaping Maintenance Proposal for Selten Way

Dear Matt,

Thank you for this opportunity to present landscape services for Selten Way. Cepra Landscape is a local,
family owned business committed to providing our customers with the best value possible in the
landscape industry.

Our company rests on three pillars: (1) Unparalleled customer service, (2) expertise of our employees, and
(3) our beautiful landscapes. These three pillars serve as the foundation for ancillary brand benefits
including attention to detail, educated decision making, personalized service, and a seamless customer
experience. Our difference is solid.

We strive to constantly exceed expectations by providing outstanding results in both product and service.
Our goal is to create lasting partnerships and work with customers who truly believe in what we do.

Please contact us should you have any questions.

Sincerely,

Discover and See the difference.
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Although officially started in early 2015, the seeds of
CEPRA began to take root many years ago. After more
than 28 years of combined experience managing,
maintaining, and developing landscapes in both
corporate and residential capacities, CEPRA founders
saw an opportune moment to start their own
landscape company—-one that would be built on the

grounds that nothing is more important than
exceeding the customer’s expectations.

Our Belief System

* We believe that every customer is a long-term
relationship opportunity and a true partner to our
success.

« We believe that our employees are our biggest asset

and that they should share our dedication to
landscaping and our passion for customer service.

* We believe that every landscape should be beautiful

and functional with minimal impact to the natural
environment.

+ We believe that our reputation is everything.

* We believe in always learning and in challenging the
status quo-for continual advancement and growth.

Who We Work With

Commercial Office & Retail Buildings
Multi-Family Residential
Community Development Districts
HOA's, COA, and POA’s
Residential Estates
Mandatory Maintenance Residential Communities

Resorts and Hotels

Discover and See the difference.

Customers

Employees

Product

Reputation

Advancement

TNGLA Certified Landscape
Contractor #CC5-0234

State Certified Fest Contrel Operaton
#JF152443

State Ce mf[/(a‘/ In vigation Contractor
#8CC131152042
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Services

LANDSCAPE MANAGEMENT

Cepra Landscape is built on its backbone of commercial grounds maintenance services. Most people don't
realize that in order to achieve the best product possible you must be able to control all the variables
of a landscape. Cepra completes all its services in-house to guarantee you get the best landscape
management with no finger pointing. By controlling all aspects of your landscape we can guarantee you
the best product while utilizing the full potential of your property.

IRRIGATION MANAGEMENT

Cepra Landscape evaluates the full picture when it comes to water management in your landscape. We
don’t just fix sprinklers, we manage your system as a whole. We believe irrigation management is a critical
component to a successful landscape management program which is why we include it in all of our
landscape management programs. By incorporating the irrigation system with consideration for design,
maintenance, and technology, we can improve a landscape and its long term sustainability as well as
reduce costs for our customers.

LANDSCAPE ENHANCEMENT

Cepra Landscape provides all the services and resources needed to update, renovate, or simply build and
create your dream landscape. From in-house design services to installation of flowers, shrubs, and trees
we do it all. We pride ourselves in designing sustainable landscapes that provide long term solutions to
your property’s needs. We build your landscape to fill your needs for many years to come. We know that
the right plant in the right place can make all the difference in the presentation of your landscape.

HORTICULTURE SERVICES

Cepra Landscape includes horticulture service with all its landscape management customers to ensure
they achieve the best results possible. Cepra works side by side with industry professionals to ensure that
the horticulture program is designed to match your properties needs as well as complying with the local
laws and regulations. Cepra uses a strong foundation of IPM to ensure that the best products are used
with minimal cost to the environment. We feel so strongly in our program that we guarantee our results.

TREE CARE SERVICES

Cepra Landscape works side by side with its team of arborists to evaluate the trees on your property and
provide the best recommendations to sustain the beauty and prolong the life of your trees. Proper tree
care and maintenance can help you avoid the difficult and expensive hassle of tree replacement. Cepra
tree care services can range from pruning, fertilization, site inventory, long term planning, and removals.
Trees are the foundation of the landscape and Cepra is here to care for them.

MISC. SERVICES

At Cepra Landscape we consider ourselves a full service landscape provider. In addition to our landscape
management services, we provide all the services needed to assist our customers in beautifying their
site. These additional services range from Landscape Lighting, Pressure Washing, Hardscapes, Holiday
Decorations, Handy Man Services, and many other outdoor services.

Discover and See the difference.
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Commitment to Safety

TO YOU & OUR EMPLOYEES

POLICIES

We take safety and professionalism seriously. Our most
important resources are our employees, and we pledge to
always utilize proper safety practices when servicing your
communities. Policies and procedures we commit to include:

- Daily Safety Brief to discuss work site, challenges, etc.
» Weekly Safety Meetings

» OSHA 30 Certified

» Drug Free Policy

* MOT (intermediate) Certified

Our uniforms are part of our commitment to professionalism.
Each team member is fitted with the following:

e Proper PPE
- Easily recognizable uniforms with Cepra
« Name and Logo

» Safety Toe Work Boots

FLEET

Each truck, van, and covered trailer of our fleet is readily
identifiable as a part of Cepra Landscape. Our commitment to the
safety of our fleet is as follows:

e Uniform Fleet with Cepra Name and Logo

- Traffic Control Devices including Cones, Signs, and Lights
when applicable

« FDOT Compliant (2016 FDOT Design

» Standards used when applicable)

Discover and See the difference.




Hurricane Plan

TO YOU & OUR EMPLOYEES

In preparation of any Hurricane, CEPRA has a plan in place
to properly service our properties before and after a storm.

