Poitras East
Community Development District

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900
http://poitraseastcdd.com/

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the
Poitras East Community Development District (“District”), scheduled to be held at 4:00 p.m. on
Tuesday, August 18, 2026, at 6900 Tavistock Lakes Blvd., Ste. 200, Orlando, FL 32827. A
quorum will be confirmed prior to the start of the meeting.

District Staff, please use the following information to join via the computer or the conference line:

Phone: 1-844-621-3956  Computer: pfmcdd.webex.com  Participant Code: 2531 126 0013#

BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters

Roll Call to Confirm Quorum
Public Comment Period

1. Consideration of the Minutes of the May 19, 2026, RFP Meeting to Open Responses

for Landscape and Irrigation Maintenance Services

Consideration of the Minutes of the July 21, 2026, Board of Supervisors’ Meeting
(provided under separate cover)

Consideration of Resolution 2026-06, Approving an Annual Meeting Schedule for
Fiscal Year 2027

Business Matters

4,

10. Public Hearing on Adoption of Rules of Procedure

Consideration of Resolution 2026-07, Authorizing Boundary Amendment (Expansion)
(exhibit provided under separate cover)
Consideration of Boundary Amendment Funding Agreement
Consideration of Award of Landscape and Irrigation Maintenance Services

a. Construction Committee Recommendation (provided under separate cover)
Consideration of 15t Amendment to Personnel Leasing Agreement with Berman
(provided under separate cover)
Public Hearing on the Adoption of the District’s Annual Budget

a. Public Comments and Testimony

b. Board Comments

c. Consideration of Resolution 2026-08, Adopting the Fiscal Year 2027 Budget

and Appropriating Funds

Consideration of Resolution 2026-09, Adopting an Assessment Roll for Fiscal Year
2027 Budget and Certifying Special Assessments for Collection (exhibits provided
under separate cover)

a. Public Comments and Testimony
b. Board Comments
c. Consideration of Resolution 2026-10, Adopting Rules of Procedure



http://poitraseastcdd.com/

11. Consideration of Resolution 2026-11, Adopting Goals, Objectives and Performance
Measures and Standards

12. Ratification of Operation and Maintenance Expenditures Paid in July 2026 in an
amount totaling $57,293.70

13. Ratification of Series 2025 Requisition No. 15 Paid in July 2026 in an amount totaling
$56.18

14. Recommendation of Work Authorization/Proposed Services (if applicable)

15. Review of District’s Financial Position and Budget to Actual YTD

Other Business
A. Staff Reports
1. District Counsel
District Manager
District Engineer
Construction Supervisor
Landscape Supervisor
6. Irrigation Supervisor
B. Supervisor Requests

ok wbdN

Adjournment




Poitras East
Community Development District

Minutes of the May 19, 2026,
RFP Meeting to Open Responses for
Landscape and Irrigation Maintenance Services



POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT
MEETING MINUTES
PUBLIC MEETING TO OPEN RFP RESPONSES FOR LANDSCAPING AND IRRIGATION

MAINTENANCE SERVICES

FIRST ORDER OF BUSINESS

Call to Order

The Landscaping and Irrigation Maintenance Services Bid Opening Meeting for the Poitras East Community
Development District was called to order on May 19, 2026, at 10:15 a.m. at 3501 Quadrangle Blvd., Suite
197, Orlando, FL 32817. Those in attendance are outlined below:

Jennifer Walden
Blake Firth

Will Stafford

Paul Giordano
Neil McFadyen
Chris Marquess
Kyle Nursey
Spencer Fromang
Rod Leon

Dan Charbonneau
Jose Romen
Cauhtemoc Palencia

SECOND ORDER OF BUSINESS

PFM

PFM

Tavistock (via phone @ 10:17 a.m.)
ASI Landscapes

ASI Landscapes
United Land Services
Yellowstone

Ruppert

Juniper

Cepra

Arazoza Brothers
Arazoza Brothers

Bid Opening

Ms. Walden stated that eight sealed bids had been received in response to the published request for
proposals. Ms. Walden opened each of the sealed bids and read the proposer’'s name, the date each bid
was received, and the bid amounts for each section onto the record. Ms. Walden read the following:

