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District Infrastructure Assessment Report

Poitras East Community Development District
April 30, 2026

Introduction

In accordance with Poitras East Community Development District Goals, Objectives and
Performance Measures and Standards, the District Engineer conducts an annual inspection of the
District’s infrastructure and related systems. The purpose of this inspection is to evaluate the
overall condition, functionality, and maintenance needs of the district’s assets to ensure they
continue to meet operational, safety, and community standards.

This report serves as the formal record of the Fiscal Year 2026 inspection, providing
documentation and findings consistent with the District’s established performance standards. The
following sections outline the observations resulting from the current inspection cycle.

Hardscape, Landscape, and Irrigation Facilities

Hardscape, landscape, and irrigation facilities within the public road rights-of-way are owned and
maintained by the District. These facilities are inspected throughout the year by the District’s
landscape and irrigation supervisors and are not included in this annual inspection.

Roundabouts

The District owns and maintains the roundabout truck apron/pavers within the community
development district boundary. During our inspection, we reviewed areas which were observed
the previous year, noting areas that have progressed and documented additional chipped, cracked
and broken pavers, worn/discolored decorative crosswalks, deteriorated thermoplastic striping,
and various other conditions possibly warranting further evaluation and/or action by the District,
subject to the direction of the Board of Supervisors. See Appendix A for photographs of specific
observations and a key map showing the location of each photograph.

Neighborhood Alleys

The District owns and maintains all alleys within the community development district boundary.
During our inspection, we reviewed areas which were observed the previous year, noting areas
that have progressed and documented additional areas of ponding water, damaged asphalt, and
various other conditions possibly warranting further evaluation and/or action by the District,
subject to the direction of the Board of Supervisors. See Appendix A for photographs of specific
observations and a key map showing the location of each photograph.

Wastewater Facilities

The District owns and maintains one (1) lift station. The lift station is routinely inspected and
maintained by Wind River Environmental. See Appendix B for FY2026 inspection reports.



Conclusion

The annual inspection of the Poitras East Improvement District’s infrastructure and related systems
has been completed in accordance with District requirements. This inspection fulfills the objective
of ensuring that at least one comprehensive review of District assets is conducted and documented
each fiscal year.

The findings presented in this report provide a current assessment of the condition of the District’s
infrastructure. The assessment is intended to assist the District in prioritizing resources, addressing
issues proactively, and sustaining long-term operational reliability.

Through the completion of this inspection and report, the District continues to uphold its

commitment to maintaining safe, efficient, and functional infrastructure in service of the
community.
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APPENDIX A
Photos
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Locations shown have been approximated.
POITRAS EAST COMMUNITY DEVELOPMENT DISTRICT PHOTO KEY MAP



AERIAL PHOTO
Roundabout at Centerline Drive and Luminary Boulevard
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Photo 1 - Damage to Concrete Curb Along Truck Apron (No Observed Changes)
(Refer to Prior Photo 1 — 2025 Assessment)

Photo 2 - Deterioration of Thermoplastic and Worn Coloration (No Observed Changes)
(Refer to Prior Photo 4 — 2025 Assessment)
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Photo 3 - Deterioration of Thermoplastic and Worn Coloration (No Observed Changes)
(Refer to Prior Photo 5 — 2025 Assessment)
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AERIAL PHOTO
Roundabout at Luminary Boulevard and Pearson Avenue
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Photo 4 - Broken Concrete Pavers on Truck Apron (No Observed Changes)
(Refer to Prior Photo 6 — 2025 Assessment)

Photo 5 - Broken Concrete Pavers on Truck Apron (Increased Damage Observed)
(Refer to Prior Photo 8 — 2025 Assessment)
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Photo 6 - Deteriorating Thermoplastic and Worn Coloration (No Observed Changes)
(Refer to Prior Photo 11 — 2025 Assessment)