BEFORE THE STORM

« We will reach out to each property manager or property owner regarding any specifics for each
property. As communication may be difficult after the storm, preapproving our cleanup efforts may
be important for certain properties. Please coordinate with your account manager if you would like to
preapprove our cleanup efforts and to what extent.

« Before the storm arrives, we will shut down irrigation controllers and wells when applicable to prevent
any further emergencies as the storm passes.

» Help assist property owners in any preparation needed (i.e., securing furniture, removing wind screens,
last minute arbor care, etc.)

AFTER THE STORM

« The CEPRA management team will assess every property as soon as it is safe for us to do so.

« Once every property has been evaluated, we will prioritize and put together an action plan. We will
concentrate our main efforts on Level 1 priorities first and work our way down the list.

o LEVEL 1-Clearing roadways for vehicle access to allow emergency or service personnel to access
the
property.

o LEVEL 2-Clearing debris or fallen trees away from buildings or parking lots that may pose
immediate
danger.

o LEVEL 3-Removal of any hazardous branches that may still be hung up in trees.

o LEVEL 4-Restake or replant trees or shrubs that may have been displaced by the storm that have
a possibility of surviving.

o LEVEL 5-Cleanup of debris left on the grounds from the storm.

« After accessing the properties, we will try our best to communicate with the property manager
or owner of each property to determine the next course or action.

ADDITIONAL INFO

» Your Account manager should be your first point of contact but we will provide emergency contact
numbers as well.

» Before any major storm event, we secure rentals of all major pieces of equipment that may be
necessary to supplement our current assets.

« With approximately 200 Employees in Central-South Florida, we have the ability to mobilize crews
from
multiple locations to help with the large priority issues.

« We also have a reliable subcontractor partnership with several companies that we can rely on
during a major event as well.
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Licenses & Certifications
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Shrubs & Trees

Horticulture Services

Ornamental

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 6 Month Blend with Minors 2 - -

Liquid Fert Focal Plants with Insect/Fungicide 4 - - - -
Pest Control Preventative Treatment 1 - . - - - - - -

Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control Fungicide with Minors As Needed

Palms

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 6 Month Blend with Minors 2 - -

Liquid Fert Canopy - Minors with Fung./Insect. 2 - -
Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control IPM Treatments As Needed

Flowers

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Fert. 3 Month Blend with Minors 4 - - - - - - - -
Liquid Fert Minors with Fungicide/Herbicide 8 - - - - - - - -
Pest Control IPM Treatments As Needed - - - - - - - - - - - -
Disease Control IPM Treatments As Needed

*** All Services above are based on final product Guarantee and any additional
applications will be completed at no additional Cost***

Discover

difference.




St. Augustine Grass

Hort. Service Product

Freq. Jan Feb

Horticulture Services

Turf Grass

Jul

Mar Apr

May Jun Aug Sep Oct Nov Dec

Granular Turf Fert. 3 Month Blend with Pre-Emergent

Granular Turf Fert. 4 Month Blend

Liquid Turf Fert. Minor Nutrients with Insect Control

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -

Disease Control Fungicide As Needed
Zoysia Grass

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Turf Fert. 3 Month Blend with Pre-Emergent 2 - -

Granular Turf Fert. 4 Month Blend 1 -

Liquid Turf Fert. Minor Nutrients with Insect Control As Needed - - - - - -

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -

Disease Control Fungicide As Needed

Bahia Grass - Focal Areas Only

Hort. Service Product Freq. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Granular Turf Fert. 4 Month Blend with Insecticide 2 - -

Liquid Turf Fert. Minor Nutrients As Needed

Winter Weeds Herbicide 1 - - - -
Summer Weeds Herbicide 1 - - - - - -
Disease Control Fungicide As Needed

*** All Services above are based on final product Guarantee and any additional
applications will be completed at no additional Cost***

Discover

difference.




Discover and See the difference.




Discover and See the difference.




Exhibit B

Selten Way
Base Maintenance Services
Selten Way Price No. of Months Subtotal
Basic Maintenance Services $2,000 12 $24,000
Horticulture Services of are included in base maintenance above
Irrigation Management $240 12 $2,880
Total $26,880
Additional Services
Description Price Qty/Year Subtotal
Annuals $2 (o] plants per year $0
Annual Flowers Not Included
Palm Pruning $5,838 $5,838
per occurrence
Palms 1x/yr
Mulich $55 140 yards per application $7,700
140 yards 1x/yr
Total $13,538

Total Annual Cost: $40,418.00

Total Monthly Cost: $3,368.17

Discover and See the difference.



Discover and See the difference.



Poitras East
Community Development District

Access and Utility Easement
for Poitras East Parcel N-6 Ph4

(provided under separate cover)



Poitras East
Community Development District

Egis Insurance Package for FY 2023








www.fia360.org































Poitras East
Community Development District

Operation and Maintenance Expenditures Paid in
August 2022 in an amount totaling $20,571.60


https://20,571.60

POITRAS EAST

COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE @ 3501 QUADRANGLE BLVD STE 270 @ ORLANDO, FL 32817
PHONE: (407) 723-5900 ® FAX: (407) 723-5901

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from August 1, 2022 through August 31, 2022. This does not include expenditures
previously approved by the Board.

The total items being presented: $20,571.60

Approval of Expenditures:

Chairman
Vice Chairman

Assistant Secretary


https://20,571.60

heck No.

ate

tatus*

Vendor ID

Poitras East CDD
AP Check Register (Current by Bank)
Check Dates: 8/1/2022 to 8/31/2022

Payee Name

Amount

BANK ID: FCB - FLORIDA COMMUNITY BANK

1308
1309
1310
1311
1312
1313
1314
1315
1316
1317
1318
1319
1320
1321
1322

* Check Status Types: "P" - Printed ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT
** Denotes broken check seq ence.