Name of uLS Prince & Cepra Juniper ASI Yellowstone Ruppert Arazoza
Proposer Sons Brothers
Date of May 15, May 18, May 18, May 18, May 19, May 19, May 19, May 19,
Submission 2026, 2026, at 2026, at 2026, at 2026, at 2026, at 2026, at 2026, at
at 1:15 PM 12:37 PM 1:28 PM 2:08 PM 8:15 AM 9:20 AM 9:21 AM 9:47 AM
Name of uLS Prince & Cepra Juniper ASI Yellowstone Ruppert Arazoza
Proposer Sons Brothers
Term1— | $278,999.00 $266,316.00 $258,602.00 $273,564.00 $286,272.00 $305,784.00 $235,392.00 $266,400.00
FY 26-27
Term 2— | $278,999.00 $266,316.00 $258,602.00 $281,772.00 $286,272.00 $314,952.00 $235,392.00 $274,800.00
FY 27-28
Term 3— | $287,366.00 $266,316.00 $258,602.00 $290,220.00 $300,576.00 $324,396.00 $235,392.00 $283,200.00
FY 28-29

Ms. Walden noted that the proposals will go before the Construction Committee who will then provide their

rankings to the Board at a future meeting.



THIRD ORDER OF BUSINESS Adjournment

With no other business to discuss, the Bid Opening Meeting was adjourned.

Secretary/Assistant Secretary Chairperson/Vice-Chairperson



Poitras East
Community Development District

Minutes of the July 21, 2026,

Board of Supervisors’ Meeting
(provided under separate cover)



Poitras East
Community Development District

Resolution 2026-06,
Approving an Annual Meeting Schedule for
Fiscal Year 2027



RESOLUTION 2026-06

A RESOLUTION OF THE POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND
LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS OF THE DISTRICT AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT (“District”)
is a local unit of special-purpose government created and existing pursuant to Chapter 190,
Florida Statutes, being situated in City of Orlando, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local governing
authority and the Florida Department of Economic Opportunity, a schedule of its regular
meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT:

1. Regular meetings of the District's Board shall be held as provided on the schedule
attached hereto as Exhibit A.

2. In accordance with Section 189.015(1), Florida Statutes, the District’'s Secretary is
hereby directed to file annually with Orange County a schedule of the District's
regular meetings.

3. This Resolution shall take effect immediately upon adoption.

Adopted this 18th day of August, 2026.

ATTEST: POITRAS EAST COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chairman



EXHIBIT A

Poitras East Community Development District
Fiscal Year 2026-2027

The Board of Supervisors of the Poitras East Community Development District will hold
its meetings for the Fiscal Year 2027 in the office of Tavistock Development Company,
6900 Tavistock Lakes Blvd #200, Orlando, FL 32827 at 4:00 p.m. on the third Tuesday
of each month unless otherwise noted below:

October 20, 2026
November 17, 2026
December 15, 2026

January 19, 2027
February 16, 2027

March 9, 2027
April 20, 2027
May 18, 2027
June 15, 2027
July 20, 2027

August 17, 2027

September 21, 2027

Construction Committee of the Boggy Creek, Greeneway, Midtown & Myrtle Creek
Improvement Districts and the Poitras East Community Development District
Fiscal Year 2026-2027

The Construction Committee of the Boggy Creek, Greeneway, Midtown and Myrtle
Creek Improvement Districts and the Poitras East Community Development District will be
meeting for the Fiscal Year 2027 in the office of Tavistock Development Company, 6900
Tavistock Lakes Blvd #200, Orlando, FL 32827 at 3:30 p.m. each month as follows:

October 8, 2026
November 12, 2026
December 10, 2026

January 14, 2027
February 11, 2027

March 4, 2027
April 8, 2027
May 13, 2027
June 10, 2027
July 8, 2027

August 12, 2027

September 9, 2027



Poitras East
Community Development District

Resolution 2026-07,

Authorizing Boundary Amendment (Expansion)
(exhibit provided under separate cover)



RESOLUTION 2026-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE POITRAS
EAST COMMUNITY DEVELOPMENT DISTRICT DIRECTING THE
CHAIRMAN AND DISTRICT STAFF TO FILE A PETITION WITH THE CITY
OF ORLANDO, FLORIDA, REQUESTING THE PASSAGE OF AN
ORDINANCE AMENDING THE DISTRICT'S BOUNDARIES, AND
AUTHORIZING SUCH OTHER ACTIONS AS ARE NECESSARY IN
FURTHERANCE OF THE BOUNDARY AMENDMENT PROCESS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Poitras East Community Development District (“District”) is a unit of special-
purpose government established pursuant to the Uniform Community Development District Act of
1980, as codified in Chapter 190, Florida Statutes (“Act”), and City of Orlando Ordinance No. 2018-38
(“Ordinance”); and