Photo 7
Deteriorating Thermoplastic and Worn Coloration (Further Deterioration Observed)
(Refer to Prior Photo 13 — 2025 Assessment)
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AERIAL PHOTO
Roundabout at Luminary Boulevard and Selten Way
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Photo 8 - Deteriorating Thermoplastic and Worn Coloration (No Observed Changes)
(Refer to Prior Photo 14 — 2025 Assessment)

Photo 9 - Deteriorating Thermoplastic and Worn Coloration (No Observed Changes)
(Refer to Prior Photo 15 — 2025 Assessment)
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Photo 10 - Uneven Concrete Pavers on Truck Apron (No Observed Changes)
(Refer to Prior Photo 18 — 2025 Assessment)

Photo 10.1 - Damage to Concrete Curb Along Truck Apron
(New Photo — 2026 Assessment)
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Photo 11
Deteriorating Thermoplastic and Worn Coloration (Further Deterioration Observed)
(Refer to Prior Photo 21 — 2025 Assessment)
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AERIAL PHOTO
Laureate Park South — Alleys
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Photo 12 - Laggett Alley — Asphalt Damage (No Observed Changes)
(Refer to Prior Photo 26 — 2025 Assessment)

Photo 13- Laggett Alley — Asphalt Damage (No Observed Changes)
(Refer to Prior Photo 27 — 2025 Assessment)
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Photo 14 - Laggett Alley — Asphalt Damage (No Observed Changes)
(Refer to Prior Photo 28 — 2025 Assessment)

Photo 15 - Marconi Alley — Deterioration of Thermoplastic
and Gouged Asphalt (No Observed Changes)
(Refer to Prior Photo 30 — 2025 Assessment)
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Photo 16 - Bragg Alley — Scarred Asphalt (No Observed Changes)
(Refer to Prior Photo 31 — 2025 Assessment)

po——

Photo 16.1 - Bragg Alley — Low Spot in Ribbon Curb, Concrete on Valley Gutter
(New Photo — 2026 Assessment)
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AERIAL PHOTO
Laureate Park South — Alleys
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Photo 17 - Rostand Alley — Low Spot In Valley
(New Alley - New Photo — 2026 Assessment)

Photo 18 - Fiddley Alley — Asphalt Damage
(New Alley - New Photo — 2026 Assessment)
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Photo 19 - Fiddley Alley — Concrete Spilled into Asphalt
(New Alley - New Photo — 2026 Assessment)

Photo 20 - Gobat Alley — Asphalt Damage
(New Alley - New Photo — 2026 Assessment)
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Photo 21 - Hasselmann Alley — Asphalt Damage
(New Alley - New Photo — 2026 Assessment)

Photo 22 - Ganzel Alley — Asphalt Raveling
(New Alley - New Photo — 2026 Assessment)
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APPENDIX B
Wind River Environmental Inspection Reports
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Cloud 9 For Emergencies Call

Customer Service Report 800-499-1682

We appreciate your business!
We Keep Life Flowing!

T BROWNIE'S
*g‘;ﬁ

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487079615 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Inspections Greenwood

Email: LaneA@pfm.com Service Date: 10/29/2025 Address:

Phone: 407-723-5925 Service Time: 12:32 PM - 12:51 PM 14068 Progression Way
Payment Type: Invoice Tech Name: Rocky Reeves Sr Orlando, FL 32827

Name: JefflOFC

Email: LaneA@pfm.com
jjnewton@dwma.com
Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Inspect-C-Service Call-Lift Station (Eval 1st hour) 1.00 $150.0000 $150.00
Energy Charge 1.00 $25.0000 $25.00
Subtotal: $175.00

Tax: $0.00

Total: $175.00

System Recommendations

* Recommend Eval/Custom Cleaning.

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Performed a Lift Station inspection. Work performed today included: Inspection of wet well and
valve box and control panel and ran station through a complete cycle to insure that the station is working as it should. Recommend
Eval/Custom Cleaning. Alarm beacon is not working.