8/04/22
8/04/22
8/04/22
8/04/22
8/08/22
8/08/22
8/08/22
8/08/22
8/24/22
8/24/22
8/24/22
8/30/22
8/30/22
8/30/22
8/30/22

=<

EEE---- -

BERMAN
BROWNI
KUTAK
uLs

CRI
DONMC
ORLSEN
VGLOBA
BROWNI
PFMGC
RLEVEY
KUTAK
PFMGC
TRIBUN
uLs

Berman Construction
Brownies Septic and Plumbing
Kutak Rock

United Land Services

Carr Riggs & Ingram

Donald W Mcintosh Associates
Orlando Sentinel

VGlobalTech

Brownies Septic and Plumbing
PFM Group Consulting
Richard Levey

Kutak Rock

PFM Group Consulting
Tribune 365 National Group
United Land Services

BANK FCB REGISTER TOTAL:

GRAND TOTAL :

001-101-0000-00-01

$1,000.00
$150.00
$3,146.28
$2,329.00
$2,500.00
$312.50
$263.75
$135.00
$325.00
$2,929.50
$200.00
$2,888.86
$32.12
$560.00
$2,329.00

$19,101.01

$19,101.01



Poitras East Community Development District

Payment Authorization #158

7/8/2022
Item Payee Invoice General
No. Number Fund
1 Berman Construction
June Administrator & Irrigation Specialist 19899 $ 1,000.00
July Administrator & Irrigation Specialist 20541 $ 1,000.00
2 Donald W Mcintosh Associates
Engineering Services Through 06/17/2022 42827 $ 875.00
Wastewater System Needs Analysis Through 06/24/2022 42835 $ 1,772.00
3 oucC
Acct: 2989510986 ; Service 06/02/2022 - 07/01/2022 -- $ 1,380.77
4 Sunshine 811
Annual Assessment 06/01/2022 - 09/30/2022 + June Tickets PS-INV1012898 $ 37.92
Annual Assessment 10/01/2022 - 05/31/2023 PS-INV1012898 $ 60.00
TOTAL $ 6,125.69

Poitras East Community Development District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925

Chairperson



mailto:LaneA@pfm.com
https://6,125.69

Poitras East Community Development District

Payment Authorization #160

712212022
Item Payee Invoice General
No. Number Fund
1 United Land Services
July Monthly Landscaping ULS-32971 $ 2,329.00
2 VGlobalTech
June Website Maintenance 3945 $ 135.00
Quarter 2 ADA Audit 4045 $ 300.00
July Website Maintenance 4078 $ 135.00
TOTAL $ 2,899.00
A4

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting

Orlando, FL 32817

3501 Quadrangle Boulevard, Ste. 270
LaneA@pfm.com // (407) 723-5925 {



mailto:LaneA@pfm.com
https://2,899.00

Poitras East Community Development District

Payment Authorization #161

7/29/2022
Item Payee Invoice General
No. Number Fund
1 Brownies Septic and Plumbing
Monthly Lift Station Maintenance 192766 $ 150.00
2 Kutak Rock
General Counsel Through 06/30/2022 3081744 $ 3,146.28
TOTAL $ 3,296.28

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting
3501 Quadrangle Boulevard, Ste. 270

Orlando, FL 32817
LaneA@pfm.com // (407) 723-5925



mailto:LaneA@pfm.com
https://3,296.28

Poitras East Community Development District

Payment Authorization #162

8/5/2022
Item Payee Invoice General
No. Number Fund
1 Carr Riggs & Ingram
FY 2021 Audit 17395614 $ 2,500.00
2 Donald W Mcintosh Associates
Engineering Services Through 07/15/2022 42955 $ 31250
3 Orlando Sentinel
Legal Advertising on 07/12/2022 (Ad: 7246139) 0OSC57285079 $ 263.75
4 ouc
Acct: 2989510986 ; Service 07/01/2022 - 08/02/2022 -- $ 1,470.59
5 VGlobalTech
August Website Maintenance 4157 $ 135.00
TOTAL $ 4,681.84
v

Poitras East Community Development District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925

Chairperson



mailto:LaneA@pfm.com
https://4,681.84

Poitras East Community Development District

Payment Authorization #163

8/19/2022
Item Payee Invoice General
No. Number Fund
1 Brownies Septic and Plumbing
Emergency Service Call 94936 $ 175.00
Monthly Lift Station Maintenance 194986 $ 150.00

2 PFM Group Consulting

DM Fee: August 2022 DM-08-2022-39 $ 2,916.67
July Reimbursables OE-EXP-08-2022-30 $ 12.83

3 Supervisor Fees - 08/16/2022 Meeting
Richard Levey - $ 200.00
TOTAL $ 3,454.50

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting
3501 Quadrangle Boulevard, Ste. 270

Orlando, FL 32817
LaneA@pfm.com // (407) 723-5925



mailto:LaneA@pfm.com
https://3,454.50

Poitras East Community Development District

Payment Authorization #164

8/26/2022
ltem Payee Invoice General
No. Number Fund
1 Kutak Rock
General Counsel Through 07/31/2022 3095201 $ 2,888.86
2 PFM Group Consulting
Billable Expenses 121387 $ 32.12
3 Tribune 365 National Group
Legal Advertising Through 08/02/2022 (Ad: 7252339) 0OSC58370353 $ 560.00
4 United Land Services
August Monthly Landscaping ULS-34410 $ 2,329.00
TOTAL $ 5,809.98

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting
3501 Quadrangle Boulevard, Ste. 270

RECEIVED

Orlando, FL 32817
LaneA@pfm.com // (407) 723-5925 {

By Amanda Lane at 1:39 pm, Aug 29, 2022

|



mailto:LaneA@pfm.com

Poitras East
Community Development District

Operation and Maintenance Expenditures Paid in
September 2022 in an amount totaling 54,639.09


https://54,639.09

POITRAS EAST

COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE @ 3501 QUADRANGLE BLVD STE 270 @ ORLANDO, FL 32817
PHONE: (407) 723-5900 ® FAX: (407) 723-5901

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from September 1, 2022 through September 30, 2022. This does not include
expenditures previously approved by the Board.