WHEREAS, pursuant to the Act, the District is authorized to construct, acquire, and maintain
infrastructure improvements and services; and

WHEREAS, the District presently consists of 1,060.689 acres, more or less, as more fully
described in the Ordinance; and

WHEREAS, the District desires to amend its boundaries to add certain property generally
depicted in Exhibit A attached hereto and incorporated herein by reference (“Expansion Area”); and

WHEREAS, prior to proceeding with the amendment, the District will obtain written consents to
the expansion of the District by the landowners of the lands included in the Expansion Area; and

WHEREAS, the proposed boundary amendment is in the best interests of the District and the
area of land within the proposed amended boundaries of the District will continue to be of sufficient
size, sufficiently compact, and sufficiently contiguous to be developable as one functionally related
community; and

WHEREAS, for the area of land within the amended boundaries of the District, the District is the
best alternative available for delivering community development services and facilities; and

WHEREAS, the proposed boundary amendment is not inconsistent with either the State or local
comprehensive plan; and

WHEREAS, the area of land that will lie in the amended boundaries of the District is amenable
to separate special district government; and

WHEREAS, in order to seek a boundary amendment pursuant to Chapter 190, Florida Statutes,
the District desires to authorize District staff, including but not limited to legal, engineering, and
managerial staff, to provide such services as are necessary throughout the pendency of the boundary
amendment process; and



WHEREAS, the retention of any necessary consultants and the work to be performed by District
staff may require the expenditure of certain fees, costs, and other expenses by the District as
authorized by the District’s Board of Supervisors (“Board”); and

WHEREAS, the owner of the lands within the Expansion Area has agreed to enter into a funding
agreement with the District to provide funding for the fees, costs, and expenses associated with the
boundary amendment process; and

WHEREAS, the District desires to petition to amend its boundaries in accordance with the
procedures and processes described in Chapter 190, Florida Statutes, which processes include the
preparation of a petition to the City of Orlando, Florida, and such other actions as are necessary in
furtherance of the boundary amendment process.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The recitals as stated above are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The Board hereby directs the Chairman and District staff to proceed in an
expeditious manner with the preparation and filing of a petition and related materials with the City of
Orlando to seek the amendment of the District’s boundaries to add the lands within the Expansion
Area, pursuant to Chapter 190, Florida Statutes, and authorizes the prosecution of the procedural
requirements detailed in Chapter 190, Florida Statutes, for the amendment of the District’s boundaries.

SECTION 3. The Board hereby authorizes the Chairman and Kutak Rock LLP, District Counsel, to
act as agents of the District with regard to any and all matters pertaining to the petition to the City of
Orlando to amend the boundaries of the District, including but not limited to: (a) preparing, executing,
and filing the petition and all supporting documents; (b) appearing before and communicating with the
City of Orlando, its staff, and any other governmental authorities; (c) negotiating and executing any
agreements or stipulations necessary to effectuate the boundary amendment; (d) engaging and
coordinating with consultants, engineers, and other professionals as needed; and (e) taking any and all
other actions reasonably necessary to accomplish the purposes of this Resolution.

SECTION 4. This Resolution shall become effective upon its passage.
PASSED AND ADOPTED this 18" day of August, 2026.

ATTEST: POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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Poitras East
Community Development District

Boundary Amendment Funding Agreement



BOUNDARY AMENDMENT FUNDING AGREEMENT

This Agreement (“Agreement”) is made and entered into as of ___ day of
2026, by and between:

Poitras East Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, and located in the City
of Orlando, Florida (hereinafter “District”), and

TDCP, LLC, a Florida limited liability company, and the primary developer of lands within
the District (“Developer”) with a mailing address of 6900 Tavistock Lakes Blvd., Suite 200,
Orlando, Florida 32827.