Customer not on site

X
Customer Signature
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Cloud 9 For Emergencies Call

Customer Service Report 800-499-1682

We appreciate your business!
We Keep Life Flowing!

T BROWNIE'S
*g‘;ﬁ

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487096569 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Repairs Greenwood

Email: LaneA@pfm.com Service Date: 11/17/2025 Address:

Phone: 407-723-5925 Service Time: 9:51 AM - 1:20 PM 14068 Progression Way
Payment Type: Check Tech Name: Rocky Reeves Sr Orlando, FL 32827

Name: JefflOFC

Email: LaneA@pfm.com
jjnewton@dwma.com
Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Repair-C-Pump Service Evaluation Only 1.00 $157.5000 $157.50
Subtotal: $0.00

Tax: $0.00

Total: $0.00

System Recommendations

* Recommend Eval/Custom Cleaning.

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Work performed today included: Met with customer and went over the issues found at the
station. Recommend Eval/Custom Cleaning. Need a battery for emergency back up and new alarm beacon and new emergency service
sign.

Customer not on site

X
Customer Signature
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For Emergencies Call

Customer Service Report 800-499-1682

&qm&};‘:ﬁﬁ A Wind R-Ewr J:'nvfwnm?m:if Company We ap p rECIate yo u r bus I n eSS!
We Keep Life Flowing!

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487098895 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Projects Greenwood

Email: LaneA@pfm.com Service Date: 12/10/2025 Address:

Phone: 407-723-5925 Service Time: 5:18 PM - 6:36 PM 14068 Progression Way
Payment Type: Invoice Tech Name: JC Martinez Orlando, FL 32827

Name: JefflOFC

Email: LaneA@pfm.com
jjnewton@dwma.com
Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Energy Charge 1.00 $25.0000 $25.00
Project-C-Cleaning, Other 1.00 $1,250.0000 $1,250.00
Subtotal: $1275.00

Tax: $0.00

Total: $1275.00

System Recommendations

No system recommendations

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Work performed today included: Vac out lift station remove grease build up solids sludge debris
trash rags clean walls pipe floats to bottom. Per call.

Customer not on site

X
Customer Signature
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For Emergencies Call

Customer Service Report 800-499-1682

‘I"{qm&‘l}:ﬁﬁ A Wind R-Ewr J:'nvr'wnm?m:if Company We ap p rECIate yo u r bus I n eSS!
We Keep Life Flowing!

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487089233 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Inspections Greenwood

Email: LaneA@pfm.com Service Date: 01/29/2026 Address:

Phone: 407-723-5925 Service Time: 9:24 AM - 9:42 AM 14068 Progression Way
Payment Type: Invoice Tech Name: Diana Gamble Orlando, FL 32827

Name: JefflOFC

Email: LaneA@pfm.com
jjnewton@dwma.com
Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Inspect-C-Service Call-Lift Station (Eval 1st hour) 1.00 $150.0000 $150.00
Energy Charge 1.00 $25.0000 $25.00
Subtotal: $175.00

Tax: $0.00

Total: $175.00

System Recommendations

No system recommendations

Location Comments

LS code: 0131

Tech Notes

Performed a Lift Station inspection. Work performed today included: Monthly lift station inspection.

Customer not on site

X
Customer Signature
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WINDRIVER

ENVIRONMENTAL

A Wind River Environmental Company

We Keep Life Flowing!

For Emergencies Call

- Customer Service Report
We appreciate your business!

800-499-1682

This is not an invoice.

Customer Information

Name: Poitras East Community District
Customer Id: 2643477

Email: LaneA@pfm.com

Phone: 407-723-5925

Payment Type: Invoice

Service Information

WO #: 8487108161

Service Type: Inspections
Service Date: 03/05/2026
Service Time: 3:20 PM - 8:08 AM
Tech Name: Scotty Frometa

Location Information
Site Name: LS - Lake Nona
Greenwood

Address:

14068 Progression Way
Orlando, FL 32827

Name: Robert Schanck/OFC
Email: LaneA@pfm.com
rschanck@lja.com

Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Inspect-C-Service Call-Lift Station (Eval 1st hour) 1.00 $0.0000 $0.00
Subtotal: $0.00

Tax: $0.00

Total: $0.00

System Recommendations

Recommend Eval/Custom Cleaning.