The total items being presented: $54,639.09

Approval of Expenditures:

Chairman
Vice Chairman

Assistant Secretary


https://54,639.09

Check No.

Date

Status*

Vendor ID

Poitras East CDD
AP Check Register (Current by Bank)
Check Dates: 9/1/2022 to 9/30/2022

Payee Name

Amount

BANK ID: FCB - FLORIDA COMMUNITY BANK

1323
1324
1325
1326
1327
1328
1329
1330
1331
1332

* Check Status Types: "P" - Printed ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

09/08/22
09/08/22
09/08/22
09/21/22
09/21/22
09/30/22
09/30/22
09/30/22
09/30/22
09/30/22

£

=TT

BERMAN
DONMC
uLs
PFMGC
VGLOBA
BERMAN
BROWNI
EGIS
ULS
usic

Berman Construction

Donald W Mcintosh Associates
United Land Services

PFM Group Consulting
VGlobalTech

Berman Construction
Brownies Septic and Plumbing
Egis Insurance Advisors
United Land Services

USIC Locating Services

BANK FCB REGISTER TOTAL:

GRAND TOTAL :

001-101-0000-00-01

$1,000.00
$570.63
$2,329.00
$2,955.92
$135.00
$1,000.00
$150.00
$17,256.00
$2,329.00
$409.00

$28,134.55

$28,134.55



Poitras East Community Development District

Payment Authorization #165

9/2/2022
Item Payee Invoice General
No. Number Fund
1 Berman Construction
August Administrator & Irrigation Specialist 21071 $ 1,000.00
September Administrator & Irrigation Specialist 21809 $ 1,000.00
2 Donald W Mcintosh Associates
Engineering Services Through 08/12/2022 43079 $ 570.63
3 United Land Services
June Monthly Landscaping ULS-32648 $ 2,329.00
TOTAL $ 4,899.63

Poitras East Community Development District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925

Chairperson



mailto:LaneA@pfm.com

Poitras East Community Development District

Payment Authorization #166

9/9/2022
Item Payee Invoice General
No. Number Fund
1 oucC
Acct: 2989510986 ; Service 08/02/2022 - 09/01/2022 - $ 1,504.54
2 PFM Group Consulting
August Reimbursables OE-EXP-09-2022-28 $ 7.16
3 United Land Services
September Monthly Landscaping ULS-35787 $ 2,329.00
TOTAL $ 3,840.70

Poitras East Community Development District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925

Chairperson



mailto:LaneA@pfm.com

Poitras East Community Development District

Payment Authorization #167

9/16/2022
Item Payee Invoice General
No. Number Fund

1 PFM Group Consulting

Billable Expenses 121582 $ 32.13
DM Fee: September 2022 DM-09-2022-039 $ 2,916.63
2
VGlobalTech
September Website Maintenance 4236 $ 135.00
TOTAL $ 3,083.76

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting
3501 Quadrangle Boulevard, Ste. 270

Orlando, FL 32817
LaneA@pfm.com // (407) 723-5925



mailto:LaneA@pfm.com

Poitras East Community Development District

Payment Authorization #168

9/23/2022
Item Payee Invoice General
No. Number Fund
1 Brownies Septic and Plumbing
Monthly Lift Station Maintenance 96748 $ 150.00
2 Egis Insurance Advisors
FY 2022 Additional Insurance 17079 $ 365.00
FY 2023 Insurance 17082 $ 16,891.00

3 USIC Locating Services
Locating Services Through 02/28/2022 495192 $ 409.00

TOTAL $17,815.00

Chairperson

Poitras East Community Development District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925



mailto:LaneA@pfm.com

Poitras East
Community Development District

Requisition Nos. 2020-178 — 2020-185 Paid in
August 2022 in an amount totaling $847,633.50


https://847,633.50

POITRAS EAST

COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE e 3501 QUADRANGLE BLVD STE 270 ¢ ORLANDO, FL 32817

PHONE: (407) 723-5900 ® FAX: (407) 723-5901

Requisition Recap
For Board Approval

Attached please find the listing of requisitions approved to be paid from bond funds from
August 1, 2022 through August 31, 2022. This does not include requisitions previously

approved by the Board.

REQUISITION NO. PAYEE AMOUNT
S2020-178 Kutak Rock $1,645.00
S2020-179 Donald W Mclntosh Associates $17,677.06
S2020-180 JMHC $40,126.89
S2020-181 Jr. Davis Construction Co. $695,248.62
S2020-182 Boggy Creek Improvement District $45.25
S2020-183 Kutak Rock $1,361.00
S2020-184 Lindsay Precast $34,638.00
S2020-185 World Electric Supply $56,891.68

$847,633.50




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FORPAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: July 29,2022 REQUISITION NO: 178
PAYEE: Kutak Rock AMOUNT DUE: $1,645.00
ADDRESS: PO Box 30057 FUND: Acquisition/Construction

Omaha, NE 68103-1157

ITEM: Invoice 3081745 for Project 15623-2 (Project Construction) Through 06/30/2022

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii report of nhe District Engineer, as such
report shallhave been amended or modified as of the date hereof.