RECITALS

WHEREAS, the District is a unit of special-purpose government established pursuant to the
Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida Statutes (the
“Act”), by Ordinance No. 2018-38 (the “Ordinance”), enacted by the City Council of the City of Orlando,
Florida (“City”), for the purpose of planning, financing, constructing, operating and/or maintaining certain
infrastructure; and

WHEREAS, pursuant to the Act, the District is authorized to construct, acquire, and maintain
infrastructure improvements and services; and

WHEREAS, the District presently consists of 1,060.689 acres, more or less, as more fully described
in the Ordinance; and

WHEREAS, the District desires to amend its boundaries to add certain property generally depicted
in Exhibit A attached hereto and incorporated herein by reference (“Boundary Amendment”); and

WHEREAS, the District has authorized the Boundary Amendment, and, in consideration,
Developer has agreed to fund all managerial, engineering, legal and other fees and costs and filing fees
that the District incurs in connection with the Boundary Amendment (“Amendment Expenses”); and

WHEREAS, the District intends to file a petition to amend its boundary in accordance with the
procedures and processes described in Chapter 190, Florida Statutes, which processes include the
preparation of a petition to the City and such other actions as are necessary in furtherance of the
boundary amendment process; and

NOW, THEREFORE, based upon good and valuable consideration and mutual covenants of the
parties, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows:

1. PROVISION OF FUNDS. The Developer agrees to make available to the District such monies
as are necessary to enable the District to proceed with the Boundary Amendment and to provide such
monies as are necessary to fund the Amendment Expenses (“Funds”). The Developer will make such
Funds available on a monthly basis, within thirty (30) days of a written request by the District. The District
financial manager shall require consultants to provide invoices for the Amendment Expenses separate
from other services provided to the District.



2. DisTRICT USE OF FUNDS. The District agrees to use the Funds solely for the Amendment
Expenses. The District agrees to use its good faith best efforts to proceed in an expeditious manner with
the prosecution of the procedural requirements detailed in the Act, to effect the Boundary Amendment.
The District shall not have any obligation to reimburse or repay the Developer for Funds made available
to the District under this Agreement.

3. DerAULT. A default by either party under this Agreement shall entitle the other to all
remedies available at law or in equity, which may include, but not be limited to, the right of damages,
injunctive relief and/or specific performance.

4. ENFORCEMENT OF AGREEMENT. In the event that either party is required to enforce this
Agreement by court proceedings or otherwise, then the prevailing party shall be entitled to recover all
fees and costs incurred, including reasonable attorneys’ fees and costs for trial, alternative dispute
resolution, or appellate proceedings.

5. ENTIRE AGREEMENT. This instrument shall constitute the final and complete expression of
this Agreement between the parties relating to the subject matter of this Agreement.

6. AMENDMENTS. Amendments to and waivers of the provisions contained in this Agreement
may be made only by an instrument in writing that is executed by both of the parties hereto.

7. AUTHORIZATION. The execution of this Agreement has been duly authorized by the
appropriate body or official of all parties to this Agreement, each party has complied with all the
requirements of law, and each party has full power and authority to comply with the terms and provisions
of this instrument.

8. NoTIces. All notices, requests, consents and other communications under this Agreement
(“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, postage prepaid, or
overnight delivery service, to the parties, as follows:

A. If to District: Poitras East Community Development District
3501 Quadrangle Blvd., Suite 270
Orlando, Florida 32817
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to Developer: TDCP, LLC
6900 Tavistock Lakes Blvd., Suite 200
Orlando, Florida 32827
Attn:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth in this Agreement. Notices delivered after 5:00 p.m. (at the place



of delivery) or on a non-business day, shall be deemed received on the next business day. If any time for
giving Notice contained in this Agreement would otherwise expire on a non-business day, the Notice
period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal holidays
recognized by the United States government shall not be regarded as business days. Counsel for the
parties may deliver Notice on behalf of the parties. Any party or other person to whom Notices are to be
sent or copied may notify the other parties and addresses of any change in name or address to which
Notices shall be sent by providing the same on five (5) days’ written notice to the parties and addresses
set forth in this Agreement.

9. THIRD-PARTY BENEFICIARIES. This Agreement is solely for the benefit of the formal parties
to this Agreement and no right or cause of action shall accrue upon or by reason hereof, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement expressed or
implied is intended or shall be construed to confer upon any person or corporation other than the parties
to this Agreement any right, remedy or claim under or by reason of this Agreement or any provisions or
conditions hereof; and all of the provisions, representations, covenants and conditions contained in this
Agreement shall inure to the sole benefit of and shall be binding upon the parties to this Agreement and
their respective representatives, successors, and assigns.

10. ASSIGNMENT. Neither party may assign this Agreement or any monies to become due
hereunder without the prior written approval of the other party.