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Performed a Lift Station inspection. Work performed today included: Technician inspected and
ran through a complete cycle to ensure functionality of the lift station. Technician inspected the pumps, valves, float switches, and control
panel to ensure station functionality. Cover was accessed and secured properly upon completing the inspection. Both pumps pull around
50 amps, station is running well. Recommend Eval/Custom Cleaning. Will need a clean soon especially the float switches.

Customer

X

not on site

Customer Signature
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fogn bty Cloud 9

‘I"{qm\g‘l}:ﬁﬁ A Wind River Environmental Company

We Keep Life Flowing!

We appreciate your business!

For Emergencies Call

Customer Service Report

800-499-1682

This is not an invoice.

Customer Information

Name: Poitras East Community District
Customer Id: 2643477

Email: LaneA@pfm.com

Phone: 407-723-5925

Payment Type: Invoice

Service Information

WO #: 8487095092

Service Type: Inspections

Service Date: 03/17/2026

Service Time: 12:47 PM - 12:55 PM
Tech Name: Scotty Frometa

Location Information
Site Name: LS - Lake Nona
Greenwood

Address:

14068 Progression Way
Orlando, FL 32827

Name: Robert Schanck/OFC
Email: LaneA@pfm.com
rschanck@lja.com

Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Inspect-C-Service Call-Lift Station (Eval 1st hour) 1.00 $144.4600 $144.46
Energy Charge 1.00 $25.0000 $25.00
Subtotal: $169.46

Tax: $0.00

Total: $169.46

System Recommendations

No system recommendations

Location Comments

LS code: 0131

Tech Notes

station is running great.

Cover was accessed and properly secured. Performed a Lift Station inspection. Work performed today included: Technician inspected and
ran through a complete cycle to ensure functionality of the lift station. Technician inspected the pumps, valves, float switches, and control
panel to ensure station functionality. Cover was accessed and secured properly upon completing the inspection. Pumps pull 50 amps,

Customer not on site

X

Customer Signature
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B mowmaes Cloud O . For Emergencies Call
= e < Customer Service Report 800-499-1682

&qm&};‘:ﬁﬁ A Wind R-Ewr J:'nvfwnm?m:if Company We ap p rECIate yo u r bus I n eSS!
We Keep Life Flowing!

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487098320 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Inspections Greenwood

Email: LaneA@pfm.com Service Date: 04/09/2026 Address:

Phone: 407-723-5925 Service Time: 9:13 AM - 10:24 AM 14068 Progression Way
Payment Type: Invoice Tech Name: Tywan Moss Orlando, FL 32827

Name: Robert Schanck/OFC
Email: LaneA@pfm.com
rschanck@lja.com

Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Inspect-C-Service Call-Lift Station (Eval 1st hour) 1.00 $150.0000 $150.00
Energy Charge 1.00 $25.0000 $25.00
Subtotal: $175.00

Tax: $0.00

Total: $175.00

System Recommendations

* Recommend Vactor Services. « Recommend Lift Station/Pump Repairs.

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Performed a Lift Station inspection. Work performed today included: Performed a Lift Station
inspection today. The work included inspecting the wet well, valve box, and panel, and running the station through a complete cycle to
ensure it's functioning properly. The technician found that pump 1 is drawing around 30 amps and pump 2 is drawing around 50 amps. Due
to the grease buildup in the wet well, the technician recommended cleaning it. Additionally, since the amps are different, it's recommended
to pull both pumps. Recommend Vactor Services. Performed a Lift Station inspection today. The work included inspecting the wet well,
valve box, and panel, and running the station through a complete cycle to ensure it's functioning properly. The technician found that pump
1 is drawing around 30 amps and pump 2 is drawing around 50 amps. Due to the grease buildup in the wet well, the technician
recommended cleaning it. Additionally, since the amps are different, it's recommended to pull both pumps. Recommend Lift Station/Pump
Repairs. EMERGENCY follow up is required!.