Poitras East S2020 Req 178: Kutak Rock July 29, 2022 Page 1 of 1

By Amanda Lane at 11:41 am, Aug 01, 202

[RECEIVED

:




The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT .-~

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is

it b

o oL

flez

[RECEIVED J
2

By Amanda Lane at 9:08 am, Aug 08, 202



https://1,590.55
https://2,551.84
https://3,942.17
https://9,592.50
https://17,677.06

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: August 5, 2022 REQUISITION NO: 180
PAYEE: JMHC AMOUNT DUE: $40,126.89
ADDRESS: 2816 East Robinson Street FUND: Ac uisition/Construction

Orlando, FL 32803

ITEM: Pa A lication #10 for Pro’ect 22103  oitras Force Main Extension Throu 07/25/2022

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on

PUSRSRNIY R . U SIS SEpNS. SRy DR, [P A - RN “_‘_‘K_"-L lmaddhn Fabn Al el bl b nnlelnd an T-g._‘:..

. iii)

DIS: E \_R/J’efﬁey J. Newton, PE

Poitras East $2020 Req 180: JMHC August 5, 2022 Page 1 of 1

[RECEIVED

By Amanda Lane at 9:08 am, Aug 08, 202

J




S N

B

Page 1 of 1

RECEIVED

By Amanda Lane at 2:32 pm, Aug 22, 2022



https://SlSl,298.93
https://S285,l89.0S
https://124,0IS.94
https://695,248.62

POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: August 26, 2022 REQUISITION NO: 182
PAYEE: Boggy Creek Improvement District AMOUNT DUE: $45.25
ADDRESS: c/o PFM Group Consulting FUND: Acquisition/Construction

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

ITEM: Reimbursement for Construction-Related Legal Advertising, Split Between Boggy Creek,
Greeneway, Myrtle Creek, Poitras East, and Midtown, Paid to Orlando Sentinel Out of
Boggy Creek Series 2018 Construction Funds (Reference OSC58356069; Ad: 7252331),
Req. 2018-262

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project”) and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim atfecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (1) the applicable or construction contract; (i) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (ii1) th  port of the istrict Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East $2020 Req 182: Boggy Creek ID August 26, 2022 Page 1 of 1

By Amanda Lane at 5:19 pm, Aug 29, 202

RECEIVED ]
2




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

[ DATE: August 26, 2022 REQUISITION NO: 183
PAYEE: Kutak Rock AMOUNT DUE: $1,361.00
ADDRESS: PO Box 30057 FUND: Acquisition/Construction

Omaha, NE 68103-1157

ITEM: Invoice 3095202 for Pro‘ect 15623-2 “™-o‘ect Construction* Throu~* 07/31/2022

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project”) and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii) the report of the Di ict Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 183: Kutak Rock August 26, 2022 Page 1 of 1

RECEIVED

By Amanda Lane at 5:19 pm, Aug 29, 202

:




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: August 26, 2022 REQUISITION NO: 184
PAYEE: Lindsay Precast AMOUNT DUE: $34,638.00
ADDRESS: 13365 Southem Precast Drive FUND: Acquisition/Construction

Alachua, FL 32615

ITEM: e Invoice 55831 for Phase 1C Construction Materials — $11,546.00
e Invoice 55833-A for Phase 1C Construction Materials — $11,546.00
e Invoice 55838 for Phase IC Construction Materials — $11,546.00

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project”) and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the

payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY: o
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iif)  report of th District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East $2020 Req 184: Lindsay Precast August 26, 2022 Page 1 of 1

RECEIVED

By Amanda Lane at 5:19 pm, Aug 29, 202
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POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: August 26, 2021 REQUISITION NO: 185
PAYEE: World Electric Supply AMOUNT DUE: $56,891.68
ADDRESS: PO Box 741020 FUND: Acquisition/Construction

Atlanta, GA 30374-1020
ITEM: Invoice S048409224.003 for 1C-3 Construction Materials — $1,955.06
Invoice S048409224.004 for 1C-3 Construction Materials — $457.57
Invoice S048409224.006 for 1C-3 Construction Materials — $50,994.95

Invoice S048409224.008 for 1C-3 Construction Materials — $3,484.10

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, reterenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It 1s hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (1) the applicable or constuction contract; (i1) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (111 \the report of t e District Engineer, as such
report shall have been amended or modified as of the date hereof.

r

Poitras East S2020 Req 185: World Electric Supply August 26, 2021 Page 1 of 1

By Amanda Lane at 5:19 pm, Aug 29, 202
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Poitras East
Community Development District

Requisition Nos. 2020-186 — 2020-192 Paid in
September 2022 in an amount totaling $963,589.69


https://963,589.69

POITRAS EAST

COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE @ 3501 QUADRANGLE BLVD STE 270 @ ORLANDO, FL 32817
PHONE: (407) 723-5900 ® FAX: (407) 723-5901

Requisition Recap
For Board Approval

Attached please find the listing of requisitions approved to be paid from bond funds from
September 1, 2022 through September 30, 2022. This does not include requisitions
previously approved by the Board.