11. CONTROLLING LAW. This Agreement and the provisions contained herein shall be
construed, interpreted, and controlled according to the laws of the State of Florida. Parties consent to
and agree that for purposes of venue, any litigation arising out of this Agreement shall be brought in a
court of appropriate jurisdiction, in and for Orange County, Florida.

12. EFFECTIVE DATE. The Agreement shall be effective after execution by both parties to this
Agreement and shall remain in effect unless terminated by either of the parties.

13. TERMINATION. Either party may terminate this Agreement upon a breach by the other
party, notice of which breach shall be provided to all parties at the addresses noted above, and only after
the breaching party is provided a fifteen (15) calendar day period to cure said breach.

14. PuBLIC RECORDS. Developer understands and agrees that all documents of any kind
provided to the District or to District staff in connection with the work contemplated under this
Agreement may be public records and will be treated as such in accord with Florida law.

15. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully between the parties
as an arm's length transaction. The parties participated fully in the preparation of this Agreement with
the assistance of their respective counsel. In the case of a dispute concerning the interpretation of any
provision of this Agreement, the parties are each deemed to have drafted, chosen, and selected the
language, and doubtful language will not be interpreted or construed against any party.

16. SOVEREIGN IMMUNITY. Developer agrees that nothing in this Agreement shall constitute or
be construed as a waiver of the District's limitations on liability beyond those contained in Section 768.28,
Florida Statutes, or other statutes or law.



17. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement are for
convenience only and shall not control nor affect the meaning or construction of any of the provisions of
this Agreement.

18. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of
which when executed and delivered shall be an original; however, all such counterparts together shall
constitute but one and the same instrument. Signature and acknowledgment pages, if any, may be
detached from the counterparts and attached to a single copy of this document to physically form one
document.

[REMAINDER OF PAGE LEFT BLANK]



IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written above.

Attest: Poitras East Community
Development District

Secretary/Assistant Secretary By:
Its:

TDCP, LLC,
a Florida limited liability company

Witness By:
Its:
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Poitras East
Community Development District

Award of Landscape and Irrigation
Maintenance Services
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Poitras East Community Development District
Evaluation Criteria

Technical Capability (25 points)

Considerations here include the geographic locations of the firm’s office(s) in relation to the
project; adequacy of equipment to perform the work in a high quality manner; adequacy and
capabilities of labor available to perform the work according to the specifications; qualifications,
training, and licenses/certifications of key personnel; evaluation of existing and future workload;
the volume of work previously awarded to the firm; proposed detailed staffing levels, etc.

Experience (25 points)

The proposer’s past record and experience in similar projects will be considered. Additional
factors may include past performance on other projects, record and experience working for the
references provided, observation of similar sites maintained by the firm, character, integrity, and
reputation of respondent, etc.

Understanding of Scope of Work (10 points)

Points will be awarded based on the proposer’s demonstrated understanding of the District’s needs
for the services requested and the level of detail provided in the proposal.

Price (40 points)
Points will be awarded to the proposer submitting the lowest total proposal for completing the

work. All other proposals will receive a percentage of this amount based upon the difference
between that proposer’s proposal and the low proposal.

Total Points Possible (100 points)
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Poitras East
Community Development District

Construction Committee Recommendation
(provided under separate cover)
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Poitras East
Community Development District

15t Amendment to Personnel Leasing Agreement

with Berman
(provided under separate cover)
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Poitras East
Community Development District

Public Hearing on the Adoption of the
District’s Annual Budget



Poitras East
Community Development District

Resolution 2026-08,
Adopting the Fiscal Year 2027 Budget
and Appropriating Funds



RESOLUTION 2026-08

THE ANNUAL APPROPRIATION RESOLUTION OF THE POITRAS EAST IMPROVEMENT
DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING
THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING
SEPTEMBER 30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Poitras
East Improvement District (“District”) prior to June 15, 2026, proposed budget(s) (“Proposed Budget”)
along with an explanatory and complete financial plan for each fund of the District, pursuant to the
provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1° of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE POITRAS
EAST IMPROVEMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Poitras East Improvement District for the Fiscal Year Ending September 30, 2026.”

C. The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Section 189.016, Florida Statutes and shall remain on the
website for at least two (2) years.



SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2027, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2027 or within 60
days following the end of the FY 2027 may amend its Adopted Budget for that fiscal year as follows:

A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Section
189.016, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 18th DAY OF AUGUST 2026.