Customer not on site

X
Customer Signature
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For Emergencies Call

Customer Service Report 800-499-1682

‘I"{qm&‘l}:ﬁﬁ A Wind R-Ewr J:'nvr'wnm?m:if Company We ap p rECIate yo u r bus I n eSS!
We Keep Life Flowing!

This is not an invoice.

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487112649 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Projects Greenwood

Email: LaneA@pfm.com Service Date: 04/20/2026 Address:

Phone: 407-723-5925 Service Time: 1:59 PM - 4:56 PM 14068 Progression Way
Payment Type: Invoice Tech Name: Cruz Colon Orlando, FL 32827

Name: Robert Schanck/OFC
Email: LaneA@pfm.com
rschanck@lja.com

Phone: 407-644-4068

Service Description Qty Unit Price Ext. Price
Project-C-Hours-Vactor/Hi-Vac Truck 1.00 $1,275.0000 $1,275.00
Fuel / Energy Recovery 1.00 $25.0000 $25.00
Subtotal: $1300.00

Tax: $0.00

Total: $1300.00

[+] [-] - Indicates service or quantity changed based on services provided

System Recommendations

No system recommendations

Location Comments

LS code: 0131

Tech Notes

Cover was accessed and properly secured. Work performed today included: LS - clean.

Customer not on site

X
Customer Signature
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m A Wind River Environmental Company We appreCIate your bUS|neSS!
We Keep Life Flowing!

For Emergencies Call

Customer Service Report

800-499-1682

This is not an invoice.

[+] [-] - Indicates service or quantity changed based on services provided

Customer Information Service Information Location Information
Name: Poitras East Community District WO #: 8487113483 Site Name: LS - Lake Nona
Customer Id: 2643477 Service Type: Repairs Greenwood
Email: LaneA@pfm.com Service Date: 04/28/2026 Address:
Phone: 407-723-5925 Service Time: 4:03 PM - 10:42 AM 14068 Progression Way
Payment Type: Invoice Tech Name: Eddie Fender Orlando, FL 32827
Name: Robert Schanck/OFC
Email: LaneA@pfm.com
rschanck@lja.com
Phone: 407-644-4068
Service Description Qty Unit Price Ext. Price
Repair-C-Service Evaluation Only 1.00 $655.9300 $655.93
Energy Charge 1.00 $25.0000 $25.00
Repair-C-Emergency-Weekday call after 2 PM 1.00 $319.0700 $319.07
Subtotal: $1000.00
Tax: $0.00
Total: $1000.00

System Recommendations

* Recommend Lift Station/Pump Repairs.

Location Comments

LS code: 0131

Tech Notes

Station is operating with 1 pump in auto. Recommend Lift Station/Pump Repairs.

Cover was accessed and properly secured. Work performed today included: Arrived at station for emergency call. Upon arrival | noticed
that pump 1 4inch check valve was bad , stop pump 1 from pumping, pump 2 have a bad overload making it keep tripping at 44amp , so to
make it work until it gets fixed, | put pump 1 on pump 2 side so station will pump down in auto. Recommend 1 new 4inch check valves,
1new overload. Station is operating with 1 pump in auto. Arrived at station for emergency call. Upon arrival | noticed that pump 1 4inch
check valve was bad , stop pump 1 from pumping, pump 2 have a bad overload making it keep tripping at 44amp , so to make it work until
it gets fixed, | put pump 1 on pump 2 side so station will pump down in auto. Recommend 1 new 4inch check valves, 1new overload.

Customer not on site

X

Customer Signature
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