REQUISITION NO. PAYEE AMOUNT
S2020-186 Donald W McIntosh Associates $28.,699.05
S2020-187 World Electric Supply $8,650.06
S2020-188 Boggy Creek Improvement District $46.00
S2020-189 Jr. Davis Construction Co. $857,739.49
S2020-190 World Electric Supply $9,957.77
S2020-191 Core & Main $51,528.00
S2020-192 Kittelson & Associates $6,969.32

$963,589.69




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 2, 2022 REQUISITION NO: 186

PAYEE: Donald W McIntosh AssociatesInc  AMOUNT DUE: $28,699.05

ADDRESS: 2200 Park Avenue North FUND: Acquisition/Construction
Winter Park, FL 32789

ITEM: e Invoice 43080 for Project 18124 (Poitras East CDD) Engineering Services Through

08/12/2022 - $5,078.75

e Invoice 43081 for Project 20695 (Pearson Avenue (Street A) — Phase 2)
Engineering Services Through 08/12/2022 - $22,312.66

e Invoice 43084 for Project 21555 (Poitras East Master Infrastructure Phase 1C)
Engineering Services Through 08/12/2022 - $152.51

e Invoice 43085 for Project 21556 (Poitras East Master Infrastructure Phase 1D)
Engineering Services Through 08/12/2022 - $1,096.38

o Invoice 43086 for Project 21557 (Poitras East Off-Site Force Main) Engineering
Services Through 08/12/2022 — $58.75

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the pla - and specifications for the portion of the
Project with respect to which such disbursement is being made; and, 1) erepo o the District Engineer, as such
report shail have been amended or modified as of the date hereof.

o

Poitras East S2020 Req 186: Donald W Mclntosh Associates Page 1 of 1

[RECEIVED

By Amanda Lane at 9:05 am, Sep 06, 202.
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POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 2, 2021 REQUISITION NO: 187
PAYEE: World Electric Supply AMOUNT DUE: $8,650.06
ADDRESS: PO Box 741020 FUND: Acquisition/Construction

Atlanta, GA 30374-1020

ITEM: Invoice S048409224.007 for 1C-3 Construction Materials

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii the report of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 187: World Electric Supply September 2, 2021 Page 1 of 1

[RECEIVED

By Amanda Lane at 9:05 am, Sep 06, 202.
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POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 16, 2022 REQUISITION NO: 188
PAYEE: Boggy Creek Improvement District AMOUNT DUE: $46.00
ADDRESS: c/o PFM Group Consulting FUND: Acquisition/Construction

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

ITEM: Reimbursement for Construction-Related Legal Advertising, Split Between Boggy Creek,
Greeneway, Myrtle Creek, Poitras East, and Midtown, Paid to Orlando Sentinel Out of
Boggy Creek Series 2018 Construction Funds (Reference OSC59792483 ; Ad: 7275895),
Re . 2018-265

The undersigned hereby certifies that obligawons in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each representsa Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and. ™ the rej o  of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 188: Boggy Creek ID September 16, 2022 Page 1 of 1

RECEIVED

By Amanda Lane at 1:32 pm, Sep 19, 2022]




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 16, 2022 REQUISITIONNO: 189

PAYEE: Jr. Davis Construckion Co. AMOUNT DUE: $857,739.49

ADDRESS: 210 Hangar Road FUND: Acquisition/Construction
Kissimmee, FL 34741

ITEM: e Invoice 128343 (Pay Application #11) for Project 2082 (Poitras East Master Infrst

1D) Through 08/31/2022 — $472,648.11

e Invoice 128349 (Pay Application #11) for Project 2089 (Poitras East Master Infrs
PH1C) Through 08/25/2022 — $72,277.23

e Invoice 128351 (Pay Application #4) for Project 2107 (Pearson Ave PH2) Through
08/25/2022 — $312,814.15

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project”) and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

Itis hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii the report of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 189: Jr. Davis Construction Co. September 16, 2022 Page 1 of 1

RECEIVED

By Amanda Lane at 1:32 pm, Sep 19, 2022]
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POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

" DATE: September 16, 2021 REQUISITIONNO: 190 !
PAYEE: World Electric Supply AMOUNTDUE: $9,957.77
ADDRESS: PO Box 741020 FUND: Acquisition/Construction

Atlanta, GA 30374-1020

ITEM: Invoice S044451720.008 for 1D-2 Construction Materials

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii)  report of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East $S2020 Req 190: World Electric Supply September 16, 2021 Page 10of 1

RECEIVED

By Amanda Lane at 1:32 pm, Sep 19, 2022]




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 23, 2021 REQUISITIONNO: 191
PAYEE: Core & Main AMOUNT DUE: $51,528.00
ADDRESS: PO Box 28330 FUND: Acquisition/Construction

St. Louis, MO 63146

ITEM: Invoice R242113 for EASTMAS EASTMSTRINF PHI Construction Matenals

The undersigned hereby certifies that obligations in the stated amount set forth above have beer incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project") and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY:
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (iii) the report of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 191: Core & Main September 23, 2021 Page T of 1

RECEIVED

By Amanda Lane at 9:57 am, Sep 29, 2022




POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
REQUISITION FOR PAYMENT
2020 NOTE ACQUISITION AND CONSTRUCTION ACCOUNT

DATE: September 23, 2022 REQUISITION NO: 192

PAYEE: Kittelson & Associates AMOUNT DUE: $6,969.32

ADDRESS: PO Box 40847 FUND: Acquisition/Construction
Portland, OR 97240

ITEM: Invoice 129836 for Project 262690 (Narcoossee & Luminary Post Design) Through
08/31/2022

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the 2020 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2020 Project (herein after the "Project™) and each represents a Cost of the Project, and has
not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affecting the night to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Board of the District has approved this requisition or has
approved the specific contract with respect to which disbursements pursuant to this requisition are due and payable.

All invoice(s) are on file with the District from the vendor of the property acquired or services rendered with
respect to which disbursement is hereby requested.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

BY: o
CHAIRMAN or VICE CHAIRMAN

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engineer hereby certifies that this disbursement is for a cost of the Project and is
consistent with: (i) the applicable or construction contract; (ii) the plans and specifications for the portion of the
Project with respect to which such disbursement is being made; and, (i the repo of the District Engineer, as such
report shall have been amended or modified as of the date hereof.