ATTEST: POITRAS EAST IMPROVEMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors
Exhibit A: FY 2027 Budget
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Poitras East

Community Development District
FY 2027 Proposed Budget Package

PFM Management Services LLC
3501 Quadrangle Boulevard
Suite 270

Orlando, FL 32817-8329

(407) 723-5900
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Revenues

On-Roll Assessments
Carryforward Revenue
Net Revenues

General & Administrative Expenses

Supervisor Fees

Directors' & Officers' (D&O) Insurance

Trustee Services

Management

Engineering

Disclosure

Property Appraiser

District Counsel

Assessment Administration

Reamortization Schedules

Audit

Arbitrage Calculation

Tax Preparation

Travel and Per Diem

Telephone

Postage & Shipping

Copies

Legal Advertising

Bank Fees

Miscellaneous

Meeting Room

Office Supplies

Web Site Maintenance

Holiday Decorations

Dues, Licenses, and Fees
Total General & Administrative Expenses

Poitras East CDD

FY 2027 Proposed O&M Budget

T:f;ﬂ;L Anticipated Anticipated FY 2026 P'::pi‘iz
712026 8/2026 - 9/2026 FY 2026 Total Adopted Budget Budget
$ 694,934.51 2751549 $ 72245000 $ 722,450.00 $  722,450.00
53,969.92 10,793.98 64,763.90 64,763.90 135,393.75
$ 748,904.43 $ 38,309.47  § 787,213.90 $ 787,21390 $ 857,843.75
$ 780000 $ 200000 $ 980000 $ 1200000 $  12,000.00
3,162.00 - 3,162.00 3,430.45 3,636.30
7,752.47 5,699.17 13,451.64 13,451.64 13,451.64
32,083.30 6,416.70 38,500.00 38,500.00 43,120.00
17,601.13 3,520.22 21,121.35 19,500.00 27,000.00
8,750.00 8,750.00 7,500.00 7,500.00
- ; ; 2,000.00 2,000.00
10,362.09 2,072.42 12,434.51 30,000.00 30,000.00
15,000.00 - 15,000.00 15,000.00 15,000.00
- 250.00 250.00 250.00 250.00
8,300.00 - 8,300.00 10,300.00 7,400.00
- 1,000.00 1,000.00 1,000.00 1,000.00
25.68 - 25.68 26.40 30.00
24.30 4.86 29.16 300.00 300.00
; 4.16 4.16 25.00 25.00
67.81 13.56 81.37 750.00 750.00
; 208.34 208.34 1,250.00 1,250.00
3,524.19 704.84 4,229.03 7,500.00 7,500.00
; ; - 48.00 48.00
- 750.00 750.00 4,500.00 4,500.00
; 41.66 41.66 250.00 250.00
; 41.66 41.66 250.00 250.00
2,350.00 590.00 2,940.00 2,940.00 2,940.00
2,950.00 ; 2,950.00 1,250.00 1,250.00
175.00 ; 175.00 175.00 175.00
$ 11902797  § 23,317.59  $ 14324556 $ 172,19649 §$ 181,625.94
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Field Operations
Electric Utility Services
Electric
Water-Sewer Combination Services
Water Reclaimed
Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
Irrigation Repairs
Landscaping Maintenance & Material
Tree Trimming
Flower & Plant Replacement
Contingency
Pest Control
Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Alleyway Maintenance
Streetlights
Accent Lighting
Liftstation Maintenance
Parks & Recreation
Personnel Leasing Agreement - Administrator
Personnel Leasing Agreement - Irrigation Specialist
Reserves
Infrastructure Capital Reserve
Alleyway Reserve
Total Field Operations Expenses

Total Expenses
Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Poitras East CDD