Poitras East S2020 Req 192: Kittelson & Associates September 23, 2022 Page 1of 1

RECEIVED

By Amanda Lane at 9:57 am, Sep 29, 2022
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Poitras East
Community Development District

District’s Financial Position and
Budget to Actual YTD



Current Assets

General Checking Account
Alleyway & Infrastructure Capital Res.

Prepaid Expenses

Series 2020 Debt Service Reserve

Series 2020 Interest

Total Current Assets

Total Assets

Current Liabilities
Accounts Payable
Accounts Payable
Retainage Payable

Total Current Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted

Net Assets - General Government
Current Year Net Assets - General Government

Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Poitras East CDD

Statement of Financial Position
As of 9/30/2022

Debt Service

Capital Projects

General Fund Fund Fund Total

Assets

$197,890.08 $197,890.08

50,027.66 50,027.66

16,951.00 16,951.00

$1,238,584.64 1,238,584.64

104.17 104.17

$264,868.74 $1,238,688.81 $0.00 $1,503,557.55

$264,868.74 $1,238,688.81 $0.00 $1,503,557.55

Liabilities and Net Assets

$8,780.11 $8,780.11

$85,651.78 85,651.78

394,460.94 394,460.94

$8,780.11 $0.00 $480,112.72 $488,892.83

$8,780.11 $0.00 $480,112.72 $488,892.83

($63,275.11) ($63,275.11)

98,831.13 98,831.13

220,532.61 220,532.61

$296,780.20 296,780.20

941,908.61 941,908.61

($707,171.88) (707,171.88)

227,059.16 227,059.16

$256,088.63 $1,238,688.81 ($480,112.72) $1,014,664.72

$264,868.74 $1,238,688.81 $0.00 $1,503,557.55

Page 1 of 1



Poitras East CDD
Statement of Activities
As of 9/30/2022

Debt Service

Capital Projects

Page 1 of 2

General Fund Fund Fund Total
Revenues

On-Roll Assessments $129,440.46 $129,440.46
Off-Roll Assessments 235,251.29 235,251.29
Other Income & Other Financing Sources 8,962.00 8,962.00
Other Income & Other Financing Sources $0.01 0.01
Debt Proceeds 1,161,710.28 1,161,710.28
Other Income & Other Financing Sources $172,633.70 172,633.70
Debt Proceeds 10,610,881.90 10,610,881.90

Total Revenues $373,653.75 $1,161,710.29 $10,783,515.60 $12,318,879.64

Expenses

Supervisor Fees $1,400.00 $1,400.00
D&O Insurance 2,506.00 2,506.00
Trustee Services 5,648.38 5,648.38
Management 35,000.00 35,000.00
Engineering 17,471.76 17,471.76
Property Appraiser 192.88 192.88
District Counsel 23,520.48 23,520.48
Assessment Administration 7,500.00 7,500.00
Audit 6,000.00 6,000.00
Travel and Per Diem 97.80 97.80
Postage & Shipping 66.23 66.23
Legal Advertising 2,877.43 2,877.43
Miscellaneous 266.13 266.13
Office Supplies 125.00 125.00
Web Site Maintenance 2,470.00 2,470.00
Dues, Licenses, and Fees 175.00 175.00
Electric 1,552.81 1,5652.81
Water Reclaimed 13,345.80 13,345.80
General Insurance 3,429.00 3,429.00
Landscaping Maintenance & Material 9,316.00 9,316.00
Contingency 3,473.45 3,473.45
Liftstation Maintenance 4,766.20 4,766.20
Personnel Leasing Agreement 12,000.00 12,000.00
Interest Payments (Series 2020) $219,903.25 219,903.25
Engineering $255,649.91 255,649.91
District Counsel 9,569.50 9,569.50
Legal Advertising 561.00 561.00
Property & Casualty 22,459.00 22,459.00
Contingency 10,268,231.58 10,268,231.58

Total Expenses $153,200.35 $219,903.25 $10,556,470.99 $10,929,574.59



Other Revenues (Expenses) & Gains (Losses)

Interest Income
Interest Income
Interest Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Poitras East CDD
Statement of Activities
As of 9/30/2022

Debt Service

Capital Projects

General Fund Fund Fund Total
$79.21 $79.21
$101.57 101.57
$14.55 14.55
$79.21 $101.57 $14.55 $195.33
$220,532.61 $941,908.61 $227,059.16 $1,389,500.38
$35,556.02 $296,780.20 ($707,171.88) ($374,835.66)
$256,088.63 $1,238,688.81 ($480,112.72) $1,014,664.72

Page 2 of 2



Revenues

On-Roll Assessments
Off-Roll Assessments
Other Income & Other Financing Sources

Net Revenues

General & Administrative Expenses

Supervisor Fees

D&O Insurance

Trustee Services
Management

Engineering
Dissemination Agent
Property Appraiser
District Counsel
Assessment Administration
Reamortization Schedules
Audit

Travel and Per Diem
Telephone

Postage & Shipping
Copies

Legal Advertising

Bank Fees

Miscellaneous

Office Supplies

Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees

Total General & Administrative Expenses

Eield Operations

Electric Utility Services
Electric

Water-Sewer Combination Services
Water Reclaimed

Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
Irrigation Repairs
Landscaping Maintenance & Material
Tree Trimming
Flower & Plant Replacement
Contingency

Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Alleyway Maintenance
Streetlights
Accent Lighting
Liftstation Maintenance