FY 2027 Proposed O&M Budget

T:f;ﬂ;L Anticipated Anticipated FY 2026 P'::pi‘iz
712026 8/2026 - 9/2026 FY 2026 Total Adopted Budget Budget
$ 273913 $ 54782 $ 328695 $ 5,000.00 5,000.00
8,678.15 1,735.64 10,413.79 15,000.00 15,000.00
3,867.00 - 3,867.00 4,195.20 4,447.05
15,476.00 ; 15,476.00 17,363.85 17,797.40
500.00 ; 500.00 1,500.00 575.00
24,238.13 4,847.62 29,085.75 51,000.00 51,300.00
188,503.30 37,700.66 226,203.96 290,000.00 350,000.00
- 20,000.00 20,000.00 20,000.00 20,000.00
13,020.00 11,980.00 25,000.00 25,000.00 25,700.00
4,790.51 958.10 5,748.61 35,958.36 35,958.36
1,190.00 ; 1,190.00 1,500.00 1,500.00
4,750.00 950.00 5,700.00 6,000.00 6,000.00
- 1,666.66 1,666.66 10,000.00 10,000.00
- 1,666.66 1,666.66 10,000.00 10,000.00
39,503.94 7,900.78 47,404.72 20,000.00 25,000.00
- 83.34 83.34 500.00 500.00
18,687.96 3,737.60 22,425.56 15,000.00 15,000.00
5,000.00 1,000.00 6,000.00 18,000.00 18,720.00
5,000.00 1,000.00 6,000.00 18,000.00 18,720.00
- 40,000.00 40,000.00 40,000.00 40,000.00
- 15,000.00 15,000.00 15,000.00 15,000.00
$ 33504412  $ 150,774.88  $ 486,719.00 $ 619,017.41 686,217.81
$ 455872.00 $ 174,092.47 _$ 629.964.56 $  791,213.90 867,843.75
$ 293,032.34  $ (135783.00) $ 157,249.34  $  (4,000.00) (10,000.00)
$ 61,0990 §$ 403365 $ 6514355 4,000.00 10,000.00
$ 61,0090 $ 403365 $ 6514355 § 4,000.00 10,000.00
$ 35414224  § (131,749.35)  $ 222,392.89  § - -
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Poitras East
Community Development District

Public Hearing on Adoption of Rules of Procedure
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Poitras East
Community Development District

Resolution 2026-10,
Adopting Rules of Procedure
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Poitras East
Community Development District

Resolution 2026-11,
Adopting Goals, Objectives
and Performance Measures and Standards















3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes L1 No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and most
recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible to
the public as evidenced by corresponding documents on the CDD’s website. Publish
approved budget amendments on the CDD’s website within five days of Board approval.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent agenda
package with updated financials.
Achieved: Yes [ No [J

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the results to the CDD website for public inspection, and transmit to the State of
Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the CDD’s
website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the State of
Florida.
Achieved: Yes L1 No [

Chair/Vice Chair: Date:
Print Name:
District Manager: Date:

Print Name:
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Poitras East
Community Development District

Operation and Maintenance Expenditures Paid in
July 2026 in an amount totaling $57,293.70
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Poitras East
Community Development District

Series 2025 Requisition No. 15 Paid in
July 2026 in an amount totaling $56.18






{RECEIVED ]
6

By Amanda Lane at 11:42 am, Jul 20, 202




The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the date of
such certificate entitled to retain.

Originals or copies of the invoice(s) from the vendor of the property acquired or services
rendered with respect to which disbursement is hereby requested are on file with the District.

POITRAS EAST COMMUNITY
DEVELOPMENT DISTRICT

ad

Authorized Officer

By:

CONSULTING ENGINEER'S APPROVAL FOR
NON-COST OF ISSUANCE REQUESTS ONLY

If this requisition is for a disbursement from other than the Costs of Issuance Account, the
undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the Series
2025 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the
plans and specifications for the portion of the Series 2025 Project with respect to which such
disbursement is being made; and (iii) the report of the Consulting Engineer attached as an Exhibit
to the Series 2025 Supplemental Indenture, as such report shall have been amended or modified
on the date hereof.

ppom—

N

; )
Consulting E €er Robert A. Schanck, PE
July 20, 2026

Poitras East S2025 Req 015: Boggy Creek ID July 17, 2026 Page2of 2

By Amanda Lane at 11:42 am, Jul 20, 202

{RECEIVED

J
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Poitras East
Community Development District

Work Authorization/Proposed Services
(if applicable)
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Poitras East
Community Development District

District’s Financial Position and Budget to Actual YTD

















































































	Agenda
	1 - RFP Minutes
	2 - BOS Minutes
	3 - Resolution 2026-06
	4 - Resolution 2026-07
	5 - Boundary Amendment Funding Agreement
	6 - Award of Landscape and Irrigation Maint. Services
	6a - CC Recommendation

	7 - 1st Amendment to Personnel Leasing Agreement
	8 - Resolution 2026-08
	9 - Resolution 2026-09
	10 - Resolution 2026-10
	11 - Resolution 2026-11
	12 - O&M Expenditures
	13 - Requisitions
	14 - Work Authorizations
	15 - Financials
	Staff Reports - Landscape Report