Parks & Recreation
Personnel Leasing Agreement

Reserves
Infrastructure Capital Reserve
Alleyway Reserve

Total Field Operations Expenses

Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income

Total Other Revenues (Expenses) & Gains
(Losses)

Net Income (Loss)

Poitras East CDD
Budget to Actual
For the Month Ending 09/30/2022

Year To Date

FY 2022

Actual Budget Variance Adopted Percentage
Budget Spent

$  129,440.46 $ 361,225.00 $ (231,784.54) $ 361,225.00 100.96%
235,251.29 - 235,251.29 -
8,962.00 - 8,962.00 -

$  373,653.75 $ 361,225.00 $ 12,428.75 $ 361,225.00 103.44%

$ 1,400.00 $ 4,800.00 $ (3,400.00) $  4,800.00 29.17%

2,506.00 3,000.00 (494.00) 3,000.00 83.53%

5,648.38 6,000.00 (351.62) 6,000.00 94.14%

35,000.00 35,000.00 - 35,000.00 100.00%

17,471.76 12,000.00 5,471.76 12,000.00 145.60%

- 5,000.00 (5,000.00) 5,000.00 0.00%
192.88 - 192.88 -

23,520.48 25,000.00 (1,479.52) 25,000.00 94.08%

7,500.00 7,500.00 - 7,500.00 100.00%

- 250.00 (250.00) 250.00 0.00%

6,000.00 6,000.00 - 6,000.00 100.00%

97.80 300.00 (202.20) 300.00 32.60%

- 50.00 (50.00) 50.00 0.00%

66.23 500.00 (433.77) 500.00 13.25%

- 1,000.00 (1,000.00) 1,000.00 0.00%

2,877.43 12,500.00 (9,622.57) 12,500.00 23.02%

- 180.00 (180.00) 180.00 0.00%

266.13 10,120.00 (9,853.87) 10,120.00 2.63%

125.00 250.00 (125.00) 250.00 50.00%

2,470.00 2,700.00 (230.00) 2,700.00 91.48%

- 5,000.00 (5,000.00) 5,000.00 0.00%

175.00 175.00 - 175.00 100.00%

$  105,317.09 $  137,325.00 $  (32,007.91) $ 137,325.00 76.69%

$ 1,552.81 $ 5,000.00 $ (3,447.19) $  5,000.00 31.06%

13,345.80 10,000.00 3,345.80 10,000.00 133.46%

3,429.00 3,300.00 129.00 3,300.00 103.91%

- 2,500.00 (2,500.00) 2,500.00 0.00%

- 100.00 (100.00) 100.00 0.00%

- 10,000.00 (10,000.00) 10,000.00 0.00%

9,316.00 75,000.00 (65,684.00) 75,000.00 12.42%

- 5,000.00 (5,000.00) 5,000.00 0.00%

- 10,000.00 (10,000.00) 10,000.00 0.00%

3,473.45 30,000.00 (26,526.55) 30,000.00 11.58%

- 3,000.00 (3,000.00) 3,000.00 0.00%

- 5,000.00 (5,000.00) 5,000.00 0.00%

- 10,000.00 (10,000.00) 10,000.00 0.00%

- 15,000.00 (15,000.00) 15,000.00 0.00%

- 500.00 (500.00) 500.00 0.00%

4,766.20 2,500.00 2,266.20 2,500.00 190.65%

12,000.00 12,000.00 - 12,000.00 100.00%

- 20,000.00 (20,000.00) 20,000.00 0.00%

- 5,000.00 (5,000.00) 5,000.00 0.00%

$ 47,883.26 $ 223,900.00 $ (176,016.74) $ 223,900.00 21.39%

$  153,200.35 $  361,225.00 $ (208,024.65) $ 361,225.00 42.41%
$ 79.21 $ - $ 79.21 $ -
$ 79.21 $ - $ 79.21 $ -
$ 220,532.61 $ - $ 220,532.61 $ -
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10/1/2021
11/1/2021
12/1/2021
1/1/2022
2/1/2022
3/1/2022
4/1/2022
5/1/2022
6/1/2022
7/1/2022
8/1/2022
9/1/2022
10/1/2022

Beg. Cash

15,902.20
6,667.23
217,527.95
226,111.32
253,728.91
247,825.76
309,119.68
287,336.13
298,876.84
283,956.00
273,076.55
252,508.57
197,890.08

FY22 Inflows

234,738.59
25,997.11
31,563.90

1,819.39
76,935.85
14,219.44
21,687.04

1,051.12

3.35
3.62
20.60

408,040.01

Poitras East CDD
Cash Flow

FY22 Outflows

(175.00)
(22,019.87)
(17,413.74)

(3,946.31)

(7,722.54)
(15,641.93)
(36,002.99)
(10,146.33)
(15,971.96)
(10,882.80)
(20,571.60)
(37,383.09)

(7,435.33)

(206,248.49)

FY23 Outflows

(17,256.00)

(17,256.00)

End. Cash

6,667.23
217,527.95
226,111.32
253,728.91
247,825.76
309,119.68
287,336.13
298,876.84
283,956.00
273,076.55
252,508.57
197,890.08
190,454.75 as of 10/09/2022


https://17,256.00
https://206,248.49
https://408,040.01
https://190,454.75
https://197,890.08
https://197,890.08
https://252,508.57
https://252,508.57
https://273,076.55
https://273,076.55
https://283,956.00
https://283,956.00
https://298,876.84
https://298,876.84
https://287,336.13
https://287,336.13
https://309,119.68
https://309,119.68
https://247,825.76
https://247,825.76
https://253,728.91
https://253,728.91
https://226,111.32
https://226,111.32
https://217,527.95
https://217,527.95
https://6,667.23
https://6,667.23
https://15,902.20
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